
ANi.¡EX A

INSPECTION GHECKLIST - PURCHASES

grÀÌEcF GÀl_tÊoßattÀ
DEF,IfiTt ENT OFCAUFOnHB HGfl/VAl'FA'fROL

OOMMAhID INSPECT|ON PROGRATII
E'ISFECTIO!ù CHECKLIST
ChEptEr 3, Conrn¡ard PrÐqJrËmenb
Furcl¡ases

Fage 1 oî3

Ë;ä'"rt,,- '/)r¿¿i't /
NUMH:

ïäË"t: fftø¡rnf w,-. I

tz-/í¡/ol
*t lÑ¿l i,t) tlgrr"l nfs I tt/7t /,:(

INSIRUCTIOH9: fuistrErindiuid$a; iterîsYtilh -YÉ5'õr'No'âneyeere crfii in ihe bÈan*s as indic¿ud. AnyrËsaeoencies wfh pc*cy,
appücable 5efli sanree , ür defir¡eîciee noDec in the ü€perions ¡h¡Í be co¡rmentxi on lia lhe iRen¡¡¡ls' secäor Addiliøaþ. srch
dis¡reFaocies¡nd/ae defiaiencþE shell iædoo¡¡nenle<í on ar Emepti:ccrs Doc¡¡nentand adtj¡essed othe nextteyel ¿rf comm¡nd.
Furbermore, ttl€ Eæef'lipns Docunentstsfi inrÉr¡<ie ¡ny ioûorø-up adJor aomdiirE ¡ci¡on(s| ta*en. lilirlr Ìonn is used as ¡ Follow<F,
in¡pectio¿r. lhe lFollor*up l¡tspecüÐn' boÈ st¡¡ll be n¡alied and only deEejent ¡Þerns need ¡o be reins¡ected.

lDivisionlerrel ffi"mmand LÉuei

!ÊxecutiveOffioeLevel EVo)uíterySÊí-lnspec.tion

Foilsr+.r.rp Hequlr€û: I _
lf yes n ruo I LJ Follow+rp lnspection ,/. ¿r-r2,,e,74a1 | ¡¿/gt/r f

For applicrfl¡le policy. refer to: HPM 1 1.?, Chapier 7

l.,4re parti cipants in the ;pr-oanrerneni lprocess et the
command levet Èamiliar rrità the re{aed policies and
prooedures for plrch^asing?

Evo ENo E ru¡¡ RÊrÍar'l€

2, Flave Approvers/rwÞner.¡ of purclr¡se¡ received
prEEurlem€rrt tráinìnH? E "res Elmo E N/A

B€íÈiIF:

-1,t2^a,. ¡,., t. ls /)¡* rri>
3, 

'4re 
prohibäed üems Frocureri ûn Ë;{P43. Pilrct¡asês

Reqrisitions?

. Sræpliesforpersonally-ownedequþment
r CommodiUes for personal use
¡ 0onfüminE orÉer
. Pl¡rohesËs vie lie in¡em:t

E ves .Et,¡o E ru¡¡ REflaí{.É

r+, ¡{fE 5€p€ff¡fÊ çHF 435. FIJrN¡nÊ5Ê RÉquisii¡Ons,
prepared: for commcdily äerns obt¿1n¿ble irom
diffeæøt supplier.s orfrom difierert efãtewide
.commodþ iconhacis?

Efv= E rso E N'fÄ RErîaÍ1(5:

Þ, 15 aU rÊql.õ¡el¡ tríþrmAtþft entef€d orrr thÊ üliP 43,
Purohase Eequisäha? F """

E ¡¿o E ru¡¡ RernÊIf-É

ã, ArÊ ñÊ gHF 43, Fürcinæ Requisiíons. num¡e¡ed
con6Êr|¡tinêbr, stadirìg Êr¡e'r/ attt¡è beginnirE ol Ê5ch
frsealyq¡r,(July 1j?

Efr"t Eltto E ru¡¡ RÊfieírrB:

7, A¡.8 Éxped¡t€d r€quBsÈs furlhe píJrDhese of goods
ibn tarúed áú:he ,{¡sistant Cmnmbs¡oner, Êt¡ff, ,fsr
approva{?

E Yes El t'¡o ffi'r,ril B€mañ{.6:
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A¡\¡NËX A

INSPECTION ChtECKLIST - PURCFIASES (continued)

Pase 2of,3

Sr*E CF Cå:FOR¡{IÀ
trEPATTI/ENT OF CåUFOñNIA TOGI'IVAV PÅÍROL

COMúJIAÌ.¡D INSPE SNON PROGRAIT/I
E{SpE CTlOlrl CHECKLIST
.Chapter 3, Cornn¡ard Pmsrremeilb
Furclffi

Ê. Do =pecialized 
iems plrchaseú ctnra¡n üte

appropciete Division, and/or ÐPl epprovsis? Evo ENo E N/Â REfiAfi¡:

g. Are t¡e ?.HP 4t3. Purpha¡¿ Requisiüons.
compefiivelyùiC? .Elv= E tt¡o E ru¡¿

RHnaû-ê:

lÐ- Doe+ tre CilP a1E, F.íce uÞfT¡ÞEnsþn wl'lKsneel,
docr¡ment et leeEttwÞ price qugrat¡on5? EI vet ENo E ru¡¡ Remafi¡.

11- Àre lLirniled Oompetiti'¡e Bidd¡ng PlfrÐhåsÊ Fèquests
It¡ãt f imit Þr ¡estric¡the prrclrase to one speciic
brsnd or mBdÉliustified Efld in corilpiiBrìEÊ |litrl S'4I\1

3555?

!vo ! tso firun Refiart(E:

ll- 'lre ¡l-imiied ttmpe4itive Biddhg PurrhaeÊ requeste
iuritems lhat inter¡aoe wilh exisiir¡g depertmental
equipmeniin comþlianc= with SÀt4 3555.3?

!vo flt¡o Eïru.,}.
RÉoaf1t5:

-f3- 

Do No'n-Go¡npetitive Biri (ilGEl,psrnhaee lequesg
contain lt* N0Ðjr.reliñcaiion End I'IOE €orrestilrÊ
AcliÞfl P¡En dæumenE?

E Yeo ENo Srua.
RËTSTT,,E

14- ÅrE it€ms cùarJred innmediElEly 
'trûõnlent 

ånd
dEmage when delivered? Fvo fl¡¡o E t,¡l¿

RËIIAfiE

15- ls tne'1rÊËe¡vèd rop¡¡'otftÉ Pr@håsÉ order
approved. dated, md forw¡rded ùc the Fisce3

Â,tanagement Sectirn {FMSJ. Accorri PayEÐlÉ Un¡t'
within tirree businets days of r'eceipt, ii øl.i items are
aoDegi€d?

EIY= E ttlo E ¡v¡ ñÊñeftr:

1ô- ,4re fteþht and/or pacfing síip6 Ëtt8ch€ci to thÊ
reciived oopyoilhe puctr:se order âÌd sÊfit,io
F?.tB?

E res .F t'¡o fltl¡¡ F{Emaü5:

-t Rl+ t ñ ¡ nt lo ft¿l[¡ ¡) çs tEþ
f?- Is FMS prnvided a phstocopy ûftre purcnas: order

and enyapproved freigfit or peoking átips es
acknowlerigement lhain pcrlion of lhe orde."fias
been eceived?

E vus El ¡'¡o El¡l¡¡ R61laßE:

13- ¡s Jhe ori¡inBi 'rEc€iueri cÐpJ/' retained 
-oythe

.conrrirand.fu i¡om.pletbn-and ft nrrarding no-the F[tS
'D¡fi e¡r'lhè..ÐmÐleteshiomerlt'is leceived?

El vet E t¡o Ef ru¡¡ RãrBrlrs:

'its- åre'Demeoed il¿ms ddivered by cønmon canier
ecknoude{ged m the fieight bill by lhe csnie/s dritrer
before being actepied?

E veu E tuo ñru¡n RrfiÉÍfia

.1

Êlt,tlô]k Ê¡üt.È+!DlÛ
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ANNEX A

Ih,ISPECTION CHECKLIST - PI,.JRCHASES (continued)

Page 3ú3
srÄÌ-tr csri]]fiÞ{ß
DEFAfiD¡EI\¡T Cf CAUFOñNh filcHrVÀy prrrlRr¡L

,COMÈIAND INSPECT|O?I¡ PROGRAM
$ISPECTIOT'T CHECKLIST
Chryter 3, Corn'nrand ProcuremÊnb
Fu¡:cl¡aßÊg

20- is Pu¡¡hasing Services Unit {p=U} noffã¡-
inmeúatefy by telephonÊ, fc¿lowEd ún wrìting eitner
by a memorandum or e-mail, requesä¡g canoellatiøt
of {he requisíäon or cietelion ¡yf Bî ien!. if ii is
deÞ¡mined that a coormodþ requested on a CHp 4?
b no longerneeded eld a.purcfrase Ðrder has,nst
yet been p¡Ëpiåred?

fl v"u ENo Ef N¡$. Fl€rnafiE:

¿ r- r{Ë ûper¡ purEhEse þft|érs perioriærlry revirrtrEE Énd
invesägatedø ensurre the o¡de¡s sre nol opened for
an unæasonEble iengrh ottime. ISAM g4t2-tll

Elvo E n¡o E N¡n nEmafi.s

.F vo D ¡¡o E ru¡e FlernãfÈ:

?3- Are decisions d,ocumenred toireate alãfriEä--
docomenting llre basis of the decisions mEde fpr the
puroha=e? {SOM Vot tl th. 2,Topix i1) Evo Eruo flt'l¿¡ RÊm¡ít5:

?4. Are ÞEruh¿se ordeæ splitio evaEE compeil
biúding requirements or to circurn¡entfüe
Djærtneets delegeted purohase aulhorþ limirs?
f Pub5o ôontr¿c€ Code SÊct¡cm lO gpSi

E V"¡ SNo D N¡A FÊmâí€

Þllr!ædk ûru1É¡t Èt0

3-9 HPM 22,1



ANNEX B

IÌ{SPECTION CI.iECKLIST - CAL-CARD PROGRAM

Page 1 sr2
5I¡{'IEOF ÊåliÊORtlh
OEPARTI'ENT Cf {'åIJFERÀIIA HIGIi'IJAYPÁ'TROL

COI,IMAND INSPECTION PROGRAI|I
I!'¡SPECTIOI'I CHECKLIST
Chaprer 3, Conrnand Procuremenb
Csl-Card P¡ogram

60rnmtlÍ:
lÀ L-/à't lì"+ n4

Nrmæf.

It'T,T'là.tu:,ûJ' ¡Lll t ktl
,q5EElëd b/¡':
'TRvVnt lDtLs¡¡J P íJ I Æ. l-,

tt l7 t lcY

INSTRUCTÍ ONS: A¡s¡rer ändividr¡e'l äprns wilh .fes' rr .Np' answers. s È in {he blanh
apfltcable legnl sætræa, or rieficieocies noted in úhe irçpeoiions sh¿l Ue conmente<i on
discrEf6ric¡Es ¡ndhr'def¡¿iencies shall be docrmenbe<i on ¿r Ercepti¡srs Docrmentand

action(s) tafien. lf lh¡ebñÍ is us€d ¡s a Follor+rry
eed ¡o bere.ins¡ectpC

J rFE Vr tßgrcu t¡|JN

E D¡vision Lê,r'€l Ãl Command Levei

E Execuüw O.frñce Level E VoiurttÊry Setf-lnspe.elion

ts¡S?i.* Required: 
I 

L-l rolto*t'+n tnspectroo srnmdr.crrs ìitgnõt tÈ: I Cste

/. y'y'¿-,,-'-*tt-51 I l,p ,A ¡..¿S
For applicatrle policy, refer to: HPM 1,12, Chapier 3

¿
l. Àre all em¡lo¡rrees assccíared eriü¡ the use of ihe Õal.

Gard prograol cornptetirç the Gllp 79S. Cmrllict of
lnterest Steremm: EmnlôvÉ lhñt Ef y"= Ewo E n¡¡¡ R€rnilÉ

2. ArË STÐ. 11 DRJg Fr€€ X¡iloñ(plaoe oertifäoeüons
maintsind urithin lhe Cal Card command file $or
Êåch rcndor uEir=d?

Evo El r'¡o E ¡l¡¡. RErn¡üÍË

é. É{re,þ t!_r. z[J.t t+åyee IJB¡a RecÐrd forms råeinæ¡ned
in the'Oel tard conunand file f¡r eaph lendor
l¡tilired?

D ves ENo E ru¡¡ Egn¡nr5:

4. ArE gEtrornia iniegrated WasÞ Ltenagemeni Eoard
Fo¡m 74 doc¡¡mantE m¡intained for eaeh r¡endor
¡¡t¡lized?

E l'ëE fill0o E NIÀ R-eí¡an(â:

c. rtne vendtrls È small busirÊ€s or DVBE is uEiized,
is lhe DertÍficgtion lEtierfr.om lh= Depanmeni Ðf
Ge¡erai Servioes maìniairærÍ in ihe fle?

EY= ElNo E ¡.¡¡¿ R€mãrl(,E

õ. When'iÊir.Êfiú ¡eecnnEble is uülÉ€d, i5 illrJsi¡Ètrd
¡easooeåle rnethod dpoumeßtêd Ênd prÐpêrly
justified? E1 Yes El No E NTA BEfl¡IT-ã:

årE Fumhasês spfit iÞto ¡nult¡FÉe lrañÈãrtlorìtlñ¡EF
iD cirÊl¡r¡eer¡t kareadion pur,Dhâse lami15? E vee E t¡o E w¡¿ nÊmafi.r

ts. ìuoÊ6theÆ.F{p ?17 C€ I C8rdiLog fl'.É lydescribe {fx
purcha=ê?

Eil Yo ENo E ru¡¡, RÉfiaf1.E:

É. ÅrF bãnk E¡et€men¡s recon¡iei.wiü.1ftrEEffi
Gal Gard iLrg,and fhe rcce¡pul¡nvoiëes? Mvo Ewo flNr¡. RÉnaftË

tll ¡ !¡lEr d+Ë, ûå¡ù, ûrt Ê4 û

3-11 HPM 22,1



ANNEX ts

INSPECTION ct'fECKLisr - CAL-OARD PROGRAM {contìnued)

Page 2o'i2
grÁEoF cA¿Foffx{lÀ
DEFA¡(N/ENT OFGAIJFORNß TIICH,I/ATPAIROL

COMMAÈ¿D INSPECTION PROGRATI,I
N¿SPECTIO}I CHECI(LIST
Chapùer 3, Comn¡and Prpq¡rements
Cal4a¡dP¡o_spm

ÞlÞ !!ûL:¡ fç?, ô¡{êl Él¡ È1u

lil. ArE credh¡n\E¡c€s/¡ecÊirts for retumed irems
maintained r¡¡ib the bgnk çLatemenl? E4 v"e ENo E ru¡n Rfff effr:

11- Do rnor¡ilemi¡ed plrshss,e ilÈoeþ$nvoine*
doÉ¡mentthe îurEiLase by lis¡ing ltre commodi\'.
quantit¡r. end unit price of the item{s) purchesed an
lh¡ bar* st¡tenrent.

.ElY= E t¡o E ru¡¿
n€ritil1l5:

?¿ Are CBi G¿rüs matnt¡¡nÊd !n a seoure arèa?
fll v: l--l tr¡^ [-l rrr¡¡ RE{ñ¡rlf¡:

fts- Are Gsl Card:p.lrEt¡a:sês prë-€pproved byitre
cûmmender? F"o E t'¡o ! N/A Ra,neí{Ê

14- HavÊ ãll cenfnokhr,s rèc€ive.l trEiñiîg on thè
DeFr.ù¡rer¿lis proaurement pru+=sseE? ñvo f] F]o ! N/A R$ÍðírE:

T EA¡ ¡t t 
^s 
l" ?¿.za øs ft2,

{5- 
'{re itemis) punfnased nitfi the çE¡ C€rd prohibited
by depanm=ntal policy? E Ycs FNo E N/A RÊfiafi5:

22.1 3_12



Á.NNEX C

!NSPECTION CHECKLIST - X NUMBER PROGRAN,I

Page I of2 '
åilrtrl= CF OA'LFORå¡IÀ
lrp¡¡nne.r o¡ c¡uFoflNt4tíctt/vÀypÂmol
ûOMMAhID INSFECTIOI',I PROGRAII4
DiISP ECTIOII CHECKLIST
Chsp'ùer 3, Comma¡d Prcq¡r¡ments
X-NlrnberPærann

þsil6Etu^ r DÉtqì:

W,c LLu l/ì,ar,'u
flm!€¡:

=t¿jt
ryJ

qEç+J. 
^ 

â 
-.9i 5az q¿tq

ãfi---
¡¡tin l,u, L tol tist

Tzlç, [ot

î¡t,(ol"
INSTRUCTI0Ì'IS:A¡¡r*rú¡diuidlsfitemsrrrih-Ye¡'ø'lrlo-ansv¡ere"q.ffiinlheb¡¿r*sasindis¿ud Anydsonpanciesnlhpcfrcy,
appüctblelegals¡ãù¡es,ord¿ficienciesnobe<Íinlheirspecüonsshaqbecomrnentsdonvialhe-Re¡.ri¡fig',5€ci!trt. Addit¡*r¿ty.sl*i
discrepancies:ndlcr defbienúes shall be doc¡menteg on atr Exc,eptbns Ðo¡ument and ado¡essÊd b tlË nexi ¡eùel of comme'nd-
Fr¡rtinrmoæ, tite Excepticos Doalment fi incrlxíe eny iolac*up a¡rdJorconeciiue acijon(sll¡Íen- :lf thisform is u¡eC as a Follorerp
lns¡ecticr, lhe 'Follor*up lrcpeúion' bcx shall be nra¡ked and.onlv,def¡.ient iterns need þ bÊ rÈinsæcterl

IItsE9T INöI¡:UI¡UN

E Division Leue' Faomrnsnd L.eve!

E Exeauäve tfice Level E Volur¡t¡ry Self-lnsÞeciion
ËV-Wry¿,¿-f

'#i,äJon*fl'ffi;, lLrForrou/-qrpinspeuton

w[¡[E[{Ef5 õrgilÈ;uE. | ].1Ëll€;

/.tr+'t"g'zztz I lg.Zt'¡9
For applicøÞlepolicy, referto: HPM 1 1.1, Chapier ?3 I

I. ArE mlËl¡plê X NumbefE Es¡årded to tne gsm_o veador
þ EirElmverì the $4.9ðE coËkscil¡miÊ? !vo ElNo !run RÊflATA

2. Ðoee allX ltturnb=rfle dæumeatgtim +entain the
STB.2Ð4 Pe1æe Date Reco¡d? -E Yes Elt¡o E N¡A REmafi5:

3. Do X Nuñ.befÉ Êquiring r oontract (i.e., janiüoriel or
tardscðpingj iåve prior.agprwal frsm the ts¡¡=iness
Services gesti¡n æmfi¡aîdÊr?

Èvæ ElNo E N/A RÉflarfi-â

4. ArE X Nt¡mbet f€guestâ ø¡adÊ pñôr to ihÊ riEte ltlÊ
servicÉE arÊ perbrmed? Fv= El No E ru¡¡ R€fla,fi,6:

o. É{rE Ã rì¡umoeEi ËËueE lccå ûne-tme uge?
E yes l l ¡¡o l-l ruæ- RËnañ€

E. ArE prþhibiüeri services periñcrmerÍ using err X
Number? EYo .ElNo E N/A RETilAfiE:

'l. AÊX- Nr¡mbers n¡sed forfhe pr¡au-rement ø a
seryice end nrilÍìe plúclråsÊ of å csrümþúi]? Ft= E t'¡o ! nra RÊfiãilE:

L Ae X. Number5 b¡ued lo,¡ ielecomrnr¡nicaf¡DrâE
r'elated serviDe5 pre-sppraved by
Telec-ornmunic¡lions Sestiarì?

E ves ENo I N/A Fl€rrãfiå

t]. 
_uo 

Å.ruumÞEfs:usad.fcrf8cil¡lhs rElatÉd:servicÊE

s1 '000 Evo Emc E r,¡¡e FtËfleftE:

l{1- Do X Numbers issueEiior,laosed corrtiãqtuÉl
agreemenG fiase prior approvel by the appropriate
,4ssis¡a¡t Commissioner?

E veu E t'¿o BJN/A F€flarïE:

ÞltrÊ694 lhd. É*IÈlÈti 0ro

3-13 HPlVl 221



ANNEX C

!r.,!SPECTIOh{ CHECKLIST - X NUMBER PROGRAM (contína,ed}

Page 2cf2
áTÁlEtrCÉr.tPRillA
IIEP¡¡FTTIENT Cf 'S¡JFORNAfJGI-'A'AYPA'IROL

COÍ!'IMAND INSPECTION PRO GRATI,I
NSPECNON CHECKLIST
Chapùer 3, Cornrnard Procr¡rernenb
X-Nurnbff Progmm

J1- Do sll X Numbe¡s aw¡rËed b e non-smell business
vendor conteio lhree price quo:alions? FYo ENo E N¡A FENilG:

l2 Do all X N¡¡mbe¡s awerded io a small businees
vendff cÐntåin lhe smelì bLniness o€rlíf¡Et¡on frcm
lle Department of Gener¡f Servioes {DG$)?

E Yee FNo E N/A RèTÍEúIå

1.3- OoeÉlhe fle docurnEnt$¡on EafìtBin thÈ sTD. ?1
Drug Pree uorkplaoe rertifioafion fw X Number
vendorÉ?

fl vee Er,¡o E t'un REíI¡flfE:

14- Do êr.ner€encyservice X Numbers document and
juslity :tire em ergency? El Yes ENo E N/A FleilÈria

!5. ls tne itèmiz€d invoiceior e¡oh )i Nr¡Í¡ber seruicÊ
måi¡tgined in,lhe comm¡rd's liles? ø'\* ENo E N/A Refleí(E:

tH,r M!,ltrd ms¡t Òlt or9

HPM 22.1 3-14



ANNEX D

INSPECTIOñI CHECKL|ST - CONTRACTS

Page 1ú4
sît'tEcF cAl¡FtRt{t^
DEF¡{TII¡ENT CFûAUFffiNA ilc{.1/tAy F}rirnOL

COMMAHD INSPECTION PROGRAÀ{
ITSPECTIOII CHECKLIST
Chapter 3, ConrrlarÉ procurernenb
Co¡rtarts

W NUtfiltgl:

îzhLlol/
AEE EIEO t1',: , 

-¡rutiii- ttt.(s,l ossf
*Tzln lol

INSTRUCTIONS: An$r"ripdiuid¡¡ei itsírs lìlh Tes. or,No- ang+øca¡reg¡dsrjrtä,lorîö'¿.n"¡.sno*ri¡nrheiËn",ii""..r1ffu-*^Hl15$f:,::I¡lcered- Anvúscre¡anclætrilhpo¡c¡

t-fiÈ{)t tNsP=cTroN

! Division Leræt ÉCommand Lrve!

flExeouiiw ûfrioe Level ! Votuntary Se|f_lnsp€ction 5î';"wulfu-t
fqlJovr-upRequffifl'tes I tto I ,41/,ø,ztzgçz

Æ
¡¡¿t-rf

For applicalrle policy. reÞr.to: HpM 1 1 . 1. thapler e2 /þu
, e ver r¡r du( EËquEsr ¡JsÊq ¡o lnßlale ål¡

service contrecÈs ryhioh are,reaetitirae, regardless of
ihe astimated ¡iolisr $alue?

E Y."u

Ll Ye..

ENo [l ¡l¡¡ FlÈflãí(l:

2. ls
se

ENo EE N/Å Rsflãlll.s

fl væ EHo EN,tc BÊmilfiE:

4. !sthepwfomr@
and dscu¡nented?

ElYes ENo E N,IÀ REfl3I1(Ë

3. ni=8,,;ap'æ@
meinbhed? .Elro E l{o E N/A R€maff5:

n¡E ¡ErErÞ ¡ur :wnrang ÞEtëumèntÈd and ìmÊ¡n.tåíned
whictl or¡tiine ¿ny prEbjerns rÊ¡E¡Êd to sLÈibrds;ã
rlon-pBrlornanEe of fte vendor?

Ev= ! t*lo ElNfÀ RËrnãßâ

tstne:im*iprnffi
spe_ciñcclty arÈ in ¡s,much dãtsû as pa=sible in the
EHP 78? E Yee E l'¿o M ru¡¡ FlÊlnart€

{r* ENo E N¡}. EefiaßE:

'ÞiFÊåûlifí- @¡üsl!oË

3-15 HPIVT 22.



ANI.¡EX D

I ¡{S PECTI O N C H EC KL!.*çT - COISTRAGTS {co n t! n u e d)

Page 2d 4

E-rÀËoF cÀltioRmÀ
DEFARI?/ENT Cf CÁr-FOf,f.¡14 ffl Gll/ìIAYF/iTñOt

COMMAT\¡D INSPECTION PROGRAIJI
ËÊSPECTIOÀI CHECKLISï
Chapter 3, Consmsrd PrpalrernenE
Contrac'ts

g. ÀrF fÊquests for conrraclservioÊs lesS:tlTEn s¡x
moolñs frs¡ lire en¡@ät€d 5tårt dEt€ of ìhE oontac'l
pre-agprwed by Assistånt Commissioner, S¡Êfi" for
expeúüed prooessing?

Evo E ¡'lo .Erun Refiífiå:

l0- ls ,E! u¡or* complated ard acepted by ble
Deperbrreni before er<pira'l!on of contract agreernent? E Yer El I'co E NrÈ. RÊmai(,g:

l1- 
'4re 

poni¡scl=ervicee performed acoordirç to ihe
quality. quantþ, objedives. ilimefr¿mes, and in áhe

mannerspecíÌed i¡ lne conirecr (e.9., eview
prrJg¡Ess r€pt'rts snd inlerim products)?

ElYo E r.:o E]N¡A
nÉnafl(5:

12- Ar€ tnvoiceE ior Þ8ynem rFvtÊ$red €no apprÞved 1o

Eubstanliat¿ ryendiluæs f¡r wor* PErformed 8nd io
pre.nnt pelallies beinB assessed?

EJ ves ENo E ru¡¡. FlÊlf,ãrfia

f3. ArE conbgciemendilures monibredu ensure tnerÊ
are á¡û!¡Êdl¡!dÊ to pay for all serv¡c€s ;rslúerÈri
as required by conkåcá?

E veu EINo ET ru¡I FlÊfiarfiE:

14- DEe5ltre reryJeÉtor verifytne cðntaEtorhas tulf¡llÊd
a1l rcqrirements of ihe ccadrast beiore apgmving the
finel invoice?

Elv.s E l{o E NIA Feíìãir.E:

15" ls f¡e f¡ral inr¡oice ide¡iíf¡eci Ènd spFrôved, E5

appropiate and fcawa¡ded io Fìscal Manegement
gesliÐrior.pelmÉn!?

El ve- E lt¡o E NTÀ E¡$ãrf,.ã

lû- ,qrÉ â[ applicableírnm sÉ#tiÐEs otthe C.+{P 78
complet=d? Ero E t'¡o Øl r,¡¡¿

RÊflarts

î7- Oo.€IÍergenry Ecrir¡sts dErmentand justiiy a
sudden, unexpecied occur¡.encetrEtFoEea å dÊâr
and jmrninent d¡nger, ireqúiÌing ¡mmedia¡e actico to
mitigrate fhe 1æ or impainrænt nf triÉ, ihestth,
property, or eseenlíst ptolic servicas?

!vo !No ål N/À REflÊfiå;

18. ArE.åll Êmplol¡ee5 assoriBred vrÍti? lhÊ n¡anÊgerneflt
of a oonffi cr¡¡Ée¡in¡ lhe CHP 78Ê, Conflict of
Interest Sbåemenl. Employee. form?

ElYo Emo E ru¡e Fl€rnaß5:

l0- Are pmbðerns coFD€minJ ifE cmtrac,tols
pedormanceù.illy documented in uriting snd made a
part of lhe,co,nraú manager! cantrBotüle?

E Ye¿ ENo E N¡A R€ñEü5

?0- ArÉ contrEq ErEenûhent rEquesÌ dellar amtrunE
íncreeÉed moae than 30%? [l ves ENo b1f NrÀ FËfnã¡l(E

c}llf t&É alir. l¡¡¿oûlloË

HPT\A 22.1 J- to



ANhIEX D

INSPECTION CI.IECKL¡ST - CONTRACTS (continued)

Page 3oî4
CTrfiEtr CA¡-FoRIüA
DEPARÐJEi¡T OFC¡IJFOFN14 tilctt ltAypÁtROL

COMMAIìID INSFECTIOI{ PROGRAI$
NSFECNONCHECKUST
Chaptsr 3, Conørn¡d Prpcürerner¡ts
Contacb

21. ls lhe l€iìgü", gflúre.con¡¡ao¿smendmeàt r,erp¡est
morethan one !EÊf? E yeo E t',o S nrrn RerÍafiE;

3¿ AlE amèrùdm€nts request:d oeiore te expireøn of
the oliginal,EtrrtrBot? nvo !t¡o E N/A FêflefÎr

23- ls a service ccnuss qr, ã cHF 78. comr¿ãã;ãF
iniüateri icr eny æmmercial meeürìglcmfer+nce
room rental which is.e¡oectedto exce¡ci t4.Ðp!.99,Ín
rúfal c¡6t?

E Y.e ENo EiN/Â RmeilË

24. Dþ Ðont€rEnoe room renbl oosts ex<=eding th¿-$ã-00
per day limif lraue pre-approval irpm AssisEnl
Comnissioner. Stafi?

E Yes ENo Ef t'l¡¡. REflaITE:

Ef vo ENo n ¡¡¿¡

Ere sràeduled to be .sn-säe for more fnan 30 deys:

lt] ,q¡¡frn 3nd FIE "Ê¡affi Àþr¡lomE
l2l carnera f,Etfil3ûan¿* ¡rg.neFár
13) C¡FetfiEEtEUxt

{1 S)UffffsruFl¡tpFdâÊr srydt¡ N¡trÊ€it¡rE ãnd ReFstr

tKYu E trlo E ru¡¿

Þl,illúll,id.Þ{EôtÊÈ

3-17 HPI\Å 22.1



ANNEX D

INSPECTION qHECKLIST - CONTRACTS (continued)

Tage 4sf 4

grÂfl= oF cá¡rFoRfltA
OEPÁ'R'I?¡ENT OFãIJFORN14fIIGf"VÀYPÅ'TROL

COMMAI'ID INSPECTION PROTRATIf
BTSPECTIO}T CHECNUST
Chqplpr 3, Cor¡n¡atd Proqrrements
Êonfac'ts

t?- Ate Ell driver llc¿nse end ínrçerprin,'iniormaÍion
fon¡¡arded ûo C.¡nM Servicee Unii (CSU)' Elmg
with tîe oonteanumber for rfl€rd¡on sñ€r
Oommande¡ revien¡?

B vro El No É t'tl¡' BE{neÍiÉ

28. ls CSU advised byÍhe sorflrl¡nd to dEl€rmine ii
adverse informatisn discwe¡Ed is grounds lor
canoeling {he omtract (i.e., aciversæ dríva' .license
and/or criminal hbbryinfonnaiion is reoeEved

regerding ihe corrtrâstcr or thÊ contråctDl' s
pE¿'soÞn.Él)?

El vo flt'¡o ¡ N¡A Rernaí{å

39- Àre atl inwicee, recsrds, BnrÍ r€levanl documentEi¡on
maínteined !4þry afterthe fttal paymen!of
lhp ¡mrtr¡ct?

lÂYeg ENo E N/À RffllEJTE:

30. ls a log she€t ffiêinreineri tor e rüary of aciväìes
reiated lo the sÐnt¡sl? E veo El No E rur* REflefl6:

31- ls * æmpurerfile prepared forall oonrscls
Edministered? !v= E¡¡o ! rure o^""rfrtyA. 42cf

f2 t.-fll4tiÐ>

32 ¡E E EprÉÈdsheu preoared:lisåing å11 €rçe¡dilures-i
E ve¿ fltuo Eftu¿¡ R€ß¿ír.E:

33- ls the nslilþation lÐ tlt€ oofltîâûttr doc{¡mEnxed fur
thè qtrri dE¡Ê SôrEe,riliaeÈlo begin? ENo tr[r,¡¡¿ R€lnal(6:

34. !s the oonka€crÐolztEc¡Ed lo deler¡nine if ¡Il i¡rwices
h¡ve been reoeir¡ed in ,erderto owrqee làe
completion at ihe eonråst?

ÆY= !ro E NfÀ RrlÍdtt:

35- Do ¿onsdtant 
=ervices 

conkacis of $1.[HB or rnoe
contsin det¡iled performanoe oriteri¡ aod e ¡rhedule
iorperiomarnce? {5Olr4 Vo1.l. Gh. 3, Sesäpn 3-Ù?.f i

E Y." ENo El ua. REmattg

3E- DseÉ ftle,Ecntradt ñ¡e contein {he STO . 4 lron,lt8d.lþr
Svdualion.form lor cs¡äjltgr¡t cÐnhacds?

ISCM Vo¡. l. ch- 3, gecüon 3.08.5)
Evo ! l¡o fi r'tæ. RÊlÎAfI6:

37. Does Co¡lhactusrk c'nly begin 'ãtipr BPFrsvål ôf tl¡e
fnal EonbacÉ? {SC}l Val. l, th.4, Secäon4,09J E ves E t¡o Df t'l¡¿ Refla[|(F;

38. F{rE lÍlE tequræment5 mr frovÊrT}mefìf ljoõÉ :l]€ÊIfitn

f 913C (a),or {b} de¡¡meated ¡rd justified for
pe!5ÐnEl:sènioÊ ooßbåcie? (GC lSl3B e SCM }v'ol I,

Cñ --r-, Aec'ti øt'7,'C E]

E vec. Eruo fl rurn
EEfÍaffi€:

3Ê- ,4re any confecåfaymeng made ¡prlorùo the rÌoal
¡pprsvsl ar¡d execulion cf the contrart? {Sûltt Vol. l"
a1à ¿ AÞÉÌ¡ffi¿nnl

E Yes E ttlo El run RE{Ìaft6:

€)tr lþ¡ lhr.Ðs4qrâlIoE

HPI\A 22.1 3-1 I



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGÉWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed defciencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

Sst, Seibert., #11852 12t31t08

TYPE OF INSPECTION

n Division Level X Command Level

I Executive Office Level

X Corrective Action Plan lncluded

! Appeal lncluded

X nttachments Included

Follow-up Required:

X Yes I tlo

Commander's Signature:

/ y'/t '.,ya-7,

Date:

¿¿ 'Si- /"Å

lnsþector's Comments Reqardinq lnnovatíve Practices:

None

Command S s for Statewide lmprovement:

lncreased availability of standardized training,

ln r's Findi

Area approvers and rev¡ewers of purchases have not received procurement training.

Freight andior packing slips are not attached to the purchase order received copy and sent to FMS.

STD, 21, STD 204, CA lntegrated Waste Mgmt Board Form 74 andlor DGS Small Business Certification
letters are not maintained in vendor folder(s),

A log sheet of contract activities is not maintained,

Commander's R nse:

I have read and understand the lnspector's Findings.

cHP 6804 (Rev. 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF'CALIFORNIA HIGI.IWAY PATROL

COMMAND INSPECTION PROGRAM

Sst. Seibeft., #11852 12t31108EXCEPTIONS DOCUMENT

lns s Comments:

None

Correctíve Action Planff imeli ne

Area approvers and reviewers are schedule to attend procurement training on January 14,2009,

Etfective immediately, procedures will include freight andlor packing slips be attached to purchase order
received copy(s) when sent to FMS.

No later than February 1 , 2009, area wíll ensure applicable STD. 21(s), STD 204(s), CA lntegrated
Waste Mgmt Board Form 74s andlor DGS Smafl Business Certification letters are contained in vendor
folde(s),

No later than February 1, 2009, area will develop and post log sheet(s) of contracted activities,

I Review/Decision: (This shail be the onty levet of

Lead lnspector's Signature; Date:

Respond¡ng Commancler's Signature (for appeal): Date:

CHP 680A lRev. 09-08) OPI 01 0



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1 of 3

Command:

Hollister-Gilrov
D¡v¡sion:
Coastal

Number

Evaluated by:
Sergeant Dave Hill

Date:

1-22-09

Assisted by:

::::::::::: :: ::::: ::: :::::::: :::::::::::::::::::::::::::- - - - - - - -
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such

discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up

eficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level X Command Level

fl Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up Required:
! Yes X ¡.lo n Follow-up lnspection

Commander's S¡gnature: Date:

For applicable policy, refer to: HPM 1 1.2, Chapter 7

1. Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchasing?

I Yes !ruo nrun Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? n Yes XNo n ruln Remarks: 1-14-09. see attached

narrative.

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment
o Commodities for personal use
. Confirming order
o Purchases via the internet

I Yes nruo Erun Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

I Yes nruo nNn Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? X Yes nruo nrun Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

I Yes nruo n ru¡n Remarks:

7. Are expedited requests for the purchase of goods
forwarded to the Assistant Commissioner, Staff, for
approval?

n Yes nruo XruN Remarks:
Have not performed this task.

CHP 680C (Rev 09-08) OPI 010



Page 2o13

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAN D INSPECTION PROGRAÍVI
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? n Yes n ¡lo XruN Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? ! Yes nruo X ruln Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? n Yes nuo Xrun Remarks:

11. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

! Yes nruo X ru¡n Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555.3?

! Yes nruo Xrun Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

n Yes nruo Xnn Remarks:

14. Are items checked immediately for content and
damage when delivered? X Yes nruo nrun Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X yes nruo n ru¡n Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes n ¡lo nrun Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

! ves fl ¡¡o XNn Remarks:

18. ls the original "received copy" retained bythe
command for completion and fonuarding to the FMS
when the complete shioment is received?

n Yes nNo X ru¡n Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

I Yes nruo Xrun Remarks:

CHP 680C (Rev. 09-08) OPI 010



Page 3 of 3

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a GHP 43
is no longer needed and a purchase order has not
yet been prepared?

n Yes nruo Xrun Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

n Yes nNo X r.¡n Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 11, Topic 4)

I Yes nruo nun Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch.2, Topic 11)

X Yes nno E u¡n Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

X Yes nruo n N¡n Remarks:

Remarks: ltems marked N/A are tasks the Area has not encountered as of this inspection.

CHP 680c (Rev 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-WAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

Page 1 o12

Command:

Hollister-Gilrov
Div¡sion:
Coastal

Number:

Evaluated by:

Serqeant Dave Hill
Date:

1-22-09
Assisted by: Date:

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up
l Yes

Requ red:
Xruo

ll Follow-up lnspection Commander's Signature: Date:

Forapplicable policy, referto: HPM 11.2, Chapter3

1. Are all employees associated with the use of the Cal-
Card program completing the CHP 78S, Conflict of
lnterest Statement. Emolovee. form?

flYes nNo Xvn Remarks:
See narrative

2. Are STD. 21 Drug Free Workplace certifications
maintained within the Cal Card command file for
each vendor utilized?

n Yes Xruo E ru¡n Remarks:

3. Are STD. 204 Payee Data Record forms maintained
in the Cal Card command file for each vendor
utilized?

I Yes nruo n ru¡n Remarks:

4. Are California lntegrated Waste Management Board
Form 74 documents maintained for each vendor
utilized?

! Yes X tlo n u¡n Remarks:

5. lf the vendor is a small business or DVBE is utilized,
is the certification letter from the Department of
General Services maintained in the file?

! Yes Xruo n uln Remarks:

6. When fair and reasonable is utilized, is the fair and
reasonable method documented and properly
justified?

X Yes nNo nrun Remarks:

7. Are purchases split into multiple transactions in order
to circumvent transaction purchase limits? ! Yes X t¡o nrun Remarks:

L Does the CHP 317 Cal Card Log fully describe the
purchase? I Yes nruo !Nn Remarks:

L Are bank statements reconciled with the CHP 317
Cal Card Log and the receipts/invoices? X yes nruo n ru¡n Remarks:

CHP 680D (Rev.09-08) OPI 010



Page 2of2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAN D INSPECTION PROGRAÍVI
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

10. ls the CHP 317 Cal Card Log properly authorized
and maintained? X yes n ¡lo nrun Remarks:

11. Are credit invoices/receipts for returned items
maintained with the bank statement? X Yes nruo nrun Remarks:

12. Do non-itemized purchase receipts/invoices
document the purchase by listing the commodity,
quantity, and unit price of the item(s) purchased on
the bank statement.

I Yes n ¡lo nrun Remarks:

13. Are CalCards maintained in a secure area?
X Yes [-l ¡to [lvR Remarks:

14. Are Cal Card purchases pre-approved by the
commander? X Yes nruo n ru¡n Remarks:

15. Have allcardholders received training on the
Department's procurement processes? X Yes nruo nrun Remarks:

16. Are item(s) purchased with the Cal Card prohibited
by departmental policy? ! ves X tto nrun Remarks:

See exceptions document for No and N/A checked boxes.

CHP 680D (Rev.09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAÍUI
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 1 of2
Command:

Hollister-Gilrov
Division:
Coastal

Number:

Evaluated by:

Serqeant Dave Hill
Date:

1-22-09
Assisted by: Date:

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level n Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up Required:
l-l Yes X ruo

ll Follow-up lnspection Commander's Signature: Date:

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor
to circumvent the $4,999 contract limit? ! Yes x I'lo nrun Remarks:

2. Does all X Number file documentation contain the
STD.204 Payee Data Record? I Yes n ¡lo nrun Remarks:

3. Do X Numbers requiring a contract (i.e., janitorial or
landscaping) have prior approval from the Business
Services Section commander?

E Yes nruo X ru¡n Remarks:

4. Are X Number requests made prior to the date the
services are performed? X Yes nruo nrun Remarks:

5. Are X Numbers issued for a one-time use?
X Yes [l l.lo Exn Remarks:

6. Are prohibited services performed using an X
Number? n Yes nruo XNn Remarks:

7. Are X Numbers used for the procurement of a
service and not the purchase of a commodity? I Yes nruo nrun Remarks:

B. Are X Numbers issued for telecommunications
related services pre-approved by
Telecommunications Section?

E Yes nruo Xrun Remarks:

9. Do X Numbers used for facilities related services
(such as roof repair, electrical) costing over $1,000
have prior approval from Facilities Section?

I ves nruo nrun Remarks:

10. Do X Numbers issued for lapsed contractual
agreements have prior approval by the appropriate
Assistant Comm issioner?

n yes nNo X ru¡n Remarks:

CHP 680E (Rev 09-08) OPI 010



Page 2o12
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAÍUI
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

11. Do all X Numbers awarded to a non-small business
vendor contain three price quotations? X Yes n ¡¡o ! N/A Remarks:

12. Do allX Numbers awarded to a small business
vendor contain the small business certification from
the Department of General Services (DGS)?

X Yes nruo Erun Remarks:

13. Does the file documentation contain the STD. 21

Drug Free workplace certification for X Number
vendors?

n Yes XNo n rr¡¡n Remarks:

14. Do emergency service X Numbers document and
justify the emergency? X Yes n ¡lo nrun Remarks:

15. ls the itemized invoice for each X Number service
maintained in the command's files? X Yes !ruo nrun Remarks:

See exceptions document.

CHP 600E (Rev.09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

Page 1 of 4

Command:

Hollister-Gilrov
Division:
Coastal

Number:

Evaluated by:

Seroeant Dave Hill
Date:

1-22-09
Assisted by: Date:

:::::::: :::::::::::::::::::::-:::::::::::::::::::::::::::::::::::::::-:
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level X Command Level

fl Executive Office Level n Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up Required:
[-l Yes X trlo

l_l Follow-up lnspection Commande/s Signature: Date:

For applicable policy, refer to: HPM 1 1.1, Chapter 22

1. ls a CHP 78 Contract Request used to initiate all
service contracts which are repetitive, regardless of
the estimated dollar value?

X Yes nruo n ruln Remarks:

2. ls a CHP 78 Contract Request used for one-time
services exceeding $4,999.99? I ves n ¡lo n ru¡n Remarks:

3. ls the Office of Primary lnterest (OPl)tracking
numbering beginning with the requesting command
three-digit location code used, followed by "CP" for
contract oavable listed on the CHP 78?

I ves nruo n N/A Remarks:

4. ls the performance of contract services monitored
and documented? X Yes n f'¡o nrun Remarks:

5. Are all copies of correspondence with the vendor
maintained? X Yes nruo nrun Remarks:

6. Are letters for contracts documented and maintained
which outline any problems related to substandard or
non-performance of the vendor?

I Yes !ruo E ruln Remarks:

7. ls the final product to be delivered described
specifically and in as much detail as possible in the
CHP 78?

X Yes n ¡lo nrun Remarks:

B. Are all required levels of approval/signature obtained,
including the required documentation and approvals
for expedite and emergency contracts per HPM 1'1.1,
Chapter 22, before forwarding the CHP 78 or CHP
7BA?

I Yes nruo n ruln Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

9. Are requests for contract services less than six
months from the anticipated start date of the contract
pre-approved by Assistant Commissioner, Staff, for
expedited processing?

X Yes nruo I uln Remarks:

10. ls all work completed and accepted by the
Department before expiration of contract agreement? X Yes nruo nrun Remarks:

11. Are contract services performed according to the
quality, quantity, objectives, timeframes, and in the
manner specified in the contract (e.9., review
progress reports and interim products)?

I Yes n f,lo nrun Remarks:

12. Are invoices for payment reviewed and approved to
substantiate expenditures for work performed and to
prevent penalties being assessed?

X Yes nruo EruN Remarks:

13. Are contract expenditures monitored to ensure there
are sufficient funds to pay for all services rendered
as required by contract?

X Yes nruo nrun Remarks:

14. Does the requestor verify the contractor has fulfilled
all requirements of the contract before approving the
final invoice?

X Yes n ¡lo n urn Remarks:

15. ls the final invoice identified and approved, as
appropriate and forwarded to Fiscal Management
Section for payment?

I Yes n ¡lo nNn Remarks:

16. Are all applicable form sections of the CHP 78
completed? X Yes nruo nun Remarks:

17 . Do emergency contracts document and justify a
sudden, unexpected occurrence that poses a clear
and imminent danger, requiring immediate action to
mitigate the loss or impairment of life, health,
property, or essential public services?

n Yes nuo X ruln Remarks:

18. Are allemployees associated with the management
of a contract completing the CHP 78S, Conflict of
lnterest Statement, Employee, form?

n Yes n ¡lo Xrun Remarks:

19. Are problems concerning the contractor's
performance fully documented in writing and made a
part of the contract manager's contract file?

X Yes nruo nrun Remarks:

20. Are contract amendment request dollar amounts
increased more than 30%? ll Yes I tlo XruN Remarks:

CHP 680F (Rev. 09-08) oPl 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

21. ls the length of the contract amendment request
more than one year? ! ves nruo X nln Remarks:

22. Are amendments requested before the expiration of
the original contract? I Yes nno fl Nrn Remarks:

23. ls a service contract on a CHP 78, Contract Request
initiated for any commercial meeting/conference
room rentalwhich is expected to exceed $4,999.99 in
total cost?

I Yes nruo XruN Remarks:

24. Do conference room rental costs exceeding the $500
per day limit have pre-approval from Assistant
Commissioner, Staff?

! ves n ¡lo Xrun Remarks:

25. Are California Department of Justice (DOJ) and
Federal Bureau of lnvestigation (FBl) finqerprint
checks and driver license checks conducted for all of
the following types of agreements:

(l) Avionics Maintenance and Repair
(2) Helicopter Maintenance and Repair
(3) lnstructor Services (on-site)
(4) JanitorialServices
(5) ConsultingServices

! Yes n ¡lo X ru¡n Remarks:

26 ls a driver license check conducted for, but not
limited to, all of the following types of agreements, if
the contractor and/or specifically assigned personnel
are scheduled to be on-site for more than 30 days:

(1) Alarm and Fire Alarm Monitoring
(2) Camera Maintenance and Repair
(3) Carpetlnstallation
(4) Diesel Generator Maintenance and Repair
(5) Dishwasher Maintenance and Repair
(6) Elevator Maintenance and Repair
(7) Fire Extinguisher Service
(8) Garage Door Maintenance and Repair
(9) Graphic Arts Equipment Maintenance and Repair
(10) Heating, Ventilation, and Air Conditioning Service
(1 1) Laundry/Linen Service
(12) Office Machine Maintenance and Repair
(13) Painting Services (interior of facility)
(14) Plumbing Services
(15) Scale Maintenance and Repair
(16) Steam Cleaning Services (Carpet, not scales)
(17) Telephone Services (cellular, satellite, and regular)
(18) Television Equipment Maintenance and Repair
( 1 9)Unintenuptible Power Supply Maintenance and Repair

E Yes Eruo XNn Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

27 . Are all driver license and fingerprint information
forwarded to Contract Services Unit (CSU), along
with the contract number for retention after
Commander review?

! Yes Xruo nvn Remarks:

28. ls CSU advised by the command to determine if
adverse information discovered is grounds for
canceling the contract (i.e., adverse driver license
and/or criminal history information is received
regarding the contractor or the contractor' s
personnel)?

I Yes nruo n ru¡n Remarks:

29. Are all invoices, records, and relevant documentation
maintained for three vears after the final payment of
the contract?

X Yes nruo n ru¡n Remarks:

30. ls a log sheet maintained for a diary of activities
related to the contract? ! Yes Xruo n ru¡n Remarks:

31. ls a computer file prepared for all contracts
administered? n Yes X t¡o nrun Remarks:

32. ls a spreadsheet prepared listing all expenditures?
n Yes Xruo n u¡n Remarks:

33. ls the notification to the contractor documented for
the start date for services to begin? X Yes nruo nvn Remarks:

34. ls the contractor contacted to determine if all invoices
have been received in order to oversee the
completion of the contract?

X Yes n ¡¡o nvn Remarks:

35. Do consultant services contracts of $1,000 or more
contain detailed performance criteria and a schedule
for performance? (SCM Vol. l, Ch. 3, Section 3.02.1)

E Yes nruo x N/A Remarks:

36. Does the contract file contain the STD. 4 Contractor
Evaluation form for consultant contracts?
(SCM Vol. I, Ch. 3, Section 3.02.5)

! Yes nruo Xrun Remarks:

37. Does Contract work only begin after approval of the
final contract? (SCM Vol. 1, Ch. 4, Section 4.09) X yes fl ttlo n r*ln Remarks:

38. Are the requirements for Government Code Section
19130 (a) or (b) documented and justified for
personalservice contracts? (GC 19130 & SCM Vol. l,

Ch. 7, Section 7.05)

n Yes n ¡lo Xrun Remarks:

39. Are any contract payments made prior to the final
approval and execution of the contract? (SCM Vol. I,

Ch.4. Section 4.09)
I Yes XNo nNn Remarks:

CHP 680F (Rev 09-08) OPI 010



ANNEX A

EXCEPTIONS DOCUMENT

sTATE qr C4r;Cfi$\
oÉF^Ã,fllElll oF cl/-FonilA Hç,H ,Àr PÁÌnq-
COMMAN D INSPECTION PROGRAM
EXCEPTIONS DOCUÂ4ENT

¡72tv//t=47iää*n- u¡¡Pef, ,>
:5

"TZöi'' O,grti ,4t¿- "î7221)ri

IHSTRUCTIONS:niÉdflDntsh¡ñbetyped. Checfi¡p¡op<ureboxe5!sæo6ssry.orfillinliËblmts16úÈ.¿àled,Enltrthodta0têr
number o{ lhe irspeçlkrn ú üÉ Chapêr l¡Epeclba nwùcr, tjn¡s 'Fwãrú þ:' erder tE æn l€r.d ol @trE d yrlw 9n dosrol
shðtbêdJlRiùoBrddsdædåte, ThisdomentchðËbeúgizêdtodûtrlgttûHorà{yepra¿r¡¿â5.íJgr€sdqEfur5uhw¡eshðtbêdJlRiùoBrddsdædåte, ThisdomentchðËbeúgizêdtodûtrlgttûHorà{yepra¿r¡¿â5.5tgEEsdqEfur5t¡hw¡e
¡mpffienl, dúf¡fÉd delcíqqEs, ryçcüye ðêlim p1il5. ðd ßy bÊ uÉd úo ¡pp€al fídfigs, A CHP 6l ÈtäÞiÐdfr my b¿ Ged I
ãdd,tioml space i! teqrked.

(TrarAtk, u¡Íf ctrqr,

TFE OF INSPéCIIOfI

E Oivis¡on Lëvel EÆorø tewt

E Erstiv.. Olice Lryel
D App€ôl lnclud€d

D Ah¡clìments ln€¡¡rded

I

t

i

1-15 HPM 221



Cormnd fspecüonnogm
E <oeflions Docrmænt ì,lar¡aliræ

lrspeó/s Frdir¡qs

The fufürE petsonnd reæired proarenert fiahing on Jauary 14h , m atcæ#l EËvbirn:

Sergpant Dave Hf,l

OS$1 Roberhsdmit
Ar¡bTedrTom fvk mkin

lþrs rnarked as l*,l/Ah ürb hnwedion ¡¡dirabtÞAfea t6 rxf epsbrced trb s¡h¡dbn, ho ævefi
he poæss ard po¡cies are urderubod ard win be büo^€d h fie sreflt a slhslirn idirzþd in trb
¡rnspedimarbes.

R¡rclnses:

ArevbrvdheArea RequisilbnÆçplyorderbådervr¡æærrdrtrdardhefoffã /ilg correms
nfrd:

purhæe otdets, eb vrrere ncÉ bcæd.

sþrøfuæs. lt b tmlfiown lf itenæ r¡,ere odered or reæived.

AdionTaken:

ÏÏ'eÁrea SWpVfrer(CHP 41)añPuduse Rec¡risitbn (cHP43) Blnderr¡as reorgarìiæd in
üteDnruiry rrnrìner:



beert pboed áfiefont cf eaó sedi:n cfhe ffi

nËdebheAreaHograll.

ard OS91 foræmpl#ness pbt¡ suÖmüd.

No furüær adbn b requined ¡n hb pstim cf fre iæpedbn. The É<ecuttveAs*úant Sergefft
wi'll monibrtìe Spply frertPurdæe Reryisfrbn Log tr eru.re conpnaræ b mhffi.

Cahard

TTìe fuh/vingArca ærscrrel lrare been æ{¡ed Cahards:

SsgearrtDa,eHi[
OS$1 RobeÉ Schrnfr
ArtrlhfiTorn [&flc1<it

Cadlrckþrs mdersûad the poficy legarUhg tìe CHPTBs. As cf üle dæ cfüfs irs@i¡n, he
pocess*ìg dte 78S b ncÉyet ir pogcy (nedq¡arers dúredlï).

A rcvier¡/ cf Cabard fþs rqæaled the folorving:

dlecked. Srnafi bæiness cerfficalfr:n ffirs u,rere nctaHled tctheþ.

AdionTaken:

A chedd$ ulas gffieræd tr ers.l¡e a[ dfrre poperfonræ ale ffi b fie Caþard fles. Per
Fþ"q$tb9 ha¡n[.g, certifudion ffiers forn srnalütni:ro ard DVBE hs¡æsses aÞ m bnger
rcquired, as fordl Calcard purdrilse, the DGS vlæbs¡te b b be æed. The smaltfnbro and
t¡/BE ceilifualitm sÞtr^s b tt be checked a¡rd a oopy cf he cunerÉ SatJS b tl be ffi b eadr
file.



N¡o frJüer dbn b rcquircd ln hb portbn cfhe hrcædkm. Tlæ Execuli'æAssiffi Sergeantv\fr
monitorhe morür[Cabad stabmenß ard ensue drphroe.

Xlù¡rnbes

Tfþ STD 21 b nd beirg utþed, æ n#d in üþ åCIæ ædiln Area b no¡¡ h com@næ.

Nlo ftffhs adbn b neæssary forhb sedbn dhe iæ@ion.

Confacb

Drirc/s liælæe and/orftgerprht irforrrntbn hæ rrcfr beffi sentb CSU for rcbnti:n. Thb Íbrì has
bee¡r conetrd ald fie æfled prooedure b nonr in pbce.



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI{WAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1 of 3

Command:

Gilrv lF
Division:

Coastal
Numbe¡:

726-08-003
Eväluated by:

M. O. Delanev
Date:

01106109
Assisted by: Date

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fìll in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthe¡more, the Exceptioñs Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient ilems need to þe re-inspected.

TYPE OF INSPECTION

I DiVision l-evel ffi Command Level

n Executive Office Level I Voluntary Self-lnspection

Lead lnspector's Signature:

7z/, f.fl¿-¿4o¿rVt
Follow-up Required:
fYes Xruo ! Follow-up lnspection

Commande/s Signature:

,474 ÐgU=4:-Z
Date;

01106t09

For applicable policy, refer to: HPM 1 1.2, Chapter 7

1. Are participants in the procurement process at the
command level familiar with the related policies and
proced ures for purchasing ?

fi ves n ¡lo ! Ntn Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? X Yes X t¡o nrun Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment
o Commodities for personal use
. Confirming order
r Purchases via the internet

! yes X tlo I ru¡n Remarks:

4. Are separate CHP 43s, Purchase Requisitions,' prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes nruo !run Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? X Yes !ruo ! N/A Remarks:

o. Are the Çt1p 43, purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes X t¡o ! ¡¡n Remarks:

7. Are expedited requests for the purchase of goods
forwarded to the Assistant Commissioner, Staff, for
approval?

! Yes nruo X ru¡n Remarks: No such requests found
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HÍGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contaÍn the
appropriate Divisíon, and/or OPI approvals? X yes nruo T N/A Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes n ¡¡o E ruin Rema¡ks:

10,- Does the CHP 315, Pr.ice Gomparison Worksheet,
document at least two prìce quotations? X Yes n ¡¡o EruN Remarks:

11, Are Limited Competitive Bidding purchase reguests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

I yes nruo Xrun Remarks; No such requests utílized

12. Are Limiled Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555.3?

! Yes I tlo Xrun Remarks: No such requests utilized

'13, Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

J Yes nruo Xrun

14. Are items checked immediately for content and
damage when delivered? X Yes nruo I N/A Remarks;

15, ls the "received copy" of the purchase order
approved, dated, and fonruarded to the Fiscal
Management Section (FMS), Account Payable Unit, .

within three busíness days of receipt, if all items are
accepted?

X yes ! t'¡o ! ru¡n Remarks:

16. Are freight andlor packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes nruo fl N/A Remarks:

17. ls FMS provided a photocopy of the puichase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

X Yes ! trlo n ¡¡n Remarks;

18. ls the original"received copy" retained by the
command for completion and forwarding to the FMS
when the complete shipment is received?

X Yes [] tlo Jrun Rernarks:

19, Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

! Yes ! ¡lo X ru¡n Remarks: No damaged items noted
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on aCHP 43
is no longer needed and a purchase order has not
yet been prepared?

Remarks; No cancellations requested

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch, 1 1 , Topic 4)

23. Are decisions documented tg create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch,2, Topic 11)

24. Are purchase orders split to evade
bidding requirements or to circumvent the
Department's delegated purchase authority lÍmits?

ublic Contracts Code Section 1032

IHP ô80C (Rev. 09{)8) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFÍWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

Page 1 of 2

Command:

Gilrov lF
Divis¡on:

Coastal
Number:

726-08-003
Evafuated by;

M. O. Delanev
Date:

01106109
Assisted by: Date;

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or.fìll in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or defìciencies shall be documented on an Exceptions Document and addressed to the next level 9f command.
Furthermore, the Exceplions Document shall include any follow-up and/or corrective action(s).faken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

tr Division Level X Command Level

! Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

/'4,a,,Caø-,r*7
Follow-up Requíred;
X Yes ll wo

l-J Follow-up lnspection Commander's Signature:

/'ll 12,Cs--¿-e,",¿u/

Date:

/-6"é7
For applicable policy, referto: HPM 11.2, Chapter 3

1. Are allemployees associated with the use of the Cal-
Card program completing the CHP 78S, Conflict of
lnterest Statement. Emolovee. form?

D Yes X Irlo T N/A Remarks: Form has not been used,
Employees have now been trained,

2. Are STD. 21 Drug Free Workplace certifications
maintained within the Cal Card command file for
each vendor utilized?

X Yes X tto !run Remarks:

3. Are STD. 204 Payee Data Record forms maintained
in the Cal Card command file for each vendor
utilized?

X Yes ! I'lo ! N/A Remarks:

4, Are California lntegrated Waste Management Board
Form74 documents maintainêd for each vendor
utilized?

X Yes !ruo fl N/A Remarks:

5 lf the vendor is a small business or DVBE is utilized, 
I

is the certification letter from the Department of I X yes
General Services maintained in the file? I

Iruo ! ¡lln Remarks:

b When fair and reasonable is utilized, is the fair and
reasonable method documented and properly
justified?

x Yes !ruo Xrun Remarks:

7. Are purchases split into multiple transactions in order
to circumvent transaction purchase limits? ! ves XNo ! ru¡n I Remarks:

8. Does the CHP 317 Cal Card Log fully describe the
purchase? X Yes I ¡.lo n run i Remarks:

9. Are bank statements reconciled with the CHP 317
Cal Card Log and the receipts/invoices? X yes XNo ! N/A Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

10. ls the CHP 317 Cal Card Log properly authorized
and maintained? X Yes D ttlo ! ru¡n Remarks:

11. Are credit invoices/receipts for returned items
maintâined with the bahk statement? l X Yes nruo fl N/A Remarks:

12, Do non-itemized purchase receipts/invoices
document the purchase by listing the commodity,
quantity, and unit price of the item(s) purchased on
the bank statement.

! Yes nruo 'X ru¡n Remarks:

13. Are CalCards maintained in a secure area?
X Yes I-l trlo [-l N/A Remarks:

14. Are CalCard purchases pre-approved by the
commander? X Yes nruo I ru¡n Remarks:

15. Have allcardholders received training on the
Department's procurement processes? X Yes nruo n ru¡n Remarks:

16, Are item(s) purchased with the CalCard prohibited
by departmental policy? ! Yes Xruo !run Remarks:

CHP 6E0D (Rôv. 09{8) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 1 of 2

Command:

Gilrov lF
utvlslon:

Coastal
Number:

726-08-003
Evaluated by:

M, O, Delanev
Date:

01t06t09
Assisted by; Date:

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated, Any discrepancies with policy,
applicable legal statues, or deflciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceplions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken, lf this form is used as a Foflow,up
lnspectioh, the "Follow-up lnspection" box shall be marked and only defìcient items need to be re-inspected.

TYPE OF INSPECTION

! Division Level X Command Level

! Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

r¡2.L4;ø,¿zz
Follow-up Required:
l-l Yes X ruo

lJ Follow-up lnspection Commander's Signature:

,zZ l-fl¿z'+^¡z-y'
Date:

01t06t09

For applicable polícy, refer to: HPM 1 1.1, Chapler 23

1. Are multiple X Numbers awarded to the same vendor
to circumvent the 94,999 contract limit? tr yes Xwo !run Remarks:

2. Does allX Number file documentation contatn the
STD.204 Payee Data Record? X Yes fl t'lo nrun Remarks:

3. Do X Numbers requiring a contract (i.e., janitorial or
landscaping) have prior approval from the Business
Services Section commander?

n Yes !wo Xrun Remarks: No such instances
observed

4. Are Ä Numþer requests made prior to the date the
seryices are performed? X yes ! lvo nrun Remarks:

5. Ate X Numbers issued for a one-time use?
X Yes l-l l,lo llrun Remarks:

ö. Are prontþtted serv¡ces performed using an X
Number? ! ves X trlo ! N/A Remarks;

. l\re /( NumÞers used tor the procurement of a
service and not the purchase of a commodity? X yes f, ¡'lo fJ N/A i Remarks;

ö. Are X Numbers issued for telecommunications
related services pre-approved by
ïelecommunications Section?

I Yes I trlo T N/A Remarks:

9. Uo À, Numþers used for facilities related services
(such as roof repair, electrical)costing over$1,000
have prior approval from Facilities Section?

X Yes ! ¡lo n ru¡n Remarks:

u, uo 
^ 

NumÞers tssued lor lapsed contractual
agreements have prior approval by the appropriate
Assistant Commissioner?

! Yes I t¡o X ru¡n Remarks; No such instances
observed
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFIWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

11. Do allX Numbers awarded to a non-small business
vendor contain three price quotations? I Yes n ¡¡o !run Remarks:

12. Do all X Numbers awarded to a small búsinesS
vendor contain the small business certification from,
the Department of General Serviôes (DGS)?

X yes n ¡lo !run Remarks;

13, Does the fíle documentation contain the STD, 21
Drug Free workplace certification forX Number
vendors?

X Yes !ruo tr ¡¡ln Remarks;

14. Do emergency service X Numbers document and
justify the emergency? X Yes nruo lrun Remarks:

15, ls the itemized invoice for each X Number service
maintained in the command's files? X Yes ! tlo ! ru¡n Remarks;

HP 680É (Rov. 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFIWAY PATROL

COMMAND INSPECTION PROGRAIVI
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

Page 1 o'14

command;

Gílrov f F
Division:

Coastal
Number:

726-09-003
Evaluated by:

M, O. Delanev
Date:

01106/09
Assisted by: Date:

^rr-*''Gl;il,;,ñ;;ñ;;,ãF,,;;":,;;;il;;r;;=":=,il;;;r:o:,.:","-0,;,;;;:ñ;=applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Rema¡ks" iection.' Additionally, such
discrepancies and/or deficiencies shall be documented on an Excepiions Document and addressed to the next level of command.
l-urthermore' the Exceptions Documênt shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up

the "Follow-up box shall be marked and only deficient items need to be re-in

TYPE OF INSPECTION

I Division Level I Command Level

! Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

/'4a ¿2ga-a"ø
Follow-up Required:
X Yes l_l tto

lJ Follow-up lnspection Commander'S Signature:

/2.¿. flg¿.a-+/
uale:

/ -6-oV
For applícable policy, refer to: HPM 1 1.1, Chapter 22

1. ls a CHP 78 Contract Request used to initiate all
service contracts which are repetitive, regardless of
the estimated dollar value?

X Yes !ruo Irun Remarks:

2. ls a CHP 78 Contract Request used for one-time
services exceeding $4,999. 99? I Yes nruo nrun Remarks:

J, ts rne uiltce of pnmary tnterest (Opl) tracking
nurnbering beginning with the requesting command
three-digit location code used, followed by "Cp,,for
contract pa)¡able listed on the CHp 78?

X Yes !ruo !va Remarks:

4. rs rne penormance oï contract services monitored'and documented? X Yes nruo nrun Remarks:

c. Are al coptes oI correspondence with the vendor
maintained? XYes I tr ruo I ru¡n Remarks:

o. É\re terrers ror contracls oocumented and mainta¡ned
which outline any problems related to substandard or
non-performance of the vendor?

X yes !wo !run Remarks:

rs rne lnat prooucl to þe del'vered described
specifically and in as much detail as possible in the
CHP 78?

I ves ! n¡o ! ru¡n Remarks:

õ, ,lrre al requtreo tevets ot approval/signature obtained
including the required documentation and approvals
for expedite and emergency contracts per HpM 1 1.1 ,

Chapter 22, before forwarding the CHp 78 or CHp
7BA?

X Yes !ruo ! ru¡n Remarks:

)HP 680F (Rsv- 09-08) oPl 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA I=iIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

L Are requests for contract services less than six
months from the anticipated start date of the contract
pre-approved by Assistant Commissioner, Staff, for
expedited processing?

! ves !No Xrun Remarks: Nq such contracts utilized

10. ls allwork completed and accepted by the
Department before expiration of contract agreement? fi Yes nNo []run Rem,arks;

11. Are contract services performed according to the
quality, quantity, objectives, timeframes, and in the
manner specified in the contract (e.9., review
progress reports and intérim products)?

X Yes ! t¡o trrun Remarks:

12. Are invoices for payment reviewed and approved to
substantiate expenditures for work performed and to
prevent penalties being assessed?

X Yes ! Irlo nrun Remarks:

13. Are contract expenditures monitored to.ensure there
are sufficient funds to pay for all services rendered
as required by contract?

X Yes ! l.lo I rurn Remarks:

14. Does the requestor verify the contractor has fulfilled
all requirements of the contract before approving the
final invoice?

X Yes !No nrun Remarks:

15. ls the final invoice identified and approved, as
appropriate and fon¡varded to Fiscal Management
Section for payment?

X yes !ruo ! N/A Remarks:

16. Are all applicable form sections of the CHP 78
completed? I ves []ruo X ¡¡n Remarks: This is handled by Facilifies

Section

17 . Do emergency contracts document and justify a
sudden, unexpected occurrence that poses a clear
and irnminent danger, requiring immediate action to
mitigate the loss or impairment of life, health,
property, or essential public services?

X Yes Iwo nrun Remarks:

18. Are allemployees associated with the management
of a contract completing the CHP 78S, Conflict of
lnterest Statement, Employee, form?

J Yes trNo x N/A Remarks: This is handled by Facilities
Section

19. Are problems concerning the contractor's
performance fully documented in writing and made a
part of the contract manager's contract file?

X yes ! ¡lo ! ru¡n Remarks:

20. Are contract amendment request dollar amounts
increased more than 30%? tr yes I tlo X ru¡e Remarks: This is handled by Fac¡l¡ties

Section
)HP 680F (Rev. 09-08) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

21. ls the length of the contract amendment request
more than one year? X yes ! tlo x N/A Remarks: ïhis is handled by Facilities

Seclion

22. Are amendments requested before the expiration of
the original contract? n Yes n ¡io Xrun Remarks: No amended coniracts

23, ls a service contract on a CHP 78, Contract Request
inítiated for any commercial meeting/conference
room rentalwhich is expected to exceed $4,999.99 in
totalcost?

! Yes nruo x N/A Remarks; No such contracts utilized

24. Do conference room rentalcosts exceeding the $S00
per day limit have pre-approval from Assistant
Commissioner, Statf?

fl Yes I trlo X ru¡n Remarks: No such contracts utilized

25 Are California Department of Ju
Federal Bureau of lnvestigation

the following types of agreemen

(1) Avionics Maintenance and Re
(2) Helicopter Maintenance and
(3) lnstructor Services (on-site)
(4) Janiforial Services
(5) Consulting Services

nruo lr*^
Remarks:

I fto | ffi run I Remarks: No such contracts utllized

)HP 680F (Rev. 09-08) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

27. Are all driver license and flngerprint information
foruvarded to Contract Services Unit (CSU), along
with the contract number for retention after
Commander review?

! Yes XNo ! ru¡n Remarks: Documents have not been
forwarded. Employees now trained.

28. ls CSU advised by the command to determine if
adverse information discovered is grounds for
canceling the contract (i,e., adverse driver license
and/or criminal history information is received
regarding the contractor or the contractor' s
personnel)?

! ves ! tlo Xrun Remarks: No instances requiring
notification were found.

29, Are all invoices, records, and relevant documentation
maintained for three vears after the final payment of
the contract?

X yes n ¡lo n n¡n Remarks;

30. ls a log sheet maintained for a diary of activities
related to the contract? n yes nruo X ¡¡¡N Remarks; This is handled by Facilities

Section
31. ls a computer file prepared for allcontracts

administered? ! Yes ! t¡o Xrun Remarks: This is handled by Facilities
sebtioñ

32. ls a spreadsheet prepared listing all expenditures?
n Yes fl tlo Xrun Remarks: This is handled by Facilities

Section
33. ls the notification to the contractor documented for

the start date for services to begin? I Yes E tr¡o Xrun Remarks: This is handled by Facilities
Section

34. ls the contractor contacted to determine if all invcjices
have been received in order to oversee the
completion of the contract?

tr Yes !ruo Xrun Remarks; This is handled by Facilities
Section

35. Do consultant services contracts of $1,000 or more
contain detailed performance criteria and a schedule
for performance? (SCM Vol. l, Ch, 3, Section 9.02.1)

! Yes !wo X ¡rn Remarks: No such contracts utilized

Does the contract file contain the STD. 4 Contractor
Evaluation form for consultant contracts?
(SCM Vol. l, Ch. 3, Sectíon 3.02.5)

36

n Yes fJ t'lo n ru¡n Remarks; No such contracts utilized

37. Does Contract work only begin after approval of the
flnal contract? (SCM Vol, 1, Ch. 4, Section 4.09) I ves ! t'¡o T ru¡n Remarks:

38. Are the requirements for Government Code Section
19130 (a) or (b) documented and justified for
personalservice contracts? (GC 19130 & SCM Vol. l,
Ch, 7, Section 7.05)

X ves INo nve Remarks:

39. Are any contract payments made prior to the final
approval and execution of the contract? (SCM Vol.
Ch. 4, Section 4.09)

t, E Yes Xl No I N/A Remarks:

3HP 680F (Rev. 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGR,AM
EXCEPTIONS DOCUMENT
Page 1

Command:

Gilrov lF
Div¡sion:

Coastal
Çhapter:

3
lnspected byi

Lt. Delanev
Date:

01/06109

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or: fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal fndings. A CHP 5'1 Memorandum may be used if
additional space is required.

TYPE OF INSPECTION

! Division Level ffi Command Level

tr Executive Office Level

X Corrective Action Plan lncluded

I Appeal lncluded

I Attachments lncluded

Follow-up Required:

X Yes ! t¡o

Commander's Signatuie:

z4¡a. Or¿42øeV

lnspector's Comments Regardinq f nnovative Practices:

None

Command Suggestions for Statewide lmprovement:

Ongoing training for purchasers and approvers.

tor's Find

Command employees were not completing form CHP 7BS, Conflíct of lnterest Statement, Employee, for
Cal-Card purchases.

Contractor employee driver lícense and fingerprint information was not being fon¡varded to Contract
Servíces Unit as required,

Employees have now been trained on the noted issues.

CHP 680A (Rev.09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFIWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

Command:

Gilrov lF
utvtston:

Coastal
Chapter

3
lnspected by:

Lt. Delanev
Date:

01t06109

Trainemployees on noted issues. , ' ' l

Training occurred ímmediately as inspection was u'nden/vay.

CHP 6804 (RBv. 09-08) OPI o10



State of California

iM g,m :e rf:¿,n d u m

Date:

,Business,.fransportation,and FJousi4g Agencv

To:

From:

Fi'le No,;

Subject:

January 7,2009

Coastal Division

DEPARTMENT OF' CALIF'ORNIA HIGITWAY PATROL
Gilroy Inspection Facility

726,105s3

CHAPTER INSPECTION FOLLOW-UP

On January 06, 2009 , a Chapter 3 - Procurement self-inspection was condu cted at the Gilroy
Inspection Facility. Two issues requiring attention were listed on the accompanying Exceptions
Document, Below are the noted issues:

I. Employees utilizing the Cal-Cardwere not completing the CHP 785 - Conflict of Interest
Statement, Employee, for Cal-Card purchases.

2' Contractor employee driver license andJìngerprint informationwas not beingforwarded
to Contract Services Unit as required.

These issues were addressed through the training of responsible the personnel. No further action
is contemplated,

,.flr42- ,Cac¿z-rT
M. O. DELANEY, Lieutenant
Commander
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t,
I

1 al3
SfJqTE0f A4LFEFH1À
DEPÀRT¡Æh¡r cF C¡¿JFoRÀlt4 t-IcHrl!\y pA.tROi.

COIIMÂ}ID INSPECTION PROGRAÁ,I
Ë.¡spEcTtoù¡ c HECKLTST
Chapfu r 3, Connrwd proqlrernenb
furcf¡a*es

lLlcTEt t^Tr^rrF. ¡

:iffi¡!]ffÆ.'i#,Hffi7.-**.lg,g:Hl1_-t[!!eHras,as,indìcared. tuydÉcr.rân'iesnìh pcsc:i,mffi ,ffi ,1,H:T:ll*i'ú'.*o. 
j'i'ñi''íËii.".{#Jffi .f; i"1:"d["räffi :;'Êf'ffiffi ffi[ffi '

ÉL'ffi.'fr :r# j#H,*:1"*^*H.jH_"Tî,E*.pf "=il''i.i-',î;ffi ,$ffi-ffi*lilffi#¡iffii$.Tffim:HÍ#:-j'^È1flff' äiä "'ffi'ffiËfi i'ffi'rffiåTiËfu*"

I Division Leræl ! Commend Levet

! Execulive Ofñce Lev€l 
flVolunlary 

Sdf-lnspeclion

r-oilorFup Hequt¡ed: I 
-

! Yes M trlo l E rolo'+up lnspeution

For applicable policy, refurto: HpM 11.2, ÇhapÞr T

't, Aæ parlici
commend
procedures fr prclrasing ?

ffivea | ltto ! rule EüîilíÊ

2. Have Approver=/reviewers øp'ft-hoEeÉ, r€æ-
proourement fraining? EIYec E t¿o flru¡n ñemúfir

3. Are protr¡U¡te¿
Reçisitrons?

. Srpdies for personalþ- owned equþmerr-t
r Csmmodities fur personal r.rse
r Confrmhg order
r Plrohases via tle inÞ¡r¡et

flvet Elt{o flt¡¿n RernilrÊ

c, ,qrË s€p€raÞ CHF 48,s. pr¡rcfiæe Requl-Eons,
prÊfared fø commodþ itenrs obtain¡ble from
diFerert suppliers m frorn differenl st¿rÞu/úde
comrnodiþ conhaÉ?

! Yes E ¡ro E ¡'¡l¡ Rtrnarl(6

o. rs €! re4ured rniormåtion enÞred on the CHp 48,
Püchase Reqrlsition? Ev* E tso E ru¡¡ Rem¡ûr

õ. Are Îñe aHp 43. pu¡cùæe Requisitions. ruffiæ-
consecutively. st¡rthg aræw at lhe be¡innirry of escfr
Ecal yeor (July I f?

Fvo []No E ru¿¡ RemartrÉ

7, Are expediled reguesls for tre ptr*ræa of guoAs
forwå¡úed b the Assisþrrl Cocnmissir¡ner. Stsf, Or
apprwel? Evo fjNo E N/A Remals

Þlt ûrûê Ë*, oaútI ctr o10
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Sf,lIE OF AqTFOF¡¡IA
DEPA.RT}ENT oFc¡lFoRAitA I{GT'íTAY pAIRoT

9 _Ollrr MAtf D tNs PE CTION PRO GRAM
FISPECTOÀI CHECI{L¡ST
Chager 3, Co¡nnstd proq¡rcrnenb
R¡rcfpæs

CALIFORNIA HIGHII'Y PATROL @oo2/ orA

Page 2st 3

s. Do speoialízed iÞns pordre;Ãlã;mG
appropriaûe DìvÍsùon, and/or Opf appncvels? EIye. fJ¡¿o [ rurn REMiltE

oÁ
compeütively bil? Ev* E t¡o E ru¡r FÈflfllr.Ë

ilr. uues ulÊ uFll, :t1ö, FriEe crnparison wwkshEel-
document of leest firu prbe quotations? 5lv= ü ¡¡o El¡l¡¡ REíIãIfiE

l1

fJy.s E tao fl rutn RerflãrtË

Ev* Eruo ffirua Rern¡rtE

IJ" oo Nm-Cornpetitive eiO çlCe¡puñæe reqîEE-
conf¿in lhe NCB jr.r{ification and NOB CorestÍr¡e
Adìm Plsn dæuments?

nY= fl¡lo ryNrA FleflatrË

14. Areitemscf¡e¿re@
dsmage nüen deliræred? Fvo Et¡o fl¡l¡e I Renarf,E

I5. ts tñE "¡eceir¡ed cop/ ø the þrrchaseãfrËi-
appraved, dEüed, end forwarded t'o lhe Fiscd
l_tt_ruqgment Sec,tbn (Ffi S¡. eoo,rX Fal,¡ôle Unit,
wiftin tñree business days ol receipt, if ed ¡tems src
accepled?

Vto fltlo E t¡¡¡ EernartË

lO. Are freight and/or psAdngãip,s âttgctred bE;-
¡eceiyed copy of the purchese order ard sed to
FM5? Fv* E tgo E ru¡n RaÍõÍtrE

t7" ls FMS prcvided s phøo@
and sny approved freifrrl or paclting slípe as
acfinowleQemefll thÁi e poclion of ihe brder has
been ¡eceived?

F"= E Ntp fl¡¡¿¡ Femiltrt

r u. rs ûì e orE¡ nd'reoei'¡ed cop¡f retaíræd by the

?mmord for completFn end fonvarding b fre FLIS
wüen lhe cornplete sliome¡t b receivJ? Fto [f ruo E t¡¡¡ FÊm¡ils

!9. ArcDemaoe¿itËrrrs@
aoknowledged m the freþht tr.ill by the canier,s driver
befure bdng accepted? K"o ! tuo E ¡tl¡ Errl¡arrË

CtlÞ68æfrr. ôê¿¡têâ ô40
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immedEte$ bytetephone, toilquÆb ¡n rwiting einer
by a memorandum or +rnsil. Ëque{ino 

"rn-".ffx¡0"

43

yet been prepored?

invefttgáied b errsr¡re the orders ere rul opened for
sn unreasoneble lengfi of lime, (SAM g4æ.û)

orders melrlained brürree ¡æers efrer peymeñt?
(SCfü Vol. ll, Ch. 11. Topio4)

23. Aredecísionsøo@
dÐcilrnenbtg lhB b¡sis of fhe decisipn¡ mede foc the
purohase? (SCM Vol ll Ch. 2, Topôc I 1)

biddmg rcgui.emenE orto ctircumvent lhe

Feerbnerrfs delegabd purchase aulhorÍV fimib?

olÊtlrÉ63. O!{lcñùto



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number, Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shali be ulilized to document innovative practices, suggestions for statewide
improvement, identifed deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additiqnal space is required.

Command:

Monterev Area
Div¡s¡on:

Coastal Div.
Chapter:

s
lnspected by:

Sam Dickson, LT,
Date;
12131t08

TYPE OF INSPECTION

I Divisíon Level X Command Level

I Executive Office Level

Total hours expended on the
inspection:

2

T

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X tlo

Forward to; Coastal Div.

Due Date: 12/31108

lnspector's Comments Reqarding lnnovative Practices:
None

Command S stions for Statewide lmprovement:

None

ln 's Findinos:

None

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response)

SCg Aç1+cn.? êh{zk-rçF F,(.- .t\ 3. (^ß¿nas{T,

lnspector's Comments: Shali address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

cHP 680A lRev 02-Og) OPI o1o



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2 of 2
:::::=:::=::::== =:===::===::::::::::==:::=:===:::::==::===::::::::::=::=::::::=:=

Command:

Monterev Area
D¡vis¡onr

Coastal Div.
Çnaplet:

3
Date:
12t31108

lnspected by:

Sam Dickson, LT.

Corrective Action Plan/Timeline

None

lJ Employee would like to discuss this report with
the reviewer,
(See HPM 9.1 , Chapter 8 for apoeal procedures,

DAÏE

f^,K.1
INSPECTORiS SIGNATURE

D. 2"- F"/-
DATE

tu{a
LJ Reviewer discussed this repori with

employee
! Concur tr oo not concur

REVIEWER'S SIGNATURE DATE

CHP 680A (Rev oz-os)OPlOlO
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Page 1of 2
crAIE CFC,quFoffilt^
uEp/ìRTlÆM OFc¡L¡FOflt{tA t¡cti/V y P¡ìTROL

COMMA}ID IHSFECTIOH PROGR"AII
BtsPECnoü¡cHECKt_tsT
Ch apler 3, Cormrpnd proq¡rernenb
Cål4trd Prrogran

$ilåHßi?5Ì#,li#,H#[ï,r*",[""gäfi5^Fj:hy1l1ïJ!qfsd .Arycs_crepuç¡e¡,wnr no¡cy.
ã,'#fi H j:gi.i$*ffi ::l¿*j1:n59:{:['**::É-yö#üiiii:ff å4fl.iffi H,ffiÍm.'fl gHt'Ki:tt-!3g'i*;"';ä'Èlffi iitriffi Jll:dåffi ffi '.ffi"iffi il¡:lffiqlhffi hqfn:frt shd inct¡de,ny ror."""p';dr;ñ*äì;rÞlÈup rltt_o¡ cÐnectÍye action(s) t*en. lf úi¡ form is uscd aE a Follorr_rrpad onfy {qftient ibems need fo Ë r*ins¡coe¿ 

- - - --

CALIFORNIA H]GHII'Y PATROL @oottota

! Divi=ionLetæl tr Commend Lrevd

fl Executive O,ffiêe Leu€t (Vnr*ry SefJnspectiun \

Follothup Required:
I Yes RIt'¡o

lJ FollolFup lnspestjffi ?ø* uailE

l2ztsv
For applicaþle policy, refer to; HFM 1 1.2, Chapter 3

l, Are alt employeer essocieted .¡,iüì ñ u;ãE tl,ê OdË
Card prcgrenr cornptetirg the CHp 7&S, Cøn¡d of
lnterest Sl,aþmenL EJîElrye€- föm?

Fvo flt'lo E N/A EFmaú,s

2, Are STÐ. 2'l Drug Fæe Wortpiece cettfc€l¡ons
mEfurlahed withln tÌre Cal Ce¡d comrnsnd tile ñor
eacfi ve¡dor uätiæd? Evo

',çàfÈt¿
I ¡{o

l¿
E rv¡¡ ßem¡fiE

r, Are S tU. An4 payee Deta Record furms mdnEned
h tñe Gel Card conrnand Ee fur edr ve¡dor
utifized?

Evo ENo E r'¡l¡ RE n¡fflr,Ë

1, ArE (j€Ëturnia lnt€gr8têd Wæb ß{en4ernent Eoard
Form74 docr¡menb m¡int¡ined for eactr wndor
utilized? Fv*

iþAyþ
ENp

ruu$2't
E N/A RrmÐfiË

5, trthe vendtr i5 s small busmestãiDVEEIEEEAI,
is the ce¡tiñcsäon letter from tha Deparlmenl of
General Services m¡intair¡ed in lhe fle?

Vto Ewo ! ru¿¡ RernilfE

ö, When fdr md rcæonable ¡E ut¡liæajs tt¡e fsL End
rêäEonEble mefhod dooumefited erd properly
þslÍlied?

hto ENo E N/A FÊflrarf,jÍ

'qrE 
purcnases splrt ¡rlb mulliple transadims in order

to ciruunveql barçsdion purctrase limiE? E ves Fruo E ¡r¡¡ ErmartÉ

I, Does the CHF 317 CEI Card L¡S fLCly descrùe thÊ
purchase? Eto E t'lo E r.¡l¡ R¡rnarlr,E

S. Are banl sbtemenb reconciled ø'Ur tre Cilp S1Z
Ccl Card Log rrd the receipts/irrwices? ÉY* E ¡'¡o E n¡¡ Rernailr

CtlÞ ô¡ûD il*- oa4lctr O10
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: sr tEtrcâ¡.roRxur
, DtprxngnoFc4tjFofi¡¡t4 tlctfvÂyp TROL, cotvrMA¡fD tNsPECTtOñ pnoonAn,t

IHSPECTO}¡ CHECKLIST
Chspfur 3, Co rrnrd prou¡¡srfl snb
Cal4øü prognam

CALIFORNIA HIGHII'Y PÀTROL øoos/or4

Page 2s12

l0.Arecredltinwlceffi
msinl¡ined r¡irh ür€ b¡nk stslement? Yvo ENo E ¡¡¡a Rerflartr

E ves ! ¡¡o frr.rre Eefniltr

rndlrfatnÊo tn a sêcLre årÈ8?
|,Yvo f-l ruo fl t'¡¡¡ FlernafiÉ

I3. Are c€f c€ry purcirise-prñppr"@
commEndeP Xvo n h¡o E N/A RenflfÊ

1¡1. H5vê
Depa fl vo H,*o

It¡n)lnñ
E t¡l¡ RsnafiE

3hn,'t,r L',uø0n1t
:c- Ane.nern(5) purcftæed with lhe Gel C€rd prohibä€d

by de¡arbnental pol,qf- E Yes E N¡A RenõrIlE

ÉtlP6a¡O ilí/. 0ê0tt 6 0i0



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENÏ
Page 1 of 2

^;ã;;-;-,-,.**;;;ilñì,,*;;;*;;il=;";=ñîiiin="=o:,i,:*T,1ffi 
=."ã;;il;"*,

number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the nexl level of command where the document
shall be routed to and its due date. This document shall be utilized lo document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans A CHP 51 Memorandum may be used if additional space is required.

Command:

Monterev Area
Division:

Coastal Div.
Chapter:

lnspected by:

Sam Dickson, LT.
Date:
12t31108

TYPE OF INSPECTION

! Division Level X Command Level

! Executive Office Level

Total hours expended on the
inspection:

2

T

!
Corrective Actíon Plan lncluded

Attachments lncluded

Follow-up Required:

! Yes X trlo

Forward to: Coastal Div,

Due Date: 12131108

lnspector's Comments Reoardinq lnnovative Practices:
None

Command Suqqestions for Statewide lmprovement:

None

ector's Findin

None

Commander's Response: X Concur or X Do Not Concur (Do Not Concur shall document basis for response

5t.S A-f7r}'c-/t cO c.h {2r'<u¡1.1 f 's C^ 3, Crlt crttt-O

lnspector's Comments: Shall address non concurrence by commander (e.g , findings revised, findings unchanged,
etc.

CHP 680A (Rev 02-09) OP, olo



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Monterev Area
Division:

Coastal Div.
hapter;

3
lnspected by:

Sam Dickson, LT.
Date:
12t31108

Page 2 of 2
::::=:::::::-========:::::::::=:=:::::=:==:=====:=::::::::::::===:::==::::::::==

Corrective Action Plan/Timeline

None

l_J Employee would like to discuss this report with
the reviewer.
lSee HPM 9. J . Chaoter B for aooeal orocedures.)

DATE

K'r (- 1
TNSFECTORig SJGNATURE

(.-" .l/..-- F 'N
DATE

t"tl.1
LJ Reviewer discussed this report with

employee
! Concur I oo not concur

REVIEWER'S SIGNATURË DATE

CHP 6804 (Rev o2-o9') OPI 01O
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DEp¡f¡l¡tlll OrC¡UFORNIA riGHtïAy ÞATROL

COMMAHD'NSPECTIOH PROGR.AM
SJSPECTIOI'| CHECKIIST
Chapter 3, ConnnaEd proo¡rernenb
X-Number Prograrn

1qf2

:H.:HE,|ffffi,. H#l"i^îJ,"[ï*iï1l-1'l1t-nj1fs.alin!þakd. turydsc*pancies*rh poúcy,app{cúle lßgJ serh¡€6, or deficierrjes nsüed in lhe if Hgl'"**gg1¡rrer1ç_o_l,uia rhe 
.Fle.nrarrs. iecü"r--ñã¡Ë;b,:*;É1ffi:';1ffi Hm,*fl ,T,'*H.iy-:Ë'=-äffi ö#ßulii+[å':åffi 

-''ffi"1?.ffi 
$¡]ffi"*.?"ffi H:HyiïHCffi träËHtå:ä"ffi i#;.i¡ffi tffi iS,iHHÍ;^*"bqú¡ll ard need b be

E o¡vision telrcl D Commend Lêvd

! executive O'ffioe Lewl _ ffotu*Otetf-lnspecfig

Fj'iä'oRH@ *T:'iå'Y' .1, @W"*
For applicable policy, ¡eñer to: HpM 11,1, ChapÞr 25

t,

Ev* Þ,tu" ! rure Fiem¡rlE

|4Þ ã,r 
^ ¡rumç¡er lte oocuriefllatt(Iì oofltstn fhe

STD. 204 Ps]ree tràle Reoord? tr)G ENo E N/A RerÍarfiE

r. lro 1r 
NUToIT regtiñg a conbact (i.e., þnäurial or

ledscaphg) have prior appmval from lhL Busine¡s
Serv ices S ecti:n comrnende r?

Xto ENo E N/A FeflillÉ

4, AreXNumberrequ@
Eerufues are performed? Vt* E t{o Erun RernaJtE

þ. Are X Numbers bsueddE¡õffiüEã?
Xt= E tt¡o E rur¡ FltfniltE

ô, i*prot¡¡ite¿iã@
Numòer? E Yes

fru" E N/A FÈrneilr

7, Are X Numbers used for frre@66iõ
seruice and nrf the pr.nchase of e canmodt¡,/| Éto EJ¡¡" ! rura Rernarla

É"o DNo ! tlr¡ Rem¡ûs

e, L¡ox Numöers u¡edfoafeciliîiei relffiñEE(sucà $1,000
hEv€ +f* ! t'¡o E ru¡¡ Fsnalr

t0. DoXNumbers¡ri@
agreemenb htve prbr appruval by the eppmprieüe
A ssistaol C¡omm issroner? É* Ll t'¡o K''o

FlE nartE

crlPôlt! ttìf. ô!û oF otô



08/IB/2009 16:03 FÐti 18374242177

/\
CALIFORNIA HIGHIìIY PATROL øoo7 /or4

I

I

Page 2 stzsrArE cF C¿t.tofiiltÀ
DEPÀtrllrEt.lT 0Fc¡llFtfü,JtA fre*i^rÀy pATROL

COMMAÌID INSPECTION PROGRAM
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sl X NumbErE swarded b= noñnxail br¡shG
vendor co¡f¡in hree price quotatirrns?

vendr contain the srns[ business certiñcalion fpm
lhe Deparlment of Gene¡af Services (DGS)?

Drug Free rrrorlplece cerliñoation fu¡- X Nqmber
vendors?

ernergency sErvice X Numbers docr¡ment end
juslify he emergency?

15. ls üe if€mized inwlce ñ¡reach X NtrnbÈr
maintahEd in lhe comm¡nd's files?
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Monterev Area
Div¡sion:

Coastal Div.
Chapter:

lnspected by:

Sam Dickson, LT.
Date:
12t31t08

Page 1 of 2
::::::::::::::=:::::=::::::::::::::::::::::::==:=::==::::-:::====:--::===::::::::=
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection number, Under "Fon¡vard to;" enter the next level of command where the document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for staiewide

improvement, identified deficiencies, corrective action A CHP 5'1 Memorandum may be used if additional space is required

TYPE OF INSPECTION

! Division Level X Command Level

I Executive Office Level

Total hours expended on the
inspection:

2

Corrective Action Plan lncluded

Attachments lncluded

T

l

Follow-up Required:

E ves X ¡¡o

Fon¡øard to: Coastal Div.

Due Date: 12131108

lnspector's Comments Regarding lnnovative Practices:
None

Command S estions for Statewide lmprovement:

None

lnspector's Findi s

None

Commander's Response; X Concur or ! Do Not Concut (Do Not Concur shalldocument basis for

It¿ A!774c+1c-D ¿t-1 íLrc-Ltrf- F'f.- Cú- 3 g / umr),{L \

lnspector's Comments: Shalladdress non concurrence by commander (e.g., findings revised, findings unchanged,
etc

CHP 6804 (Rev O2-os) OPI O'lO



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Commancf i

Monterev Area
D¡V¡s¡on:

Coastal Div,
Chapter:

5
Dale:
12131108

None

lJ Employee would like to discuss this report with
the reviewer.
lSee HPM 9,1. Chapter Sfor apoeal procedures.)

DATE

/'t(- q

INSPECTOR'S SIGNATURE

L-- /) F ur'-v ,[ þ__

DATE

t tP-t
fJ Reviewer discussed this report with

employee
! Concur ! Oo not concur

REVIEWER'S SIGNATURE DATE

CHP 6804 (Rev. o2-o9l OPI o1o
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STATE OF CALIFORNIA
DEPARTMENT OF CAI-IFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command procurements
Contracts

CAL]FORNIA HIGH\I'Y PATROL ØooetotE

Page 1of4

Command:

Monterev
LJtvrsfon:

Coastal
Numbeti

730-08-001
EValuated by;

S. Díckson, Lt,
Datei

31 DEC08
Ass¡sted byi Date:

:::
Ï:,]j|ßll?lisij[l-:i|:l'l*ï1],:T:,yjtl-',I?'l_::^I:_:ty:ll or nl in rhe branks as indicared. Any discrepancies wirh poricy,

TYPE OF INSPECTION

I Division Level ! Command Level

! Executive Office Level E Voluntary Self-lnspection

rolf0w-up Kequired:
fiYes Mwo

LJ Follow-up lnspection ComflÉñ-deTs síffiã¡ie¡-

5., -h,- Lr FgY
Dat6;

123 (o<
For applicable policy, refer to: HpM 1 1.1, Çhapter 22

1. ls a CHP 78 Contractneqffi
seryice contracts whjch are repetitive, regardless of
the estimated dollar vafue?

E Yes nruo I t¡¡R Remarks:

2. lsaCHpTscòñ@
services exceeding $4,999,99? E yes

X Yes

[] tlo ! NiA Remarks:

3. ls the Offic
numbering
three-dþit I r used, followed by ,,Cp', foI
contract pa)¡able listed on the CHp 7g?

!No r ¡¡n Rema¡ksl

rr ilr(' psrruililartue ot çOnIfaClSgfVlCgS monitofed
and documented? X Yes nNo l!run Remarks:

5, Are all copies of corresponoencè w¡tn tfie vêñãõi
maintained? X Yes ! tlo ! N/A Remarks:

6, Are lettersforcontrffi
which outline any problems related to substandard or
non-performance of the vendor?

fi Yes ! tlo I N/A Rernarks;

7, ls the finat product to ¡e ¿ei¡v¿reãiesø¡Oø
specíficafly and in as much detail as possible ín the
CHP 78'I

ffi Yes fruo tr N/A Remarks:

fi ves D t'lo I N/A Remarks:

¡

l

I
:

:

cHP 680F (Rev. 09.00) OPI 010
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Page 2of 4
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM: INSPECTION CHECKLIST
. Chapter 3, Command procurements

Contracts

9. Arerequestsforcontraóffi
months from the anticipated start date of the contract
pre-approved by Assistant Commissioner, Staff, for
expedited processing?

X Yes Druo ! ¡ltn Remarks:

10, ls all work completed and accepteO Oy tne
Department before expiration of contract agreement? X Yes Iruo n ru¡n Remarks;

'l 1, Are contract services perfo@
quality, quantity, objectives, timeframes, aìd in the
rnanner specified in the contract (e.g,, review
progress reports and interim products)?

fi ves Eruo I N/A Remarks:

1t Are invoices for payment reviewed and approved to
substantiate expenditures for work perforóed and to
prevent penalties beíng assessed?

fi Yes n ¡lo E ru¡n Rema¡ks:

13, Are contract expenoituffi
are sufficient funds to pay for all services rendered
as required by contract?

X Yes f] f.¡o tr ru¡n . Remarks:

14. Doestherequestor@
all requirements of the contract before approving the
finalinvoice?

X Yes INo ! ru¡n Remarks:

15 lsthefnatinvoiceid@
gppropriate and forwarded to Fiscal Management
Section for payment?

K Yes ! ¡¡o ! ru¡n Remarks:

16, Are all applicable torm iections of Ûte C¡tp Ze
completed? E Yes ! I'lo ! ¡i¡n Remarks:

17, Do emergency co
sudden, unexpect
and imminent dan
mitigate the loss or impairment of life, health,
propedy, or essential public services?

X Yes ! r.¡o [run Rema¡ks:

18. A¡e allernployees associatedw-th ttre rnan-agement
of a contract completing the CHp 7BS, Confllct of
lnterest Statement, Employee, form?

pves F¡lo n ru¡n Remarks:

19. Are problems concerning the contractr¡rs
performance fully documented in writing and made a
part of the contract manager's contract file?

X Yes ! tlo T N/A Rema¡ks:

20. Are contractamen@
increased more than 30o/o? f-l Yes ll ruo XruN Remarks:

CHP 680F (R6y.0s'08) OPI 010
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Page 3 of 4

STATE OF CATIFORNIA
: DEPARTMËNTOFCALIFoRNIAHIGHWAYPATRoL

COMMAND INSPECTION PROGRAM. INSPECTION CHECKLTST
, Chapter 3, Command procurements
: Contracts

21. ts the length of the contract amendme¡t request
more than one year? ffi Yes Dwo Irua Remarks;

22. Are amendments requested before the expiration of
the original contract? ffi ves E t'lo Erun Remarks:

23. ls a service contract on a CHp 78, Contract Request
initiated for any commercial meeting/conference
roorn rental which is expected to exceed $4,ggg,g9 in
totalcost?

E Yes Iwo I N/A Remarks: Never appl¡cable atArea
level,

24. Do conference room rental costs exceeding the gS00
per day limit have pre"approval from Assistant
Commissioner, Staff?

! Yes Iruo x N/A Remarks; Never applicable et Area
level,

25,

the following types of agreements:

(1) and Repair
(2) e and Repair
(3) -site)
(4)
(5) Consultingservlces

xYeslor. 
/l*o/^,',n*

I No 
I 
X rutn 

I ffg;g,iï:JJ,,';|i'r.Hl;',o
I I entered into for 2008.

cHP 680F (Rev 09{8) OPI 010
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Page 4 of 4

, STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL. COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command procurements

Contracts

27, Are all driver license and
fon¡trarded to Contract Se
with the contract number
Commander review?

ffi yes Xruo frun Remarks; When obtained,

28, ls CSU advised oy ttreffi
adverse information discovered is grounds for
canceling the contract (i.e., adverse driver license
andlor criminal history information is received
regarding the contractor or the contractor's
personnel)?

X ves Druo ! ru¡n Remarks;

29. Are all invoices, records, and relevantìõcurnentation
maintained for three years after the final payment of
the contract?

X Yes !No D ru¡n Remarks:

30 ls a log sheet maíntaine¿fõiãìiaryãf ãõilffis
related to the contract? X Yes Eruo E ¡¡la Rema¡ks:

31. ls a computer file preparedEiãn contracts
administered? n Yes X t'lo ! ru¡a Remarks:

32, ls a spreadsheet prepared listing-iexpendltures?
! Yes X r.¡o !run Remarks:

33, ls the notification to tneffi
the start date for seruices to begin? ! yes ! t'¡o X ru¡a Remarks; Not performed al Area

level,

34. ls the contractor contacted toffi
have been received in order to oversee the
completion of the contract?

! Yes Ewo x N/A Remarks: Not peformed at Area
level,

35, Do consultant services contracts of S1,000 or more
contain detailed performance criteria and a schedule
for periormance? (SCM Vol. f , Ch. 3, Section 9.02.1)

n Yes D ¡lo XruN Remarks; Thls type servlce not used
at Aree level,

36. Does the contractfìleffi
Evaluation form for consultant contracts?
(SCM Vol. f, Ch. g, Section 9,02.5)

X Yes n ¡lo X ¡l¡n Ramarks: This type seryice not used
at Area level,

37. Does Contract work oniy@
finaf contract? (SCM Vol. 1, Ch. 4, Sectio n 4.09) fJYes D t'lo I ru¡n Remarks; Not performed at Area

leveJ.

38. Are the requirementsffi
19130 (a)or (b)documented and justified for
personal service contracts? (GC 19130 & SCM Vot. l,
Ch. 7, Section 7.05)

I Yes Eruo X ru¡n Remarl(s: Not porformed al Area
level.

39. Are any contract payments made prtotto the finaT-
approval and execution of the contract? (SCM Vol. I

Ch.4, 9ection 4.09)
n Yes DNo x N/A Remarkst Not peformed at Area

level.

cHP 6B0F (Rov. 00.06) oPl 0t0



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPÏIONS DOCUMENT
Page 1 of 2

Command:

Monterev Area
Division:

Coastal Div.
Chapter:

(
lnspected by;

Sam Dickson. LT.
Date:
12t31108

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or lill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where ihe document
shall be routed to and its due date. This document shall be utilized to document innovatíve practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

Command S est¡ons for Statewide I t

None

lnspector's Findinqs:

None

Commander's Response; X Concur or J Do Not Concur (Do Not Concur shall document basis for response)

l(t{ *q7aa-al) ê4 -c't' ct J' F'/ç c^ 3 c >h,ars¿6 pft, .-,tt-øo.tî/" znNúcf:- .

lnspector's Comments: Shall address non concurrence by commander (e,g., findings revised, findings unchanged,
etc. )

CHP 680A(Rev.02-09) OPI olo



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2 of 2

Command:

Monterev Area
D¡v¡s¡on:

Coastal Div.
Chaotc¡3

lnspected by:

Sam Dickson, LT.
Date:
12t31t08

Corrective Action Plan/Timeline

None

lJ Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter S lor aopeal orocedures.)

DATE

þ{'a
j¡lsPECrffi slGNAruRE

U---. F"t--
DATE

E-tg-s
i_J Reviewer discussed this report with

employee
D Concur tr no not concur

REVIEWER'S SIGNATURE DATE

CHP 6804 (Rev 02-og) OPt OIO
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

GOMMAND INSPECTION PROGRAM
INSPEGTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1 of 3

uomman0:

Kinq Citv
Division:Coastal NUmÞer:

'r35-ôß- Or o
Evaluated þy:

M. Mann #12109
Date:

1213012008
Asslsted by:

M. Finch #A14451
Date:
12t30t2008

INSTRUCTIONS: Answer individual items with "Yes" or'No" answers, orfill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspectlon, the "Follow-up lnspection" box shall be marked and only deficient ltems need to be re-inspected.

TYPE OF INSPECTION

n Division Level X command Level

! Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up Required:

IYes XNo n Follow-up lnspection

Dafei 1z3ut2uu6

For applicable policy, refer to: HPM 1 1.2, Chapter 7

1. Are pafticipants in the procurement process at the
comrnand levelfamiliar wíth the related policies and
procedures for purchasing?

X Yes I tilo nrun Remarks; Attended formal
procurement training on 121 17 12008

2. Have Approvers/reviewers of purchases received
procurement training? ! Yes X t'lo nrun Remarks: Upcoming January 5, 2009

-for OSS, OA ll, and ASM,

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for p'ersonal use

. Confirming order

. Purchases via the internet

n Yes Xruo n rula Remarks;

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes nruo n N/A Remarks: PIA and other contract
suppliers are used when possible.

5, ls all required information entered on the CHP 43,
Purchase Requisition? X Yes nruo nrun Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscalyear (July 1)?

X Yes ! t'lo nrun Rernarks:

7. Are expedited requests for the purchase of goods
fonvarded to the Assistant Commissioner, Staff, for
approval?

n Yes nruo Xrun Remarks: Area has notsubmitted
any expedited requests for the
purchase of goods.

CHP e80C (Rev, 09'08) OPI 01 0
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPEGTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Comrnand Procurements
Purchases

Page 2of3

8. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? X Yes nNo !run Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes ! tr¡o I N/A Remarks: Example #735PR8505

10. Does the CHP 315, Price Comparíson Worksheet,
document at least two price quotations? X Yes n ¡lo n N¡n Remarks: Example #735PR8505

11. Are Limited Competítive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

n Yes XNo !run Remarks: Area should not "sole.
brand" wlthout a justification. "Sole
branding" will be avolded on future
requests.

12. Ãre Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555,3?

n Yes X ¡to nrun Remarks: No justification was
attached.

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

n Yes X tto nrun Remarks: No justification was
attached.

14. Are items checked immediately for content and
damage when delivered? X Yes I tto n ru¡n Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

K Yes nruo E N¡n Remad<s: Usually this is the case.
There are exceptions.

16, Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

'X 
Yes ! l.lo nrun Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

X Yes nruo T ru¡N Remarks:

18, ls the original "received copy" retained by the
command for completion and forwarding to the FMS
when the complete shipment is received?

X Yes fl No nrun Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

n Yes lruo XruN Remarks: Area has not received any
damaged items.

CHP 680C (R6v.0948) OPI 010



STATEOF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHEGKLIST
Chapter 3, Command Procurements
Purchases

Page 3 of3

20. ls Purchasing Services Unit (PSU) notified
irnmediately by telephone, followed in writing either
by a mernorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

[] Yes I trto Xrun Remarks: Area has notcancelled
any orders.

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

X Yes nruo n ru¡n Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for'three years after payment?
(SCM Vol, ll, Ch. 11, Topic 4)

X yes n ¡¡o n N/A Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 1 1)

n Yes Eruo !run Remarks: ln the past, Area
management determined what ltems
were needed by the Area.

24. Are purchase orders split to evade competitive
bidding requirernents or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

n Yes Xwo !un Remarks: PIA and other contract
suppllers are used when posslble.

CHP 680C (Rev. 09{8) OPI 01 0



/ /\ I
/ ,ut !'

it

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

Page 1 of2

uomman0:

Kinq Citv
Division; Coastal Number:

-73î-'oY.¿r^ê
tsvaruareo Dy:

M. Mann
uate:

11/0512008
ASSlSted Dy; Date:

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fìll in the blanks as indicated, Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deflciencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected,

TYPE OF INSPECTION

n Division Level K command Level

n Executive Office Level ! Voluntary Self-lnspection

;ad nspectols Signature;

'.rrÊ¡9:ry+elt

Follow-up Required:
ll Yes X ruo

lJ Follow-up lnspection
Él==-_-_::

uale:

¿r.@7 "û8

For applicable policy, refer to: HPM 11 .2, Chapter 3

1. Are all employees assocíated with the use of the Cal-
Card program completing the CHP 78S, Conflict of
lnterest Statement, Employee, forrn?

n Yes nruo X N¡n Remarks: Does notappearto be
appllcable. Area is not involved ln
planning or procurement for the
Department,

2. Are STD, 21 Drug Free Workplace certifications
maintained within the Cal Card comrnand file for
each vendor utilized?

X Yes Iruo ¡ N/A Remarks; When appllcable for X-
nurnber contracts. Cal card is not
used to purchase servlces,

3. Are STD. 204 Payee Data Record forms rnaintained
in the Cal Card cornmand file for each vendor
utilized?

X Yes !ruo nrun Remarks: When applicable for X-
number contracts. The Area does not
make payments to non-governmental
entities.

4. Are California lntegrated Waste Management Board
Form74 documents maintained for each vendor
utilized?

n Yes Xruo ! ru¡n Remarks: The Area uses products
with recycled content when
appllcable. Sometlmes obtaining
requlred content is not oossible.

5. lf the vendor is a small business or DVBE is utilized,
is the certification letter from the Department of
General Services maintained in the file?

X Yes n ¡lo nrun Remarks: When applicable for X-
number contracts.

6, When fair and reasonable is utilized, is the fair and
reasonable method documented and properly
justified?

X Yes nruo Xrun Remarks: The Area always seeks
the lowest possible price for goods.

7. Are purchases split into multiple transactions in order
to circumvent transaction purchase lirnits? n Yes Xl ruo nrun Remarks:

8. Does the CHP 317 Gal Card Log fully describe the
purchase? X Yes nruo tr ru¡a Remarks: ln standard terms.

9. Are bank statements reconciled with the CHP 317
CalCard Log and the receipts/invoices? X Yes D trto n ¡¡¡n Remarks: Reviewed and signed by

comr¡ander.

CHP 6800 (Rev.0948) OPI 010



tt.

lr
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPEGTION GHECKLIST
Chapter 3, Cornmand Procurements
Cal-Card Program

Page 2of2

10. ls the CHP 3'17 Cal Card Log properly authorized
and maintained? ffi Yes !No nrun Remarks:

11. Are credit invoices/receipts for returned items
maintained with the bank statement? X Yes !uo n N/A Remarks:

12. Do non-itemized purchase recelpts/invoices
document the purchase by listíng the commodity,
quantity, and unit price of the item(s) purchased on' the bank statement.

! ves Xruo n N/A Remarks: Cal card coding statement
is attached to bank statement, along
wlth orlglnal lnvolces for itemizailon.
Banks staternent reflects whare
goods were purchased,

13. Are Cal Cards maintained in a secure area?
X Yes E lto n N¡n Remarks: The Area has three Gal

cards which are keot secure.
14. Are Cal Card purchases pre-approved by the

comrnander? X Yes I tr¡o nrun Remarks; Authorization ls sought by
holders for purchases.

15. Have all cardholders received training on the
Department's procurement processes? X Yes ! tto n rule Remarks:

16. Are item(s) purchased with the Cal Card prohibited
by departrnental policy? n Yes Xruo n ule Remarks Only approved items are

purchased.

CHP 6800 (Rev,09-08) OPI 010



STA-IE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENÏ
:::::::-:=::::::=:==::::- ::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated, Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deficiencies, corrective action plans, and may be used to appeal findings, A CHP 51 Memorandum may be used if
additional

Command:

Kinq Citv
lJrvlslon: u0astal Chapter: Chapter 3

Cal-Card

lnspected by:

M. Mann
Date:

11t0712008

TYPE OF INSPECTION

n Division Level X command Level

E Executive Office Level

! Corrective Action Plan lncluded

! Appeal lncluded

! Attacnments lncluded

Follow-up Required:

!Yes X No

Fonivard to:

Due Date:

Date:

ot,lr'o?

lnspector's Comments Reqardinq lnnovative Practices:

None.

Command S s for Statewide Im ent:

None.

lnsoector's Findinos:

No problems w¡th the command's Cal-card procedures were identified. Audíts of Cal-card procedures
are carried out according to the schedule established in HPG 22.1, Commander's Desk Reference.

CHP 680A (Rèv. 0948) OPI o10



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-WAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

o0mman0:

Kino Citv
Division: Coastal Chapter: Chapter 3

Cal-Card

lnspected by:

M. Mann
Date:

11t0712008

Commander's

Ensuring purchases for goods and services are made according to policy are a priority for the command.
All purchases made are prudent.

s Comments:

Ensuring purchases for goods and services are made according to policy are a priority for the command.

None required.

CHP 6804 (Rav. 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

uomman0;

Kino Citv
Division: Coastal Chapter: Chapter 3

Cal-Card

lnspected by:

M. Mann
Date:

1110712008

Not applicable.

Review/Decision: ffhis shatt be the ontv tevet of

Not applicable.

Wt:W Date:

ol,l J'oJ
Responding Commande/s Signature (for appeal): Date;

CHP 680A (Rev.09.0ô) OPI 010
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAÑ D, I N SPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Cornmand Procurements
X-Number Program

Page 1of2
Command:

Kínq Citv
utvtsl0n: uoaslal Number:

135-6t- ooB
Evaluated by:

M. Mann #12109
Date:

12t3012008
Assisted by:

M. Finch #A14451
Date:
1U3012008

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furtherrnore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected,

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level ! Voluntary Self-lnspection

d lnspector's Signature:

Fo

f
low-up Required:
Yes X ¡'lo

ll Follow-up lnspection DaÞi 1?13012008

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor
to circumvent the $4,999 contract limit? ! Yes X tlo nrun Remarks:

2. Does all X Number file documentation contain the
STD.204 Payee Data Record? X Yes nruo n ru¡n Remarks: lf vendor has not been

used previously, or outslde 3 years,

3. Do X Numbers requiring a contract (i.e., janitorial or
landscaping) have prior approval from the Business
Services Section commander?

D Yes X tto n ¡¡n Remarks: Area has one X-number
contract for monthly Janltorlal services

- approved by Facllitles Section,

4. Are X Number requests made prior to the date the
services are performed? X Yes nruo n u¡n Remarks:

5, Are X Numbers issued for a one-time use?
X Yes nruo n r.¡n REmarks: Exceptlon - monthly

Janltorlal servlce.

6, Are prohibited services performed using an X
Number? n Yes X ¡to !run Remarks:

7. Are X Numbers used for the procurement of a
service and not the purchase of a commodity? X Yes nruo Irun Remarks: No commodlties are

purchased via X-Number,

8. Are X Numbers issued for telecommunications
related services pre-approved by
Telecommun ications Section?

n Yes nruo E ¡¡n Remarks: Area has not had any.

9. Do X Numbers used for facilities related services
(such as roof repair, electrical) costing over $1,000
have prior approval from Facilities Section?

X Yes Xruo I ru¡n Remarks:

10. Do X Numbers issued for lapsed contractual
agreements have prior approval by the appropriate
Assistant Comm issioner?

n Yes nruo Xrun Remarks: Area has not had any.

CHP 680E (Rev. 0908) OPI 010
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
INSPEGTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 2o12

11. Do all X Numbers awarded to a non-small business
vendor contain three price quotations? X Yes nruo n n¡n Remarks: When possible however; in

certaln situations there aro llmited
vendors available in Area to perform
a servlce - usually sole proprletor.

12. Do all X Numbers awarded to a small business
vendor contain the small business certifícation from
the Department of General Services (DGS)?

X Yes X ttlo n ru¡n Remarks: When possíble and a
certified small business is used.

13. Does the file docurnentation contain the STD. 21

Drug Free workplace certification for X Number
vendors?

X Yes nruo n ru¡n Remarks: Some CHP 78X's have the
STD 21 form attached, Others do
not.

14. Do emergency service X Nurnbers document and
justify the emergency? n Yes n ¡lo X ru¡n Remarks; Area has not requested

any emergency service X-Numbers.

15, ls the iternized invoice for each X Number service
maintained in the cornmand's files? X Yes nruo n N/A Remarks:

CHP 680E (Rev.09-08) OPI 010
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GOMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Kino Citv
Division: Coastal Chapter: Chapter 3

X-Number

lnspected by:

M, Mann
Date:

1110712008

INSTRUCTIONS: This document shall be typed, Check appropriate boxes as necessary, or flll in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnsfection number. Under "Fon¡rard to:" enter the next level of command where the document

shall be routed to and its duo date. This do'cument shall be utilized to document innovative practices, suggestions for statewide

improvement, idontified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION

X Division,Level X Command Level

n Executive Office Level

n Corrective Action Plan lncluded

! Appeallncluded

n Rttachments lncluded

Follow-up Required:

! Yes X tlo

Forward to:

Due Date:

Commander's Signature: Date:

og, rq'01

lnspector's Comments Reqardinq lnnovative Practices:

None.

Command Suqqestions for Statewide lmprovement:

None.

ln r's Find

No problems with the command's use of X-Numbers to obtain service were identified. Audits of X-
Number procedures are carried out according to the schedule established in HPG 22.1, Commander's
Desk Reference.

CHP 6804 (Rev. 09.08) OPI 010



STATE OF CALIFORNIA
DEPARTMENTOFCALIFORNIAHIGHWAYPATROL ^

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command:

Kino Citv
urvtston: uoasta Chapter: Chapter 3

X-Number

lnspected by:

M. Mann
Date:

11107t2008

Commander's Res

X-Numbers are obtained when necessary. Policy in HPM 11.1, Ch. 23 are followed.

s Comments:

X-Numbers are obtained when necessary. Policy in HPM 11.1, Ch. 23 are followed.

None required.

CHP 680A (Rev.09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PA]ROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Command:

Kinq Citv
Division: Coastal Chapter: Chapter 3

X-Number

lnspected Þy:

M. Mann
Date:

11t0712008

dàã/fôo ruJ ffifìfrn M {6) Mñæ+Ê de¡rs dl

Not applicable.

eal Review/Decision: ffhis shall he the onlv tevel of

Not applicable.

u^'"ta 
tr l ?' o ?

Responcl¡ng commanders signature (for appeal): uate:

CHP 6804 (Rev.09-08) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

Page 1 of 4

u0mmand:

Kinq Citv
Div¡s¡on: Coastal Number:

1j5- o¡,-oo1
Evaluated by;

M. Mann #12109
Date;

12t30t2008
Asslsted by:

M. Finch #A14451
Date:
1213012008

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks' section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level X Command Level

! Executive Office Level ! Voluntary Self-lnspection

ead lnspectofs Signature:

-ø,
Follow-up Required:
I Yes X ttto

l_J Follow-up lnspection Dete: 12130/2008

For applicable policy, refer to: HPM 11.1, Chapler 22

1, ls a CHP 78 Contract Request used to initiate all
service contracts which are repetitive, regardless of
the estimated dollar value?

X Yes nruo nNn Remarks:

2. fs a CHP 78 Contract Request used for one-tíme
services exceed ing $4,999.99? X Yes n ¡lo nrun Remarks: lf less than, X.Number

would be requested for one time
servlce.

3. ls the Office of Primary lnterest (OPl) tracking
numbering beginning with the requesting command
three-digít location code used, followed by "BþI
contract pavable listed on the CHP 78?

I Yes XNo n r'¡n Remarks: Just a "C" is used by OPl,

4. ls the performance of contract services monitored
and documented? X Yes nruo I rvn Remarks: lnvoices and dates of

services are kept in conhact file(s).

5. Are all copies of correspondence with the vendor
maintained? X Yes nruo n NiA Remarks:

6. Are letters for contracts documented and maintained
which outline any problems related to substandard or
non-performance of the vendor?

E Yes nruo X N¡N Remarks: Area hasn't had any.
Correspondence would be kept on
file.

7. ls the final product to be delivered described
specifically and in as much detail as possible in the
CHP 78?

X Yes nruo Xrun Remarks:

8. Are all required levels of approval/signature obtained,
including the required documentation and approvals
for expedite and emergency contracts per HPM 1 1.1,
Chapter 22, before fonrvarding the CHP 78 or CHP
784?

X Yes nruo n ru¡n Remarks: No emergency requests
have been submitted.

CHP 680F (Rev. 09{8) 0Pl 010



I -..[

" 
,rot, o, 

'ALIF.RNTADEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHEGKLIST
Chapter 3, Cornmand Procurements
Contracts

Page 2of 4

9. Are requests for contract services less than six
months from the anticipated start date of the contract
pre-approved by Assistant Cornmissioner, Staff, for
expedited processing?

n Yes nruo X N¡n Rema¡ts: None requested.

10. ls all work completed and accepted by the
Department before expiration of contract agreement? X Yes nruo tr ru¡n Remarks:

11, Are contract services performed according to the
quality, quantity, objectives, timeframes, and in the
manner specifíed in the contract (e.9., review
progress reports and interim products)?

X Yes nruo nNn Remarks:

12. Are invoices for payment reviewed and approved to
substantiate expenditures forwork performed and to
prevent penalties being assessed?

X Yes nruo ! ¡¡¡n Remarks;

13. Are contract expenditures rnonitored to ensure there
are sufficient funds to pay for all services rendered
as required by contract?

n Yes nNo Xrun Rema¡ts: Handled by CMU,

14. Does the requestor verify the contractor has fulfilled
all requirements of the contract before approving the
final invoice?

X Yes !ruò n ru¡n Remarks:

15. ls the final invoice identified and approved, as
appropriate and foruarded to Fiscal Management
Section for payment?

X Yes nruo n ru¡n Remarks:

16. Are all applicable form sections of the CHP 78
completed? X Yes nruo nrun Remarks:

17. Do emergency contracts document and justify a

sudden, unexpected occurrence that poses a clear
and imminent danger, requiring immediate action to
mitigate the loss or irnpairment of life, health,
property, or essential public services?

I Yes nNo Xrun Remarks: None requested.

18. Are all employees associated with the management
of a contract completing the CHP 7BS, Conflict of
fnterest Statement, Ernployee, fornr?

n Yes X t¡o !run Remarks: All Area employees
involved in contract management will
complete a CHP 78S when
appllcable. Generally, contracts are
not awarded at Area level.

'19. Are problems concerning the contractor's
performance fully documented in writing and made a
part of the contract manager's contract file?

! Yes nruo X ru¡n Remarks: No problems ldentified.
Will be made part of flle if applicable.
Contractors have been responsive to
concems/requests made via call.

CHP 680F (Rev. 09-08) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPEGTION CHECKLIST
Chapter 3, Command Procurements
Contracts

Page 3 of 4

20, Are contract amendment request dollar amounts
increased more than 30%? n Yes l-l trlo XruN Remarks: Has not occurred.

21. ls the length of the contract amendment request
more than one year? ! Yes ! t'¡o X ruln Remarks; Has not occurred.

22, Are amendments requested before the expiration of
the originalcontract? n Yes nruo X ru¡n Remarks: Has not occurred.

23. ls a service contract on a CHP 78, Contract Request
Ínitiated for any commercial meeting/conference
room rentalwhich is expected to exceed $4,999.99 in
total cost?

I ves ! trto x N/A Remarks: Has not occurred. No
conference faclllty avallable in Klng
Clty.

24. Do conference room rental costs exceeding the $500
per day lirnit have pre-approval from Assistant
Commissioner, Staff?

I Yes nruo Xrun Remarks: Has not occurred. See
above.

25. Are California Department of Justice (DOJ) and
Federal Bureau of lnvestigation (FBl) finqerprint
checks and driver license checks conducted for all of
the following types of agreements:

(1) Avionics Maintenance and Repair
(2) Hellcopter Maintenance and Repair
(3) lnstructor Services (on-site)
(4) JanitorialServlces
(5) ConsultingServices

X Yes n ¡lo lrun Remarks:

26. ls a driver license check conducted for, but not
limited to, all of the following types of agreements, if
the contractor and/or specifically assigned personnel
are scheduled to be on-site for more than 30 days:

(1) Alarm and Fire Alarm Monitoring
(21 Camera Maintenance and Repair
(3) Carpetlnstallation
(4) Dlesel Generator Maintenance and Repalr
(5) Dishwasher Maintenance and Repair
(6) Elevator Maintenance and Repair
(71 Fire Extlnguisher Service
(8) Garage Door Malntenance and Repair
(9) Graphio Arts Equipment Maintenance and Repair
(10) Heating, Ventilation, and Air Condilioning Servlce
(1 1) Laundry/Linen Service
(12) Office Machine Maintenance and Repair
(13) Painting Services (interior of facility)
(14) Plumbing Services
(15) Scale Maintenance and Repair
('16) Steam Cleaning Services (Carpet, not scales)
(17) Telephone Services (cellular, satell¡te, and regular)
('18) Television Equipment Maintenance and Repair
(19)Unintenuptible Power Supply Maintenance and Repair

X Yes nruo nrun Remarks:
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STATE OF CALIFORNIA
DEPARTMEM OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurcments
Contracts

Page 4 of 4

27. Are all driver license and fingerprint information
fonruarded to Contract Services Unit (CSU), along
with the contract number for retention after
Gommander review?

X Yes nruo nrun Remarks: Unknown at this time if this
has occurred. Required per policy in
HPM '1 1 .1 , Chapter 22, Page 22-10.

28. ls CSU advised by the command to determine if
adverse information discovered is grounds for
canceling the contract (i.e., adverse driver license
and/or criminal history information is received
regarding the contractor or the contractor' s
oersonnel)?

X Yes nruo nrun Remarks: Unknown at this tlme lf this
has occurred. Requlred per policy ln

HPM 1 I .1, Chapter 22, Page 22-10.

29. Are all invoices, records, and relevant documentation
maintained for three vears after the final payment of
the contract?

X Yes nruo n ru¡n Remarks: Retention of files ls
adhered to.

30. ls a log sheet maintained for a diary of activities
related to the contract? n Yes X lvo n N/A Remarks: Log sheets will be

incorporated into each contract fìle
when appllcable at Area.

31. ls a computer file prepared for all contracts
administered? n Yes X l,lo n ru¡n Remarks: Computer flle(s) will need

to be created when applicable at
Area.

32. Is a spreadsheet prepared listing all expenditures?
n Yes Xruo E ru¡n Remarks: Spreadsheet(s) will need

to be created when appllcable at
Area.

33. ls the notification to the contractor documented for
the start date for services to begin? ! ves ! trlo XruN Remarks: Handled by CMU.

34. ls the contractor contacted to determine if all invoices
have been received in order to oversee the
completion of the contract?

n ves nruo X f.¡n Remarks: Handled þy CMU,

35. Do consultant services contracts of $1,000 or more
contain detailed performance criteria and a schedule
for performance? (SCM Vol. l, Ch, 3, Section 3.02.1)

! Yes nruo Xrun Remarks: Area does not seek
consulting servlces.

36. Does the contract file contain the-STD. 4 Contractor
Evaluation form for consultant contracts?
(SCM Vol. l, Ch, 3, Section 3.02.5)

n Yes !ruo X ru¡n Remarks: Area does not seek
consultlng servlces,

37. Does Contract work only begin after approval of the
finalcontract? (SCM Vol. 1, Ch, 4, Section 4,09) X Yes nruo nrun Remarks:

38, Are the requirements for Government Code Section
19130 (a) or (b) documented and justified for
personal service contracis? (GC 19130 & SCM Vol, l,

Ch, 7, Section 7.05)

! Yes nruo n rula Remarks: Area does not seek
personal servlce contracts to cut
costs.

39. Are any contract payments made prior to the final
approval and execution of the contract? (SCM Vol.
Ch.4, Section 4,09)

I, n Yes nruo Xrun Remarks: Approval to startwork
granted by CMU.

CHP 680F (Rev, 09-08) OPI 010



SIATE OF CALIFORNIA
DEPARTMEM OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT

additional

uommano:

Kino Citv
Divlslon: Coastal Chapter: Chapter 3

Contracts

lnspected by:

M. Mann
Date:

1110712008

::: 
-=:INSTRUCTIONS: This document shall be typed, Check appropriate boxes as necessary, or fill in the blanks as ,indicated, Enter the chapter

number of the inspectlon in the Chapter lnsiection number. Undér "Forward to:" enter the next level of command where the document

shall be routed to and its due date, This document shall be utilized to document innovative practices, suggestions for statewide
irnfrovement, identified deficiencies, corrective action plans, and may be used to appealfindings. A CHP 51 Memorandum may be used if

TYPE OF INSPECTION

! Division Level X Command Level

n Executive Office Level

fl Corrective Action Plan lncluded

! Appeal lncluded

n Rttachments lncluded

Follow-up Required:

! yes X ¡lo

Fonruard to:

Due Date:

Date:

ot4q.cî

lnspector's Comments Regarding lnnovative Practices:

None.

Command Suqqestions for Statewide lmprovement:

None.

s Find

Contracts have generally not been awarded at the Area level. lf less than $4,999.99 for a one time
service, X-Number is obtained.

CHP ô804 (Rev.09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

uommano:

Kinq Citv
Divlslon: uoaslal chapter: chapter3

Contracts

lnspected by:

M. Mann
Date:

11t0712008

Commander's

Area has not awarded any contracts. No problems have been identified with this command function.
Area monitors current awarded contract expenditures. Copies of current contracts are kept on file.

r's Comments:

Area has not awarded any contracts. No problems have been identified with this command function.
Area monitors current awarded contract expenditures. Copies of current contracts are kept on file.

None required.

CHP 6804 (Rev. 09-08) OP¡ 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENÏ

Page 3

Command:

Kino Citv
Division: Coastal unapter: unapter ij

Contracts

lnspected by:

M. Mann
Date:

1110712008

ddn Eþ ffi Hl úñ&Ù.tu fÍiúe @) tueïrcg c'ä¡,'p o?

Not applicable.

I Review/Decision: shall be the onlv level of

Not applicable.

Date:

ot'11 'o 1
Responding Commandels Signature (for appeal): Dete:

CHP 6804 (Rev. 0$08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1 of 3

Command:

Templeton (740)
D¡vis¡on:

Coastal
Number:

Evaluated by:

Seroeant D. Hart
Date:
'1 '1-19-08

Assisted by:

N/A
Date:

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
díscrepancies and/or defìciencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level I Command Level

tr Executive Office Level n Voluntary Self-lnspection

Follow-up Required:
! ves X ¡¡o I Follow-up lnspection

Comma nder's Signalu\re: ---7f
á

Pate;

tz /zt /o I
For applicable policy, refer to: HPM 1 1.2, Chapter 7

1. Are pafticipants in the procurement process at the
cornmand level familiar with the related policies and
proced u res for purchasing?

fi ves nruo T ¡¡¡n Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? X Yes n ¡lo n ru¡n Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order

. Purchases via the internet

n Yes X t'lo trvn Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes I I,lo nrun Remarks;

5. ls all required information entered on the CHP 43,
Purchase Requisition? I ves X tlo [ ru¡n

Remarks:
Refer to Exceptions Document for
inspection findings.

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes fJ t'lo I Nln
Remarks: Per Area OSSI
R#740PR7001 received a 07 108

fiscal year number instead of a
06/07 number because H.Q.
delaved the orocessinq.

7. Are expedited requests for the purchase of goods
fon¡varded to the Assistant Commissíoner, Staff, for
approval?

! Yes n ¡¡o X ¡ln Remarks: None on file.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-ÍWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 2 of 3

8. Do specialized items purchased contain the
appropriate Division, andlor OPI approvals? X Yes tr l,lo ! rutn

Remarks:
Refer to Exceptions Document for
¡nspection findings.

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes X trlo n ru¡n Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes n ¡¡o X ru¡n Remarks;

-11. Are timite-d eompetitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

n ves X t¡o n ru¡n Remarks: Refer to exceptions
document.

12. Are Lirnited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555.3?

fl Yes I t¡o Xrun Remarks: None on file,

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

I Yes nruo x N/A Remarks: None on file,

14. Are items checked immediately for content and
damage when delivered? X Yes nNo nvn Remarks:

15. Is the "received copy" of the purchase order
approved, dated, and fonrvarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

I ves n ¡lo ! ¡¡ln I Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes nruo I ¡l¡n Remarks;

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

X Yes nruo fl N/A Remarks:

18. ls the original"received copy" retained by the
command for completion and fonvarding to the FMS
when the complete shipment is received?

X yes ! tto Irun Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

X Yes nruo !run Remarks;
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFIWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

X Yes Iruo Erun Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an irnreasonable length of time. (SAM 8422.0)

X Yes n ¡¡o E ru¡n Remarks:

22, Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 11, Topic 4)

X Yes I ¡lo n ruln Remarks:

23. Are decisions documented to create a paper traíl
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch.2, Topic 11)

X Yes ! Irto n ru¡n Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

! Yes X trlo nrun Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

Page 1 of 2

Command:

Temoleton
Division:

Coastal
Number:

Evaluated by:

Sergeant D. Hart
Date:

r2-1-2008
Assisted by:

N/A
Datel

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fìll in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies andlor deficiencies shall be documented on an Exceptions Documenl and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

tr Division Level X Command Level

! Executive Office Level ! Voluntary Self-lnspection

Lead I nspector's Signature:

Follow-up Required:
l-l Yes X ruo

lJ Follow-up lnspection 'Dale'.

Ì¿ /3//o¿

For applicable policy, refer to: HPM 11.2, Chapter 3

1. Are all employees associated with the use of the Cal-
Card program completing the CHP 7BS, Conflict of
lnterest Statement, Emolovee. form?

n Yes X tlo nvn Remarks:
Refer to Exceptions Document.

2. Are STD. 21 Drug Free Workplace certifications
maintained within the Cal Card command file for
each vendor utilized?

n yes XNo I ru¡n Remarks;
Refer to Exceptions Document.

3. Are STD. 204 Payee Data Record forms maintained
in the Cal Card command file for each vendor
utilized?

I Yes X tlo n ruln Remarks:
Refer to Exceptions Document.

4. Are California lntegrated Waste Management Board
Form 74 documents maintained for each vendor
utilized?

X yes ! trlo I ruln Remarks:

5. lf the vendor is a small business or DVBE is utilized,
is the certification letter from the Department of
General Services maintained in the file?

n Yes X l,lo n Ntn Remarks:
Refer lo Exceptions Document,

6. When fair and reasonable is utilized, is the fair and
reasonable method documented and properly
justified?

X Yes tr t¡o X ¡lln Remarks:

7. Are purchases split into multiple transactions in order
to circumvent transaction purchase limits? n Yes Xruo T ru¡n Remarks:

B. Does the CHP 3'17 Cal Card Log fully describe the
purchase? ffi Yes nruo []run Remarks:

9. Are bank statements reconciled with the CHP 317
Cal Card Log and the receipts/invoices? X yes I t¡o Erun Remarks:
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srRre cir celrFoRNrA
DEPARTMENT OF CALIFORNIA HIGI{WAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

10. ls the CHP 317 Cal Card Log properly authorized
and maintained? X Yes E tlo n ruln Remarks:

1'1. Are credit invoices/receipts for returned items
maintained with the bank statement? X Yes fl tlo ! ru¡n Remarks:

12. Do non-itemized purchase receiptsiinvoices
document the purchase by listing the commodity,
quantity, and unit price of the item(s) purchased on
the bank statement.

X Yes !No ! ru¡n Remarks:

13. Are Cal Cards maintained in a secure area?
X Yes [-l tilo I t'l¡R Remarks:

14. Are Cal Card purchases pre-approved by the
commander? I Yes n ¡lo n ruln Remarks;

15. Have allcardholders received training on the
Department's procurement processes? X Yes nNo n N/A Remarks:

16. Are item(s) purchased with the Cal Card prohibited
by departmental policy? ! Yes XNo fl N/A

Remarks: Two items ($114.50
of bottled water and $54.24 in
ice)were purchased with an
Area Cal-Card. These items
were purchased for officers
for use at the California Mid-
State Fair booth during the
summer. Per the Area
Commander, approval to use
the Cal-Card to purchase
these items was received by
Dornetta Williams, H,Q. Cal-
Card Coordinator.

CHP 680D (R6v 09{8) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page l of 2

Command:

Templeton
Division:

Coastal
Number:

Evaluated by:

Seroeant D. Hart
Date:

11-28-2008
Assisted by:

N/A
Date:

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deflciencies shall be documented on an Exceptions Documenl and addressed to the next level of command,
Furthermore, the Exceptions Documentshall include anyfollow-up and/orcorrective action(s) taken, lf thisform is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

! Division Level

E Executive Office Level

I Command Level

n Voluntary Self-l nspection

Follow-up uired:
Yes No

For applicable policy, refer to: HPM 1 1.1, Chapler 23

Are multiple X Numbers awarded to the same vendor
to circumvent the $4,999 contract limit?

Does all X Number file documentation contain the
STD. 204 Payee Data Record?

Do X Numbers requiring a contract (i.e., janitorial or
landscaping) have prior approval from the Business
Services Section commander?

Are X Number requests made prior to the date the
services are performed?

5 Are X Numbers issued for a one{ime use?

6. Are prohibited services performed using an X
Number?

I

4

7.

B.

Are X Numbers used for the procurement of a
service and not the purchase of a commodity?

Are X Numbers issued for telecommunications
related services pre-approved by
Telecommunications Section?

Do X Numbers used for facilities related services
(such as roof repair, electrical) costing over $1,000
have prior approval from Facilities Section?

Do X Numbers issued for lapsed contractual
agreements have prior approval by the appropriate
Assistant Commissioner?

u

10

Lead lnspector's.Signature:

Follow-up lnspection

Remarks:
Refer to Exceptions Document.

Remarks
None on file.

The files contain two
Number facility repairs which cost in
excess of $1,000 00. However, both
repairs were emerqencv in nature
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

11, Do all X Numbers awarded to a non-small business
vendor contain three price quotations? X Yes nNo Trun Remarks:

12. Do allX Numbers awarded to a small business
vendor contain the small business certification from
the Department of General Services (DGS)?

I Yes Xruo ! ruln Remarks:
Refer to Exceptions Document.

13. Does the file documentation contain the STD. 21
Drug Free workplace certification for X Number
vendors?

E Yes X tto [ ru¡n Remarks:
Refer to Exceptions Document,

14. Do emergency service X Numbers document and
justify the emergency? X Yes nruo n ruln Remarks:

15. ls the itemized invoice for each X Number service
maintained in the command's files? X Yes nruo nvn Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

Page 1of4

Command:

Templeton
Division:

Coastal
Number:

Evaluated by:

Serseant D. Hart, #13580
Date:

12t7-10t08
Ass¡sted by:

N/A
Date:

INSTRUCTIONS; Answerindividual itemswith"Yes"or"No"answers,orfìll intheblanksasindicated. Anydiscrepancieswithpolicy,
applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level

fl Executive Office Level

Follow-up

X Command Level

fl Volu ntary Self-lnspection

Yes
red:
No

For applicable policy, refer to: HPM 1 1.1, Chapter 22

ls a CHP 78 Contract Request used to initiate all
service contracts which are repetitive, regardless of
the estimated dollar value?

ls a CHP 78 Contract Request used for one{ime
services exceedin g $4,999.99?

ls the Office of Primary lnterest (OPl) tracking
numbering beginning wjth the requesting command
three-digit location code used, followed by "CP" for
contract pavable listed on the CHP 78?

ls the performance of contract services monitored
and documented?

Are all copies of correspondence with the vendor
maintained?

Are letters for contracts documented and maintained
which outline any problems related to substandard or
non-performance of the vendor?

ls the final product to be delivered described
specifically and in as much detail as possible in the
CHP 78?

Are all required levels of approval/signature obtained,
including the required documentation and approvals
for expedite and emergency contracts per HPM I 1,1,
Chapter 22, belore fonruarding the CHP 78 or CHP
7BA?

1

2

4

5

þ

7

Lead I nspector's Slgnature:

Follow-up lnspection

/z / !) /ôt

Remarks:

Refer to Exceptions Document.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

9. Are requests for contract services less than six
months from the anticipated start date of the contract
pre-approved by Assistant Commissioner, Staff, for
expedited processing?

[f Yes fl tlo X Nln Remarks: None on file.

10. ls all work completed and accepted by the
Department before expiration of contract agreement? X ves ! trlo n ¡¡¡n Remarks:

11. Are contract services performed according to the
quality, quantity, objectives, timeframes, and in the
manner specified in the contract (e.9,, review
progress reports and interim products)?

X Yes n ¡lo tr ru¡n Remarks:

12. Are invoices for payment reviewed and approved to
substantiate expenditures for work performed and to
prevent penalties being assessed?

X Yes nruo ! ru¡n Remarks:

13. Are contract expenditures monitored to ensure there
are sufficient funds to pay for all services rendered
as required by contract?

X Yes Iruo n rula Remarks:

14. Does the requestor verify the contractor has fulfilled
all requirements of the contract before approving the
final invoice?

X Yes nno Erun Remarks:

15. ls the final invoice identified and approved, as
appropriate and forwarded to Fiscal Management
Section for payment?

X Yes fJ I'lo Ivn Remarks;

16. Are all applicable form sections of the CHP 78
completed? ! yes X trto I ru¡n Remarks: Refer to Exceptions

Document.

17, Do emergency contracts document and justify a
sudden, unexpected occurrence that poses a clear
and imminent danger, requiring immediate action to
mitigate the loss or impairment of life, health,
property, or essential public services?

I Yes n ¡lo x N/A Remarks:

18. Are all employees associated with the management
of a contract completing the CHP 78S, Conflict of
lnterest Statement, Employee, form?

n Yes X ¡.¡o nrun Remarks:
Refer to Exceptions Document.

19. Are problems concerning the contractor's
performance fully documented in writing and made a
part of the contract manager's contract file?

X yes n ¡¡o I ru¡n Remarks:
Janitorial Contract Files contain such
documents.

20. Are contract amendment request dollar amounts
increased more than 30%? n Yes []ruo XruN Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI.IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

2'1. ls the length of the contract amendment request
more than one year? ! Yes n ¡¡o X nln Remarks:

22. Are amendments requested before the expiration of
the original contract? n Yes D trlo Xrun Remarks:

23, ls a service contract on a CHP 78, Contract Request
initiated for any commercial meeting/conference
room rental which is expected to exceed $4,999.99 in
total cost?

I Yes tr ¡lo X N/A Remarks:
None on file.

24. Do conference room rentalcosts exceeding the $500
per day limit have pre-approvalfrom Assistant
Commissioner, Staff?

I Yes trNo X ¡l¡n Remarks:
None on file,

25. Are California Department of Justice (DOJ) and
Federal Bureau of lnvestigation (FBl) finqerprint
checks and driver license checks conducted for all of
the following types of agreements:

(1) Avionics Maintenance and Repair
(2) Helicopter Maintenance and Repair
(3) lnstructor Services (on-site)
(4) Janitorial Services
(5) ConsultingServices

n yes X ttlo I N/A Remarks:

Refer to Exceptions Documenl.

26, ls a driver license check conducted for, but not
limited to, all of the following types of agreements, if
the contractor and/or specifically assigned personnel
are scheduled to be on-site for more than 30 days:

(f ) Alarm and Fire Alarm Monitoring
(2) Camera Maintenance and Repair
(3) Carpetlnstallation
(4) Diesel Generator Maintenance and Repair
(5) Dishwasher Maintenance and Repair
(6) Elevator Maintenance and Repair
(7) Fire Extinguísher Service
(8) Garage Door Maintenance and Repair
(9) GraphicArts Equipment Maintenance and Repair
(10) Heating, Ventilation, and Air Conditioning Service
('l 1) Laundry/Linen Service
(12) Office Machine Maintenance and Repair
(13) Painting Services (interior of facility)
(14) Plumbing Serv¡ces
(15) Scale Maintenance and Repair
(16) Steam Cleaning Services (Carpet, not scales)
(1 7) Telephone Services (cellular, satellite, and regular)
(18) Television Equipment Maintenance and Repair
(19)Uninterrupt¡ble Power Supply Maintenance and Repair

n Yes X Irlo n ruln I Remarks:

| *"r", to Exceptions Document,
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

27. Are all driver license and fingerprint information
forwarded to Contract Services Unit (CSU), along
with the contract number for retention after
Commander review?

I Yes Xruo []run Remarks:

Refer to Exceptions Documen[.

28. ls CSU advised by the command to determine if
adverse informatíon discovered is grounds for
canceling the contract (i.e., adverse driver license
and/or criminal history information is received
regarding the contractor or the contractor' s
personnel)?

! Yes X trlo nrun Remarks;

Refer to Exceptions Document.

29. Are all invoices, records, and relevant documentation
maintained for three years after the final payment of
the contract?

X Yes lruo ! N/A Remarks:

30. ls a log sheet maintained for a diary of activities
related to the contract? X Yes ! trlo T ru¡n Remarks: HVAC Service.

31, ls a computer file prepared for all contracts
administered? ! ves Xruo n ru¡n Remarks:

32. lsa spreadsheet prepared listing allexpenditures?
n Yes X t'¡o Xrun Remarks:

33. ls the notiflcation to the contractor documented for
the start date for services to begin? X Yes nNo !run Remarks:

34. ls the contractor contacted to determine if all invoices
have been received in order to oversee the
completion of the contract?

Xvesl nruo lnrun Remarks:

35, Do consultant services contracts of $'1,000 or more
contain detailed performance criteria and a schedule
for performance? (SCM Vol. I, Ch. 3, Section 3.02.1)

n yes nruo X ru¡n Remarks: None on file.

36. Does the contract file contain the STD. 4 Contractor
Evaluation form for consultant contracts?
(SCM Vol. l, Ch. 3, Section 3.02.5)

! Yes I tilo Xrun Remarks:

37. Does Contract work only begin after approval of the
finaf contract? (SCM Vol, 1, Ch. 4, Section 4,09) fl Yes Iruo X ru¡n Remarks:

38. Are the requirements for Government Code Section
19130 (a) or (b) documented and justified for
personalservice contracts? (GC 19130 & SCM Vol. l,
Ch. 7, Section 7,05)

! Yes ! ¡lo X ruln Remarks:

39, Are any contract payments made prior to the final
approval and execution of the contract? (SCM Vol.
Ch. 4. Section 4,09)

I, ! ves X tlo tr rvn Remarks;
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATREL

COMTVIAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Templeton
Division:

Coastal
unapler:

3 Procurements

lnspected by:

Serseant Dan Hart, #13580
Date:

12-1-2008

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number, Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for slatewide
improvement, identifìed deficiencies, corrective action plans, and may be used to appeal fìndings. A CHP 5'1 Memorandum may be used if
additional space is required.

TYPE OF INSPECTION

tr Division Level X Command Level

f Executive Office Level

Follow-up Required:

n yes X t¡o

r's Comments R lnnovative Practices:

lhe ínspection did not reveal innovative practices developed by the command for procedures involving
)rocurements.

)ommand tions for Statewide I vement:

lommand personnel did not prov¡de suggestions to improve polic¡es and procedures involving the
)epartment's procurement process.

ctor's Findi

;OMMAND CAL.CARD PROGRAM
'he scope of the inspection was based on the prev¡ous 12 consecutive months Cal-Card purchases.
'he inspection revealed the following:

lspection Checklist, ltem #1; Two Area employees are issued Cal-Cards. However, neither employee
/as aware of policy concerning the completion of the CHP 78S (Conflict of lnterest Statement).

lspection Checklist, ltems #2, #3 and #5; A small percentage of the following forms could not be
rcated for on file vendors: STD. 204 (Payee Data Record), Small Business Certification, Depaftment of
ieneral Services STD. 21 (Drug Free Workplace Cerlification) and Disabled Veteran Ceftification.
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lnspector's Findings Continued:

COMMAND PURCHASES
The scope of the inspection was based on the previous 12 consecutive months of Purchase
Reguisitions (CHP 43), A total of 21 procurements in this time period were inspected which revealed the
following:

lnspection Checklist, ltem #5:
The State contract number and/or contract item number are not entered on all CHP 43s involving State
contract purchases.

lnspection Checklist, ltem #8:
The items contained in Requisition #740PR7026 were purchased with Federal grant funds (Office of
Traffic Safety Grant #PT0826). Per Area, the Grants Management Unit (OPl) approved the requisition,
However, the fíle does not contain documentation regarding OPI approval. lt is recommended the
Command update the file documents to support OPI approval was obtained prior to the CHP 43 being
processed by Busíness Services Section,

lnspection Checklist, ltem #11:
Some requisitions contained reference to brand or trade names or other specifications (effect of limiting
bidding to one brand or trade name) but the CHP 43s did not address required limited bidding factors (HPM
10-3, Chapter 7).

COMMAND X NUMBER PROGRAM

The scope of the inspection was based on the previous 12 consecutive months of CHP 78X Number
Service Orders. ïhe inspection revealed the following:

lnspection Checklist, ltems #2, #12 and #13:
Certain vendor files did not contain a STD. 204 (Payee Data Record), Small Business Certification form
or a STD, 21 (Drug Free Workplace Certification) for X Number Service Orders.

Cther Findinq:
fhe inspection determined file documentation for CHP 78X#X07-740-236 appears to have a duplicate
nvoice approved for payment. Policy requires commands that suspect duplicate invoices to document
:he invoice as "POSSIBLE DUPLICATE," and route to Fiscal Management Section (FMS) to ensure
rayment is necessary.

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
PAGE 2

Command:

Templeton
D¡v¡sion:

Coastal
Chapter

#3
lnspected by:

Sqt, D. Hart
Date

12-1-2008
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STATE OF CALIFORNÍA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
PAGE 3

I nspector's Findings Continued;

COMMAND SERVICE CONTRACTS/ LETTERS OF AGREEMENT

lnspection Checklist, ltems #3 and #16:
A contract (CHP 78) between the Department and San Luis Obispo County, dated August 2006, did not
contain the Office of Primary lnterest (OPl) contract tracking number.

lnspection Checklist, ltem #18:
Area pei'sonnel involved in contracts ai'e not familiai'with or completing the CHP 78S (Conflict of
lnterest) Form as required by policy.

lnspection Checklist, ltem #25:
Federal Bureau of lnformation (FBl) fingerprint checks have not been conducted for all new employees
associated with the Area's janitorial services contract,

lnspection Checklist, ltem #27:
Area Special Duty personnel have conducted driver license checks for on site contractors. However, the
driver license information has not been fonruarded to Contract Services Unit for retention in the contract
file,

lnspection Checklist, ltem #28:
ln the past, a driver license check on a janitorial service employee returned with adverse information
(warrant for arrest). However, CSU was not advised to determine whether this information was grounds
for canceling the contract.

Command:

Temoleton
Division:

Coastal
Chapter:

#3
lnspected by:

Sqt. D. Hart
Date:

12-1-08

Commander's Response:

ïhe Templeton Area has reviewed the results of the inspection and concurs with the findings. Changes
have been ímplemented to correct the noted discrepancies.

nspector's Comments:

{one.
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STATE OF CALIFORNIA
DEPARÏMENT OF CALIFORNIA HIGFIWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
PAGE 4

Corrective Action Plan/Timeline

The Templeton Area Commander will ensure the following required actions and/or operational changes
are completed:

COMMAND CAL.CARD PROGRAM

lnsBe-ction Checklist, items #1: This issue has been corrected by ensuring Area employees issued Cal-
Cards are familiar with policy concerning the completion requirements of the CHP 78S (Conflict of
lnterest Staternent),

lnspection Checklist, items #2, #3 and #5: The Templeton Area has correcied this issue by obtaining
and maintaining a master file of the required documents. Additionally, copies will be attached to
invoices of new vendors.

COMMAND PURCHASES

nsp._e_ctíon Checklist, ltem #5:
fhe accurate completion of contract forms will be addressed with Area personnel responsible for the
-eview and approval of CHP 43 Forms, Personnel will ensure the State contract number and/or contract
tem number is entered on requisitions.

nspection Checklist, ltem #8:
lempleton Area wíll update the file for requisition #740PR7026 to ensure it reflects OPI approval was
>btained for the Federal Grant item purchase.

nspection Checklist, ltem #1 1:
lequisitíons containing reference to brand or trade names or other specifications will be appropriately
locumented as required in HPM 10-3, ChapterT. Personnel recently attended procurement training
rnd received instruction regarding the limited bídding and required documentation.
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Corrective Action Plan/Timeline Continued

COMMAND X NUMBER PROGRAM

ln,spection Checklist, ltems #2, #12 and #13:
The Templeton Area has added a master file containing STD. 204 (Payee Data Record), Small Business
Cedification form and the DepaÍment of General Services STD, 21 (Drug Free Workplace Certification).

Other Findinq:
The inspection determined file documentation for CHP 78X#X07-740-236 appears to have a duplicate
invoice approved for payment. Accordingly, Templeton Area has contacted FMS to ensure the invoice
in question was not paid twice.

COMMAND SERVICE CONTRACTS/ LETTERS OF AGREEMENT

lnspection Checklist, ltems #3 and #16:
The accurate cornpletion of contract forms will be addressed with personnel responsible for the
:ompletion of the CHP 78. Personnel will ensure the contract tracking number is documented.

Inspection Checklist, Item #18:
Area personnel were provided with policy concerning the completion of the CHP 78S (Conflict of lnterest
lmployee) Forms, Also, personnel responsible for the review and approval of contract forms will ensure
:hese forms are attached to contract service requests.

nspection Checklist, ltem #25, 27 and 28:
fhe Templeton Area Standard Operating Procedure will be updated to include policy and procedures
:oncerning Federal Bureau of lnformation (FBl) fingerprint checks and driver license checks.

)ommander's Basis for
,l/A
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See Attached
.'"-lT_E\?dÏlln.J¡¡eEocrtrr.êntetlon, 

c6nlñilD the 9TÐ. 21

orttg l+ee v/olxË'ln'De oPÉilicdJlon {orx lu'tlltlbÊT

vendo¡s?
E re.:r @ t,to E vp. neor¡na Action

See ¡1tt:ached

14]õãCmeûJt!rrey ie¡'¿¡D4r rÍ ¡lumbcf É tlÞcumsnt Bnd
jus{lfy lhE emem,nncÍ? El Ytlt DN':l D r,r/A Rsrn¡rrlå:

riS. tläãEnt¡2o¡: ¡¡lolce t'or e¡lEh X Murâb?¡' gÊl\44e

ønlnttinecl la lhe comnlìrñ(l'5 t¡le5? I va,r flNo [ ß¡rp, ß?rnfdlÉi



sT/ííÊ cF c4llFoFâll[
ñÈn¡nllrau o¡ c¡lFonNtèrt{lcf{ rAv PA¡RoI

üÞTT|MÀT'ÍD INSFECTÍü I''I F RCIG RA'ìl'']

INåPECTIOI\I OHECKLIST

ührpter 3,'Cuß:flllsfl d: PrHt¿lËrnsßts

Çnlfrac:ts

FaEe 1of4

60m01ffiú,;

sT,o-7 û5
fïtEt6n;

Co¿sta1
lìlUnIælì

E!r¡lUrllFlÍ þli
Capt. I,J.E. \¡ai1

U¿19i

rr/19/08
r\ñÉßfEd'U111

OSSf Tina IdeIler
uiìtÉ;

1r / 1.e /08

=E=::=-: 
úÀ:::=--E--=: =: ãã:= æ:::=ë::::æ :

ll{(TRUCTlgld lr'Tps'r:ç 'No" ansr¡ers, or fü.| i¡ Ìhe È'Lrnls-¡g inclic¡lerl,.Any oscrepanr¡iel nìlh polic¡,

app,)tcoble hgrt ìn r¡ìîrpnirirni. irt¿l ÉÀ córnlentE¡, on tria ihe lemarts' i¡Ê{tim' Addikmu[!', arrch

drscm¡u;rdres ¡ p1tø'on,{r Ë'øeqttoll¡q'ryliiÍ #{iiliihlåf,lililfll'Ti?Í:".-*
Ëüii,#äl¡i-excrplionsÐuou6rnrr.ïÁrinnurdhnnyþ[r,r.r4plnd/oroorre¿4lr,e,¡c{pn/Þ)t¿,I'¡en._ll,í¡llontlisulAcãss 

FollrN-rIÈ

lfisp€otisn, illÊ
; ¡ø Sh,1ll hÈ. r¿rkÞd o16: only rlafolent itenrs need i1þ1{n:Pe4!g!

ItF-É¿r ll,lsR¡-c¡ull

flDirision Leval [ Oornnrond l-'êl'e{

E Ë¡ecullrre 0flioe l¿vel pl Vohrntnn¡ self;lnspe olr'on

LÊärl Ircr!oOort :slenntufe:

Follsu,'+tp Requirod;
I xl Yes I ll'lü

lJ Follotr"up lnsperlinn ryr.w-(
./z

,Fnr appli nsble fi olicy, rr,,fer to: HPf¿l I 1' 1, chap'ter 22"

4. ji.o Cl-lF 78 ûoniractRequesf il5ëditD;init¡fllî Fll

senrlee conkøcLq vdrlch e¡e lepel.llitre, ngardlesf of

{hÉ Ê et'fi BilÊfl döllg¡ v,¡hle?
Elr''Ð ll plo flt,l¿p,

ËÊfrtátkÊ:

?, lÞ ã 0HP 78 Contr'lct Heq'uest uEtd f,ilF nneJlmE

sÊnÌ,ÍcÊ5 .ë):cÈÉ{¡ng $4; 099.üF? fi Yes DNo Ë NfA,
noflafta

a. ts ihe Alic€¡r iP rìmsrry lntere sl (OPl I tï.rching'

nunrhnrúnH. be6innin¡ with lhe rÉquÞliiñ!' ccrrnnltìnd

lhree-dläl[:loa¡ilipfl rode uvrd, fullowed by 'l]P'llot:
c¿nll¿aü ria,¡t¡b'le llstpd nn lh¿ CI'lP 7Ð?

ll Ye-' flt'ùo B I'Un ñÊrilâfirË:

4. ls the pø [orar snce (f coñtraot servlces ñronÌhred

and docunrenled? flves Dl',lo E NfA REmfiírô:

S, Arp ell' roFies Dl crrnËåF$rudensEr rvilh llr+ ','e¡dor
n¡ain[¡ine'd? ll Yeo flr"Jo EN/A 8tÍhrí?d

O, ¿¡"- ¡eruË rr O t øinlraal* Èo'¿un lentlri' and ntainieined I

?i¡idtl oirllinÊ arq" problents ¡elaíe¿l to stt¡slo.{rd¡pd ff | fl Yes

nn+peifor.rnrnoe oflhP le'ndor? I

fllrlo E NTA
Rf{nafiH

7, {E thp finEl.pruducl to he delivefpd desDr,ihed I ...-.

specificnll.yand in os muclt drteil as FÐ¡sihle io lhe | Ü 'to,inrw I

! I{o Elqre fiÊr-flaí(6;

I 
1 r,,*
I

I

fl lrlo E ¡u¡ noil¡r¡r5l

tT,Ifi¿{ldnt/ (441i)Ollol¿



PaoB 2ol Á

gfÁT.Ë0Fg+rÐñ${tÄ

benlnitsn crc¡¡lF0RN|\.lllGl-t'ÀrÞ/r''fi 0L

CËMllúÀr'{Þ INSFËüTÍO'N FR0G RA]lúl

IMËPECTCN ÇFIËCKLIST

Clmp,ter 3, Cornfirantl Procr,lremetrla

florù'ncts

Þ. l,nn rel¡riests tor ccnlract:sefllces lels lhtRn six

nronfhs frum th¡ sniicip.rted start darto nÍ thp ¿onl¡¿ci

pre.spFrnved by,ö*sishnl äonlnllssínner, Glolf' f or

expedÌÞd ¡Ptooearing?

flles fl ruo Elru¡p,
H€fir.ï1rË

lO, llà¡t turk È'inpleltd tnd eø'e¡ited' by the

tleprrrtruent bet'ore erpire;lion of 'conhoc4 ogreemenl? E TE-.' Ettlo ü NrA Bcnlf,tltH

fl - Are ccnlrur;f sëlvice:s ¡erforffi êd B.¿oonl¡nfl tô the

qurili{¡q quertíty, abJealives, finreltemsr, tìnd lnlhp
rnar;nlr specillerl in the conlr'acf (e,9' ¡åvfe¡¡

Frúgises reporis ondi intedn Froduøh)?

E Ye¡ E¡¡o ! ru¡¿
Rårîalt''¿

-iI; 
¡re ¡ñv,glc7i{or pn¡'ment l:'lieled rrrd rrpproved to

søþsfrníi.rt¿ w''Þenditu¡æg for'*orl 
'oerlornted 

efid ln

prev=nt penolties beht¡2 esstsged?
H Yn" It¿o ! ¡tl¡ RÉltl¿lfl{fi

"13. An oonlräEf exFendituit-s rßnÍtota$lo engure thefe

ârE É¡lf,|4l¡nL[U¡tlÃ {o pay {or nlI sen'ic¿g r'Endered

nr reqtdrcd þ canfiacJlr

E Yr¡ É No' E ru/A
RÉilAftËl

--14. 0oevihe ruqvedor ærify the c¿nfraotor$a+ fsllilfEd

.ill reqruh€ilÞñle DI lhn car(¡¡ct beiore ñltp¡ôl'lnF th's

lin¡l !nvqine?

E Yes nN¡ É HrA
fieflirìl'{-o;

i5" k t¡e frnal Ínvoice idenlìfi1åd encl øppr'ov'äo, o;r

.rpproprìale an'd [ont'lt:rd,Êô lo I'ieoaf tlulanagenteot

3eøllon forPeYnrenl?
fl \'es Ililo D¡lrA Åenrirli6:

l¡. ¡rp- ¡li:applrc¡ble {onlt sectiom of lhe'Ðl'tF 78

conlPlë'léd? ! res E t-lo E¡ln RÈ01åÍrc

'll; Ðo eËiergency conlracts dofllment ond ¡usliíy n

stldden. rlnÊxpeclÈd, ooout'f rt;ncê [hotporeÉ,'l cle,ar

nnd inrarinent danger" requriring lntnrediele ection [o

nritig,ote Ihr losr or lnrpaimr:nl qlllf:. heelth'

property. ot esrer.rtìal puÞllc servicæs?

D ve.s ü ¡lo @l'rrn
RÊfi3rlr¿:

-ifl-,qre all eilpþyzer a¡¡odqi*d rrdlh lrhe nrerrugemønt

of a conhecl compìeiirr! lhr cHP 7BS 
' 
t)anfiicl ol

lnt¿resl Slstp¡nEnl, Ëtøplo1ee, fornr?

fl les E ¡'lo üu¿ REfiìdfi5.

18" Are frolte¡rr oonoorning ll'lp cor[r¿,olo¡'l

pencrrmnnue fulll' dnpunlented in vnilin6 lnd ntade a

port of ll-le,conlraul managef s cc,ttt¡¡ct ¡ile?

fl \'e¡ ËNo E N.fA
l?ef¿rr¿r:

-20. 

ke çtnliräçt umeindmenl re4treil dollar amottnls

insres,s¿d ¡note th.tn SlJjli? ! Yes I lNo IX ru¿¡,
Er.f âús

cf l f¿{rF.lÊi/. UJi(íl i)l,lâlc
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ST/r r-ri CF C¡/lFÜRTllÅ

øÈp*Âiiæm crc¡uËon¡lþ, iilcH^'AY p/\in0l

,0âtrilltrilAN,Þ llilSPEtTf0N PROßRAM

I.N$iPEDTI:ON CHECKLIS'T

'[h[rplet 3, ctilfl]ond Plouurnrnefits

Conhacts

ffiiffi l"núiFåf the canlrscl nrtendnrent re4rlert

ffi ar.reillmefltÉ ¡.¡quesled Þeïore'fhe expiulion of

äi]-k ¡ sen¡il- c'or'¡r'sel on ¡ ûl{F Îfii Contruct Heqttest

inill¡led fnt o,ny contrnercipl :nleÊllngJconf etence

rooD renlel tulttch iF ê}lÞÉÙl¡d'jlÞ ëÍceed s4'f,tl-uo in'

lol¡l oorl?

t4^ Ñ êonfurenDêlt'oarr run{si cçslÉ exceerlln6 lhë $800

per døy limll hnre Þre.uppnrunf from, Àesisf ont

çs¡y¡1¡seie¡¡¡. Slaft?

Fe¡n¡fis: Action
See Afl:ached

Z.ã. Ale Onfrfornh< Ile¡ou:rtment oi,Judine (DOJrf ent:l

Feo:Br¡l B,lr¿sv of lnvesligatioo lFBl) fin$arp'rini

cho,pLs,Êpdtlflt¿Fr-.Éi$,8¡5q-ÍhEGli! conduelerl fpt aß oi
lhe folluuring typn-:e øf rrpeententl:

Ifl|lei Br

(fl'
{'f}
(5f

E ¡li¡t! \bstin¡itiltq nll of the follorrrlng i1¡ins 'nÍ r¡¡reenronts, lf

!h,e oonhaclor sndlor speaíÍioally nssl-oned persorrnrl

.rre sche<iuio{ltç be o¡.sile for mone tTrnn 10 rle¡t:

fiÍl Rrßirr
Itoi r(car!4l,nrú¡Êatl,"i
illi llrlìr, r'åtêtltê,gnd rlgrihr)
(¡oi tl$:ÞIßno.'a¡ú ßâPãl'

('l ÐlulrlfllÊfl uPlltlÊ PdÂ€i' süFol)' hl¿|fi :rHnce trìd R?fiilr

Ctltt 6tDP ¿llil. g)4ñ | Þt to tt
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¡úf.ÈTËtr Q4ttmßl'll¡!
pEp¡RTlleltf cr'ü,Ul.0RNt", fl lßt+^rt(lFAiRgL

'CÞ¡/ÏIT4ÀND I IilEPEOJIII ON PR Oü R.AM

JINSFËCTON CHECITIST

Chatlter 3, Cnnlntandr Procuremenls

llonttacls

-AreTll 
dtiwlidtnr p u nd lin gpnpnlnl inturnraiion

fo¡u¡,trrJtd lp Oonl¡astservicnr" Unit (CSl'Ji, nlong

v/¡lh ths ft?nlfncl n'rtnlher for ¡olnntion sfter

Çþil1'n¡'nder re'¡iew?

fl ver lJNo flruar Rüolaír.Ã Acti0n
See ¡tr ttached

ãA-{s G$L]ädrlsrd ht lh,p csrltlôrd to daierml¡rp il
a¡l'¡p¡se in.htnlqfiar¡ dísenvered ls gr'oun'Cs for

c.rncellnt iho,unølraøt {i,re,, ad'verse'dli'le¡ licpnsr-'

ûndior ciinrinû1 hiíory inlnmrrlion is ¡aceivEd

regarding lhe cont¡çcto¡ orihe canhoolo/ s

prrsonnelP

! Yee !llo Etrl¡n
RÊrtìÐtT?È

2P. ,qro Èll frl\,Þìces, reco:rds, ond relþvs¡t'dþctfft)Êrrlgliþn

mointai'nxl fsr.ilhrtÊÆ 6ftÊl thÈ iinEl :pâfi1È"nf Ðf

{he'contruol?

E Yes flt'¿o E r,l/A
ñemâft?:

5m; losshe:lm¿ídliarin*di for ¡ dìan¡ oi.rolirilier

¡platsd lo the conhaçl{? E Ye,¡ üt',ro E r'l¡n nur¡srm Actrl.on(oa /r,l,l,a¡ìrod

3'l-ls r ø;mpulsrfile pep.rre.ll lpr all conlrnolY

edntinístP¡Bd? Eves I ENo ¡ tt¿,s
Rorn,]fi¡r 

Actl''on
Seo Attach,eiJ

Ti6$-sptesúheerPteperedlisl¡gnlle4endlturer?
n Yes E tto I ¡1,¡

aernaíru: Action
r\'aá A+{-âêhafl

-g3- 

i¡ the notiføation to, tlre ,Do,rir¡ctor docnmenlsj iot'

liht ¡lsrl ËBle for s4rvices lü hë. in? Kl voc !No F N/A
RE NRftã:

3¿., ls the oontr¡clur'oootgclEtl to dtle¿¡ti¡e ii sll inrvoices

hdtÉ beerr fêep¡v€d in ol¡le¡to nvctgee lhe

uomplelinn' of.fhe cnnlract?

filvei ! t,to fJN¡A
Rfrnâfis:

Eã. ûo,c,Dnculiãñl servicel¿on[ntÇls of s1,000 or nto¡'p

c¿nt{ìin clgt¡lled perlomrnneo qrittdir snd ê 'sohLìdrllÊ

forpedúmance? (FCIr'lt/ol" l. Gh' 3, 9ealion' S.Ð2,1!

ü Y.t Fno E tun Ñ8fiÞift6:

38. Poer'liiÊ conlroctfi{e contsín lhe 6'TD, 4 t¡ntrustor
iÊvslualion lorffl fot consürltRnt cont¡ols?

t8cM Vnl,l, tlr- â. $ealian 3.02,5)

! Yet, [ru' Elttl¡ Rpor¡rìç¡;

b7. Oces üontrsctvruth only lægin nlter opptnval of the

finalcanlracl? (âFlrrl Vol. '1, Cl¡, 4, Oeclion 4,0P) ElYrs flNo !ru#{ ÂE ïBrtK

3fi. 
'{æ 

the r.equl'{enrents fot Go'vemme¡l gDdE Dectþn

lúJ ?0 le)or.(b) (lorrrmer"ded antlittstilÞd fo¡

persodnls*n'Íe ¡;nalraclzi! (ÊÇ 1Ð1llD& Stll,l yol' l'

Ch.7, S*øtiøn 7'DÞJ

! Yes !l¡o E rl¿l ñffnñfÏô:

3Ê" ¡rrE erry ü'nir'acl payntenls nrede piÍoi ln lhe- tinaf

';pproval .rnrl Êrecuii,cn pf tlE eonlract? iË0ll \rol l,

Ðh.4, 6eclion 4-DU)

lJ Y"s. fjruo Elt'u¿ ReflÊtltB:

fillt iutl l¡ltt. l:tt4lilDttlþtl)



STATE OF CALiFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PAÏROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 1 of 5

INSTRUCIIONS: Thls clocunrent shall be typed. Check approprlate boxes as necèssary, or I'ill ln the blanks as inclicated, Enter the Öhâpter

numberoftheinspeciloninthoChapterlnspoctionnurnber. Uncler"Fonvarclto;"enterthenextlevel of comrnândwherethedocltment

shall be routecj to ánd its due cjate, This document.shall be Lrtilizêd to clocirment innovative practice$, $uggo$tions for statowide

Command: San Lulç
0Þispo

Dlvlslon: Coaetal L.;lìÊrÞtoli

\J

lnspected þy;

Captain Bill Vail
Date:
I I t21t2008

TYPE OF ÍNISPECTIOf\I

! Divisiorr Level E Cornnland Level

Ë Ëxecutive Office Level

Total hours exponded on the
inspoction:

30 ltours

X

8

Corrective,Action Plan lncluded

Attachments lncludod

Follow-up Required:

lXl Yes n ruo

Forward to: Coastal Div

DLre Dâte: 1211012008

Inspector's Comments Regarding lnnovätive Practices:

Conrma uooestions for Statewide lmprovement;

NS s Findincts:

C-h apt_er' 3 - Contrnfl ll d l.tp cu rgrn-qü-t

.Pu:c.fjsses

l, The Office Sefvices Supervisor ar:cl \4/ol:cl Prooessíng Technician flre respolrsible :lbr conrpletirtg the CFJP

43. Pru.ohase Reqr"risitious, TJrey have received training :{tom Coasl:al Division ancl Jrave specifìc desk
pïocecìures as guiclance- There wel'e no Sta.nclard Operating Pr.ooedu¡'es in plaoe for comlrleting CHP 43's,
(ACTION)

9, Of the three r ellairr.ing CHP 43. Prrchase Reqr.risition,s J)olle containecl ¿
CHP 315, Price Cornlrarison Wo¡-l<sl"teet, Two of the CHP 43's rvele bojng rccallecl clne to budgetar:y
co¡rstraints ancl the.r"ernair:.irtg one was f'ol clmg testing kits, The pr.uoh.ase of thcsc rvas dictafed by the
Aoaclemy (OPÐ for replenishurenJ of-th.e clrr.rg testing kits, witll on ly trn,o veuclors proviclecl. This will be
addressecl in the nerv Sfal:dar:d Ope:-zttitrg Pt'ocedrn'es chzrpter on Fiscai Accor;rtabílity. (ÀCTION)

i 0, Therc \vcre no Cl'l.P 315's to irrspect, (ACTION)

Ol.ìP G80/r (Rêv 02-Cg) Of i 010



STI\TE OF CAL|FORNIA
DËFARTMENT OË CAI,IFORNIA HIGHWAY FATROT

COMMAND INSPEÇTÍON PROGRAM
EXCËPTIONS DOCUMËNT

Page 2 of 5

CommEnd: San Luls
Obispo

Dirtision: Coastal C râptêl

!,

lnspêÇted lry:

Captain Bill Vail
ueto:
11t2112006

---:ã======== =F======E=======¿=====-======

Çai Carcl

2. TL-te Area cloes not irave copics of the STD. 21, Dt'ug lì:ee Worþla.cc cet'tjfica:tiott :fiorLus :fiom t]re statervide

confi:nct r,encloLs, Aclcìitionally. tìrere rvere (12) norr-contract r¡eu.dols ttsecì to pttrcltase vadous supplies not

availabJe through the statelvide crlnttact, None o1ìthese veuclors h¿rcl cotrtpletecl the STD, 2l fornr,

(AcTION)

3, Tire Area cloes nol'har¡e copies of the STD. 204. Payee Dala Recorcl form. from the statewicle confract

ve¡dors, r\dditionally, tho::e were (12) l.rolt-couttact veuclor^s Lrsecl to pltrchase various supplies uot ava.ilable

througb the statervicle contracl Nol:e of these vendors l:acl cornllletccl l:he STD. 204 for:m., (ÄÇTION)

4. Theu\rea does not ha¡¿e copies of the Cali:fo¡.'uia Tntegratecl Waste h4anagett:.ent Boar cl Fottt't 74 from the

statervide contract vendots, Whe¡.ever ¡rossible, comnands s)rall purchflse commoclities macle from r:eoycled

p¡oducts in the folJ.owing categor:ies; paper pr:oclucl;s",fiue wt:ititrg pnltçt:. cou.tpo;it, oil. p.lnsti.c, $olventri. 1:aint,
steel, ancltire cierivccl proclucts, Aclclitioualll,, thero vvere (12) rron-contract t¡eudors usecl to purchase various

"stq:plies not ava.ilable thror"rgh tJ:.e,stateu,icle contraçt, TJ:r:ee veuclors may be requileclto oot-nplete the CIWM
Form 74. Noue oftthese veuclors hacl cotn¡rleted tìre Form 74, (^CT.ION)

5. Ai'ea cloes not J:ave n colry o.f a srralì l¡usiness or DVI3E certiiication letter fi'onr the Departmeut of General
Servioes. (i\CTION)

(Auditorts nof;e: Per Contracts Mnnrtgcnrenf Unif: (Tracy Rcttifer) mosf: of the above listed fbrms .1re orr

filc at henclquartcrs. This would inclurler tires; fluids; of.fice supplies; and Pitne¡, Bowes. Any othcr
vendol's utilizctl by an Arca lvould be requil:cd to hrtve the fbrms in l local filc).

14,. .No tr:aining has beetr concìucteçl on the Cal Cald l)Tocess, Per'.sonnel routinell, contact Divísion or
ireac'lqrrartels for gu.iclaüÇe to cìc'termjne aúhot:izeclluuauúhorizecl iTems if not Iisted in IjIPM 11,2, Chapter' 3.

(AcTION)

X-Number

z\ l:otal o'f (24) CHIr 78X., X-Number Scrvice Request, iiles u¡ere reviewed, The rer¡Ícwed fon¡s were lrrepared
ftom,Ianuary 1,2008, thr:ough September 15,2008, ,fhe only ìten:s commentecl on fì'orn the chcclclistrequire
follow-up action;

2, All venclols had cqmpietecl the STD. 204, Payee Data Recorcl, wit]: tJ"re exoe¡rtion of five; AVCO Fire
Extínguishers; ACCO S),stems; Je;T1,'s Plumbing; Âdvancccl V/afer Solntio:rs; Vorfex In.dr.rstrjes; ancl Cel-rh'al

Coast Appliarrce. (ACTION)

(Ä,CCO S;ystems and ^Aclvanced Watcr Solutions nrc contrncÍ r'endoLs for the heating/air condifioning
system, anrl t)rc rv¡rter purificafion sy¡rtcnts in thc Arcn olTicc. Äccorclilrg fo Confrâcts Manag€ffienf
Unit, fhe.re carnprtnies lrad corn¡rlctcrl the STD,204 itncl al'e on f.ilc in tlrcir hcndquarters office.)

Cl'lP 680^ (Rêv 02-09) OPI 01n



ST/\TE OË CALIFORNIA
DEPARTMÉNT OF CALIFORNIA HIGIJWAY PAÎRÔL

COMMAND INSPECTION PROGRAM
ËXCEPTIONS DOCUIúENT

Page 3 of 5

12, There \ryel'e r1o small ltrsiuess cel'ti:ficates in r\rea flrles, Small l:t"tsincss fonls ale neecled fot'Jerry's

Plurnbirig ar:d Thoma Electric, (ACTION)

.¡3, All venclo1s hacl corrrpletecl tlrc STD, 21. Drug Free \\/orlcplace, wit.h the oxceptiotr of five ; AVCO Firc

Extirrguishels; ACCO Systems; Jen:¡,'5 Plurnb.iirg; Advancecl !\/ater solutions; Vottex Lncfustriesi ancl Central

Coast AppUar¡ce. (ACTION)

In orre X NLrrnþer invoioe, wc obse;:vecì the invoicc clatc (3117 /08) {Ì'orr the velldor w¿s lttiol' to tlte X- tlttnlber

r^er\/icc orcler clate (3121108). It was cleterrninecl the ser:r,ice was completecl afl;er the clafe of the reqtrested X-
numbel'and nrís-clatecl by the preparer,

Cont(acts

The Á,rea..had a total of six (6) c:onlracls in operafion clurhg tlte 2007 /200 B fÌscal year, Five (5) of thc oontracts

\ryele gereratecl. thlor.rgh Facilitics Sectiou f.or the follorving seLvj.ces:

5C.745000-0 - ACCO Engirreerecl Systerns (Ail oo:rditiorrrrrg maintenatrce)

4C745002-0 - Nu Teclt Pest Managetnerrt (Pest control)
8C,745000-0 - Achievement l:Iouse, Inc (Janitorial Ser:r,ices - 7ll 108)

6C745000-0 - I-Iansor'.s Maintenanoe (.Tanitoriai Sert¡iccs - Bx¡:ìr.e 6/30/08)
6C745003^0 - l,inco Lariclscape Services (,ltxtelior laudscapc)

Onl¡' e11. contact lequest was ¿rer:er:zttect by ús Area comrnancl (7Ç,745001-0) uthic.b was a.wardecl :flor
' lìvicl eil celJrnpourcl of towed vehj cl es,

I 8, The oniy ço,.lt¿rct managecl locally by tìre .z\rea coumand (7C745001-0) j¡- :[or: Evider:rce/lur¿round of t:owçd
vchicles. Tlle Ar:ea Torv Tl'r.rol< OJ:lrccr ancl lijelcl O¡lerafions.l,ieuteuant overscc the colrtract cletails ancl have

not completec{ a CHP 78S, Cc¡nflict of lnterest Statemenf, erntrlo)¡ee fonn, (ACTION)

25, 'lltc pe:r:sonrrel assigned u:clet the janito¡ial contract (8Ci45000-0 ^. Aclrjeveurer:J: I-louse. Ino.) have rr.ot

.subr¡ittecl finger'¡rlints to the DepafimenÍ of Justioe and t)re Fecleral Bureau of Iutrestígatiott. Also, no driver
license checlss have beet com¡rletecl, (^CÎ.ION)

27, IJpon completiou o:f ;lîrlgerprint arid clriver lioeuse checlç.s. all inlbrmation shall be fb::warcled to Conttact.s

Services Unit. after Corrmancle¡ reviçw. (I\CTION)

30-32. "fhej:e is no eJ.ectronic Iog s.l-reet or cÍjar:), nrairrtainecl to docment expenclitnres or activities
associatecl rvith the ALea marragecl contract. (ACTION)

Comma¡rcl: S.îrt l-Ufs

Oþispo
urvrston: uoeslal Ch¿rptoÍ:

J
lnspected by:

Captain Bill Vail
Date:
11t21t2008

Cl lP 680^ (RGv. 02.00) OFf 01 0



STATE OF CALIFORNIA
ÞEPARTMENT OF CALIFORNIA HIGHWAY PAÏROL

COMMAND INSPECTION PROGRAM
ËXCEPTIONS DOCUMENÏ
Page 4 ol 5

Command: Sân l.uls
Obfspo

Dlv¡gion Coestal unaprer:

o
Inspectecl lry:

Captain BillVail
Date:
11t21t2008

Commander's Response; K Concur or Ü Do Not Concur (Do Not concr¡r shalldocument basis for response

Attached is a eopy of the new Standard Operating Procedures for Fiscal Accountability.

lnspector's Conlments: Shalladdress non concurrence by comrrrander (e,g,, finclings revieed, finclings unchangod,
al¡

The folfowing corrective action was taken:

Chnpfer 3 * Conr¡rurnd Procurenrcnt

Pr.u'ohas,g$

'I.. Atl sutrl-tliúter:s a¡d co:.rtu:ancl ap¡rrovers:receiveci Re.DS Tr:ainisg on l)ecelLrl¡ er 2.2008. This rvas also
aclclressed in the new ,Standa:cl Otr:elating Proceclure cl:aptcr on Físcal Controls/.h4aragcnrent Plocuremcnt,

9. TherrewReDSprograr.llelitninafestJretleeclli.r'aC)llP3l.5,PniceCotrparisonWorlcsheel.asitj.s
incorpolatecl inúo the completion o:f-the CI::!,I 43, Purchase Reqr.risition.

[ 0. Since the nerv RoDS prograff has inoorporatccl the CHP 31 5 i::to the u¡ol:ksirect, they will be
eJectronically frlecl r¡,ith the requisition trunbel.,

C.,pl, Carci proera,tfl

2. Area has receivecl the STD, 21,DtlrgFree Worklllace certilicatiotr, zurcl ,STD, 204.PayeeData Recorcl
firrnr, fol: a.[l vencio¡:s r.lseclfor str¡rpiies, Fol the statewir'le contracts, the¡c for,rls are hclcl at Cot.rtracf,s
[/anagement Urft.

3 ' Area has scnt ilttt the CjIJP 204, Pavec Data Recorcl l'onn, to all venclols anct is slowly getting ¡reni
rettrurecl,

4- Area has receivecl tile Cl\À¡ivt Fol:n 74 fror: the tù.r'ec vencJols u.qocJ f;or: recyclaltle s'pplies.

5- Area has ¡eoeivecl co¡ries of the DVBE certificatiolr iirr nll qLralifìecì r,enclors,

14. Boththe Cal Carcl JroJclet's anclsupen,isor corrrpleteci Clal Carcl trair-ringon
Janurrly 14,2008,

Cl.lP 0ô0/r (Rnv, 02-rX¡) Opt 010



STATE OF CALIFORNIA
DFFARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
EXCËPTIONS DOCUMENT

Comfrtähd: San l.ujs
Oblspo

lJtvtston: uoaslal Linaptet:

'J
lnspGctecl by:

Captaílt Bill Vail
Date;
11t2112008

Page 5 of 5
-_-._44-::æ:===:=-====:===-==Ë=:====Ë=========ã=======-=======:==:==G===4========ÊE-

X-Numbe]'Ptoqram.

2. Atcahas receivect tl.rc S'I.D. 2T,Drl;¡gFree Wolþlace ceftification, ancl STD, 204, Payee Data ReooÌd

foun, for all venclors usçcl fbr services, z\clclitionally, Ârea rt¡ceíved co¡rier of the DVSB certificates ß:om

.fell:¡"s Plurnllilrg aucl Thoma Electric'

I2. At:earecei.vecl small bttsiuess cel'tificates :fi'om lloth ver.rclQrs'

13. See ll2 altoYe.

Contrflpts

lB, Thc Tou, Truolc O:l'fi cer a¡c{ Fielcl Oper:ations Licutenatrt ha¡,e co.tr:.pletec{ the CI{P 78X, Conflict o:f

Intelest Statement,

25 a¡d27. LI cr>lrtract wr)rke.rs have corlpletecl back¡¡r'outtclfìngetpul-ìt aLld cll:ivel'license checlcs. This

iujbl:¡afion t,,a$ .scnt to Ç<¡ntracts Ser-víccs Uirit,

30-32, AclclitioralJy, a¿ çlecfronic log was createcl to fi'acl< the fiuld.s exlre nclec{ otl all contracts maungeci

b)'ihe Al:ea'

I Employee woulcl like fo discus$ this report with
the revlewer,
lsee HPM 9,1, Chapter I for appeal Þrocedures.)

COMMA,}dDER'S S I GNATUÐ,F

/2/tV'-1
DATE

t z/¿"/uf
! Reviewer discussed this report with

ernployee
I Concur tr oo not concur

1RÈVIEWER'S SIGNi\TURË D/ITE

cHP ÊooA (Rcv. oz-oE) oPl 010
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conf,¡taltú;

8LO-7 45
PrrlÉlõll:

Coas'taJ-
NilñìDÉr:

-r,ñttfitpr,b\l

Cänt. l+'.e. Va:J
0¡lE:

LJ. / 1.e /08
AEsl¿1Prl.bYi

ÖSSI'Ti.na We1,l,elr l"Í'/t.q loe

fiNüTR!.lCTl0f{5; AnsuerlnclilJidlråî ilenrs.t$rllr'l'rs'cr'No- iñÊr4ôtcr ø tü rn rhP Mån:(5'aîlÌtlfltililllÏ$¡;.ï,-ryi,liriliillJtrl

lü,iåiEïäi'?,'åiiili;åËä''[iä"r'ïi1:ijt1i1r,'"."1f ljn:¡:*1p..'f,'n,ïi'ffli|1np¡Jiætlelesrrslet,Éã',91_ry11ï{fil*:i-jillïfffiiï 
un,¿E.r\1e'r.v,,p,,.,,,,.....1nd,¿r.i*rtìq,rEnerÍrøerrlfuorunr¡hd.

- -ril-- -^,r--r-t r"+-^ tf rôì,i i'r#. lq lrcud ¡çt Follow¿n ldli¡rr'irì*ãi* ,rrionisl r¡,ten. tf tirt! fvdrì l!, us.zd nst ldow+p lnspaclion.

iént itsnls neetl tn he re'insÊ-'G
(ns

SIÂ-rl CF P,lfiDRNlÀ
óe¡nRll rlr rË ¿ru.lFof¡ll'\ :HIôll¡J¡l' É¡inot

I'trrs PEtTll0N P R0Ê RAIÏI

{Jltupler 4

Fisc¡l cÐnhijc

nlillil4H!ñl5lt0f

EDhiisiÒnLg\,f| ll Çømcnond Lç"rel

! ofrice of lnspecliuns ff )'/olunlary sefrlnspecllon ru LV J]

Tpllolt¡+tp RÉfllJ¡rcfl :

E l'rs I I'l:o Ë Ëoilou¡Llp fnsPeclÍon

'F u applitttltle'pdllc¡'¿g, r'Êler tD 5'få1ts ridmlnßrrnlru'É

L¡nnu'oí isÀl¡i,' HPi[,] li ' 
1 , ChapÍer '4. 

¡nd, l'lPhrl I 1 '2
ôIr¡ nlpr i

irrYolved ín le','lerving ond

aled bo'receiruing and Ql \uer Ërun D¡ln BefirLf E

T-ñ"-slFr¡omniÀnd høre Stnndarci opertllnB

Progeciu¡es ('50Pi to provrrle nEcese¡rlt ;Êtr¡dielinF'"5

óei overnll rrnanlpeñtpßt ßfl d senÛuntabilill'n I

rprpi'rirru and orensninu nclie4!Þ81--

E Yes Il..1o flNtA
Hsorfrlrfi

3' bõ4 fF.. 
"tmff 

anrJ h*ve adeqttcfe seper'alion øf

dulies for colleclisne f g!l!!4Cr?--.-- lïlTe¿ I lllo [l r'r¿e
RÉ,ilåfl{å1

4. Dþp^s ilt€ Eolllnìsnd htt'e md*qporte repnrallon of

,dultEs for {he c{øh r¡ceipf ot#l$Ï-_- lxl YÞ-B l-l t,,lo ll ru¡¡ ßEmÀlîis

ãl-¡eoess to tùe Fåfê and/or N'åut{ appropnla{ely

¡.u¡l¡ipled? [l Yes [l¡to Iilr'lur RHn¡11r6:

"-- O, ÐþBE Ê r"-oonJ ¿t'i415 'nhlch 
¡den;lifiåç rvho 'has nceess

{o ihe Ëofe SnrJIor'¡¡rlll orrd'nhr¡ cheng*; ín access

occut?

! \ts¡r ll hln E ¡,IfA
RCfl¡tìí(fi

"-7. -WsE ih.. locl oombin¡tipn clungert,,vhren .on exoeÉÊ

¡umhef u[o-nlplÉ'yeesrrâle ltt'u're f,rf lhe

oonrbinslion, iienrfern*d ouf oflha 'Atee, or nn langer

r'ã¡ïrirPg ÉiCDE51?

I ves fJ¡to Eltt¿t
na?ìrfrrlrE:

ãIliresafe g.-t*"ly nnchor:ed lo TÍre buildlng?
ll Yes ñt¿o lEll'l/A

B¿r'flãflffi

F, A¡e-ive+lrlyir¡¡¡ntìtlsl rePc'riç PrEFaråd dn

eooardEnc¡ rvilh deBsrtmentsl oalisl4 ["] \,ps lÍlt'¿o N N/A afl+r.i*Ê!ion

-'ifl-;ls 
the ttËkly trunrnritbl r*pc'Í{s) srlÞTnlllÞd 10 Fisttll

ft{e nogenlerl:Sectbn (Fl'r'tS} tra:lhin äve wotking d'n¡s

t¡Íttmriin,r lho rqepk covered by ihe reæfl?

fXÌ v.. ! tto !tu¡ fiÞilññçÈ:

| Ítl, ú!Ûit lllìil Q)4,Ll$tt| þ|0
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ST.fi¡É óF CALI¡UBNIA

rJEÞ)rflTTff, ¡{T ËF TP)JFOR¡II{ J¡JCH/(/iT-PITñNI'

INSFECTION PROGRAM
Choptor4
:tlrrr€lcffilrdg

{ Unrìainred ProPer'tY¡'

{3} STÛ 8'34, 
'db,'¿n¿p 

¡nd,AddiüonelTinle Utrorkeci

#l Oarma¡e FePorl

(EX nlrol Cost Eçlìrnale -

f¡l Clyll eubn$Bnå

ËlYr.t üno ü nl¡ R¡r'nilñrE:

iã. li.¡ ntinlornndunr fbr onsh shartsges Prepålêd ft
npnpsEalV? lllYe¡ l-l too ll ¡rn HEûhñ$i

ì13" Does the¿ürllrnsnçl ensu're ihs;infpmte.lion ',,ritt€n on

lthe 0mrrulgr rëcaio{ iE Ëtmffate. ñnd le.f,lh.le: lÏl Yu"¡. l-l t*lo N N¡A Rer¡¡rhu

îd. JúaBr ir'ôttrnt€r uEcaþi Bwed lnt eíTrÞh'riin'pee feÈ

deaosï[ reeeived? fil ì'e¡' t-'ì No II N¡A RHTìfiË:

-_-1.í. Wss e oomtEf reôciÞl ¡:'årled tor ouqh môvlë,

uitrlpJo¡d. .¡nd sopcíucl.event dehrllçJ? lE YEs ENs I N¿q
FtÍrirfiü

T'fl." 1¡/s:À anch counler recelpt iuaued for,eaoh ssip,

inoludin¡ lhe s¡le nf dlscsrdEd ling' lúflk h€ttedes"

raed, roløg. snd olherÈ¡sh ¡eæivËdî
E Yrs ENo ! lttn I 

Remr*a:

-- 1Ïlr Frle, lgrt nvlded to ïtsrns fhnÌ s¡re nol lor resnle?
lïl Y*s' I'lNo I I ¡,l,tA

Raìriltq

lg. ¡re all r:otmlurrtoei¡tis p.¡ønumherÊll dfld iBellsd in

numrrllnl sxtunncP? fl Yeg lïltrto E¡trR fff,ü* f*clÌ3*.n
",sr üe.re fransleE ot torrnl+'r eoei;pt lbqnk#cedll¡cstes

bel$EÈn tlËlC oÍlîlntancls reporfed on ¡ CHF lÚll¡1'
credlt Merno " ligP- Etluinmenl?

I Ye-* E ¡lo E N¿A
RÈJlü'1r(

il, [. tn" sro ¡sÞ, ;Disburssmenf ì/oucher, prapErly

Êulhorized Àrtd compfeled to supnort e.3v,¡¿ç¡f,i¡htte2 [E Ye¡, l-i No l-l lrl,rA ftefiitrl{6;

z1-. Âe fh* oHP 204, Feft'¡oesh RÈpledehnrÉdt

Feqtrestr, comFlerlerl nf leoct nronlhfy if over 510'00'
qu"qrlerlf i[ unde¡ 911J,00, xrnd on Jrlns äÛ ol cach

fisoal up-eÉ

! Yeg Eruo ú ¡ltn o**$"
See A

tion
Êtached

23- li ih8 rlHP2Gl pmperJ¡' nutlto¡ized?
El t'es l-l No l-l l,'l,tA

ften¡rÍe

-ãDDeslhêlÞl-Jisnloun,lrrf 
lesñ,IcÊßigt.sonhafl tJ,snd

receipls ln lrensil equol the tolal r/ pelly cnsh 'end

chsnos Iundr?

E Yei E lrto fl¡¿¡n Reûîffiã;

2,î. :i! ihEre dqlurn*nLrüon io strp¡xtl petlodio roviettp qi

peft¡,crsh end ëh¡nFe runds pelomnd by the

col¡nrgrrder.dí deSignB.þd neËFrn?

B YeE ! ttto Etu¡, 8Ém;rlf E:

25,,ùre otero4er snd s hortages oÍ the,pefy cosl
frlnrls rensde-d to FisÐnl fuhinaÊêrrlenl Scclton? l-lYea f-l ruo Ë ¡u¿ REflãTilË:

Lt{lr 6!rri2{llx,,t44rô4rl 6l¿



lts i ûhifl, t,tltl 4ù t8 iltt

rp,rludo lsfBlJ
¡ râldÈr;lt

!1¡VU ÐÕU d ¡,1O;ll03,dENl'
'l0UL'Y.d ÄVìvúlÐl,f !ll/Ut lff'l5 i¿t lt,lEylIW¡i30

slNqJlrfú Jc ä¿ï1.0

:3tjlùt¡.ïru v/¡r LJ ON 
IX.J

Ëdr.t I I ,ùrcygrwgy
aq¡ fq pa¡nuõrao uurpo¡sncqseo,(çad n' s¡'[g

;9lJEU*lU v/N l_J ot'tEJ lie^ lJ ¿Ei5E,l{0mo Ðql. ñUit¡tlÉ5

,{q uo¡¡n¡¡u¡ re¡¡oËì e¡ll ge¡,ß,no{r ßu.r(uruoû arl¡ Fr6 ï0€

SiltEUJ,U vj¡r [J oN lxj
,-,..r/, lJ

¿aLuail po¡lqt,qarri õseqrrnd ol FaE¡r qserl¡ed s¿ -¡¿

.'áÍlEtlHU V/N IJ 0Nl I eaÀ lxJ
¿úgî iåpr¡rr sesnqcrnd qseofgad ¡¡o ar¡ 'g¿

:sl{Ictltru 'ú/N E ONÉ r.Ë,q E
{,tlã'Þ,J F¡tlllcdlÞE v+ 6fÞr¡uaF$

ìÉþtl'ù ,(trUotu Jg 'JlnÉ^ 'ä¡ps u ut ¡ia¡ r¡6¡9 nno
*pon¡ qsur ,l¡¡rd ËuB.Þ0[ g-rsÁn epury¡õUDUI aru 'lU

p4ÞBru ÞïN¡ lJ st't lxl süÁ Ll ¿sìcdrlg .r¡r,lili'iFJìPiltqÞu¡] Jo fl dPJo

,iauoru 'rpeqc qsuc o¡pÊ6n sBuo¡ aüuør¡o ð¿a¡ 'g¿

t!.0q äF8d



STATE OF CALIFORNIA
ðÈpnnivru oF c/\LlFoRNlA rIIGHWAY FATRoL

COUruINND INSPËCTION PROGRAM

ËXCËPTIONS DOCUMENT

Fomrirand: San Luis

Ollispo
Dlvlsiorr: Coâstâl Clìapter:

4
lnspected by:

Çaptain Bill \/ail
DâtE;
11t21t200Ð

INSTÊUcTf ohlsl Thls clocument shall Þe type(l, check appropriate.b""":,?11191Ì:3llf].j1llli.ili:|Î::LY]]1],i']3..;å.j¡j"l'x.:jì,:o*'
l]ì;il:ät',ii ìi";o'.,?iÌ.i"'ü,1,1ö¡,ri,tälirÏtiäIttn nLrmoe,. uncler "i-orw¿rct to;" enter the next level of command where the document

^J^^Li^^^ ^,, ^^-li^¡¿ far alatarr¡i¡l¿à

iili,ii :JJ','Jo i""iä'i,i älä'å.ï:irib ffi"Ërrcnárlrr" Lrurzeci t , ¿ociiment innovative practices, su sostions ror statowide

TYPE OF INSFEÇTIONI

Ü Divislon Level E Comrrand Level

Ë Executive Office Level

Total hour$ experrdecl on the
inspectiort:

30 hours

rvrZ\

K

Correctivo Action Plan lncluded

Attachments lrrcludecf

Follow-up Requlred:

X Yes E ¡lo

Foruvard to: Coastal Div

Due Date: 1211012008

ìEpectoris commentq Regqrding |ry

9, .utlj CIJ? 2JO,Weekly Jj'¿ursmitta.l, :[onns wer e inspcctecl 1ìorlt .Taruzu-1, i, 2008 thlough ,hue 30. 2008' Oue

lrarrsmittal rvas r-rot signóa by ilre pr:epaloJ: anc{ one clicl r:ot have a 0op1r 6l the motrey ol:der oìrtaiuecl fol' tr ans [er'

(AcTIoN)

I B, Dufing the reconciliafion of thc CHP,230, Weelcìy Transinittal, alicl tJ:e

Cl1;t 251, boruiler Receipt, fìcgns it r¡¡as discovcrecl Area had been follotrying the ireaclquartet:s retention schedule

o.f six rno¡ths, policl, states all lielcl comnra¡.cl.s shall t'etail CIilP 2Sl's for a peliod of 3 ¡rs¡¡5' (ACTION)

21, ñ;eaha¿ ¡o1;req¡estecl I'qllenjshmol:t o:tpctt¡r oash Ín accordance u,itJ: clcpalfine::tal policy, AIea had beelr

aclvised by Fisoal t\4ànagernent Scction to su.bmit a l:ecprest rvher the amout:1:used was in excess of $50^00. Area

will ensure l eqLrests are proccssod in accot'clar:ce rvith clepat'ilne)ltal policy, (/{CTION)

Àclditional lnforlTlatiolr; AltlroLrgii nol speci:lically aclchessed in the Fiscal Contlols chapter, all CHP 735, DUI
(:*i-R..o,/ery, foflns rvor:e inspeoted. It rvas cliscovered Àre¿ was Ltnable to aççu:ately r-ecolcilc thc total urullbeï

of jrour.s clajmecl fol:¡eimbursÇrxent, Areahasrnaclc changes to the Stant'lar:cl Opcrati:rgProoedures to ensuLc

copies of the off,tcer's CI-IP 415, Daill'Field Rccot'cl, aj-e ¿rttachccl'

CHP 6ô0^ (n¡Y 02-09) OPI 01ô



STATE OF CALIFQRNIA
DEFARTMENT OF CALIFORNIA HIGI^I\A/AY PATROL

COMI1íAND INSPFCTION PROGRAM
EXCEPTIONS DOCUMENÏ
Page 2 of 2

Commancl: Sân l.Ufs
Obispo

Division: Coastel C râÊtêr

4
lnspected þyj

Captain Bill Vaíl
DÊtE:
11t21t2008

¡n'ìanderrs Resþonse: K Concur or I Do Not Concur (Do Not Concur sháll document basis for response

Attached is a copy of the new Stanclard Operating Procedures for Fiscal Accountability,

lnspector's Conrments: Shalladdress rlon concLrrrence þy commancler (e,9,, findings revised, findings unchanged,

etc,

The foltowing corrective action wäs taken:

(Jhapter 4 - Fiscnl Çontrol

9, The CI{P 23Q, Weehly Tr¿rrsnrittal. forrn not signed by the prcparer was signecl, z\clclitionally. a

Stal:.clard Operafing.Pr:oceclute (SOP) was cleatecl to prorricle gr;idance arrcl djr:ection for el:snre fiscaJ
accou¡:ta.bility. Tìre SOIt orrtlir.rccl the reqirirernent for rete¡rtion of'copies of¡alJ lequil:ed clocrrments arlcl

t'ctentio¡: periocls,

18, The SOP ontlinecl the Lequilefitent lbr L:etention of copies of'all rcquired cloclrments ancl retention
petiocls,

21. Area,SOP ncl.clle¡ses tho neecl to ensuÌ'e pelÍy czrr,^h ir^ replenishecl a.s required by pol:icy,

lJ Employee would like to discLtes this reporl with
the reviewer.
lSee HPM 9,1 . Chaoter I for aoneal nrocedurec.)

DATE

Éy'o/o,r7W tLlo/rf
L_J Reviewer discussed this re¡lort with ä

employee
fl Concur Ü oo rrot concur

'REVIEWE R'"S SIGf\TATU RË DATE

cl'lP 080 {Rav 02-DS) OPf 01(l



-*Jtate 
of California

t- 'Memorandum
Businesg Transportation and Hog-sing Agency

Date: December 22,2008

To: Coastal Division

FTom: DEPARTMENT OF.CALTFORNIA HIGHWAY PATROL
Santa Maria Area

FileNo.: 750.I2036.Ch3Inspection

Subject: CHAPTER 3 INSPECTION

Santa Ma¡ia Area has completed its Chapter 3, Command Procurements, command level iræpection

as di¡ected by the Offtce of Inspections. The self inspection encompassed four specific aspects as

specified in HPM 22.1, Command Inspection Program Manual: Cal-Card, Contracts, Puchases,

zurd X-Number Program. I have reviewed the attached inspection forms and no issues of concem

were identified.

Commander

Attachments

CHP 51WP (Rsv. I 146) OPI 076
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STATE OF CALIFORNIA
óEËÀËir'¡E¡n ôr cru-troR¡'llA HIGF{wAY PATRoL

öörùi'MÄño lrusP lcrloN PRocRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements

Contracts

Page 1of4

lõivis¡on: Coastal Number: 750-uö'uuz

Date:

1012212008
Evaluated bY:

^L I Dlnafz
r)Vl. s. t rvv'-
Assisted bY:

OSS-1 D.Wyatt-
Date:
10t22t2008

:-----:=-:---::::=-:::-==:--^::^=^^.*-,ã-ffi.*oancieswithf';:
ñrffiã*:i:ãffi,ã,":ff;;ffi"-;-';"rc'*mthe$'#î,:ìÅ:'jåX';i,åryi:î,:'f'Xîîii"i:"i'j:[il'
$HÏß1?),'*iffiïl:ilJ[î?üiËtî",^'r'!.ilr#r:]ähßåTffi#il":å:åil:5îÍi'.[ii:$'¿l;'i1ixffil'";l'*ärghk;:!li:?j:::'";i""i:5:;ffå"iîi,iä:+iï:ffi-Ëi'pJ;',r#,ïi::liii;il;ì; 'ihe 

nex'l eve or command

ãffi;il;Ë;;r;, deficiencies shall be documented on an txceptrons LJUt'urr rvr rt qr rv eve' '

Furthermore, tn" exc"piänî'öã"rääii.r';' 
j;d;å;äiJio*-uo'an¿/or corrective action(s) t

the "Follow-uP
illl Jlldll rlrvrvvv er!J

" box shall be marke

/ e/-f! Division Level Xl command Level

n Executive Office Level ! Voluntary Self-lnspection

Follow-uP lnsPection
fottow-uP Required:

For applicable policy, refer to: HPM 1 1 '1' Chapter 22

to initiate all

service contracts which e' regardless of

the estimated dollar value?

d for one-time

services exceeding $4,999'99?

@erest(oPl).tracking
nurnoering beginning i¡tn tf't requesting tg1l;l?19

iitä"-ãiéiirocãtion códe used, followed by "cP" for

àontract-oava¡te listed on the CHP 78?

seryices monitored

and documented?

with the vendor

maintained?

nd maintained

*li.ñ àrfli.ã any problems related to substandard or

non-performance of the vendor?

@elivered described

tpà.ìti"tflvãnd in as much detail as possible in the

CHP 78?

/signature obtained'

includins the required do tion and ?PII9Y?|:
iäi ã*p"äitt and ernergency contracts per HPM 1 1 ' 1 

''c;;;i"; ä, ¡"rot. forúardins the cHP 78 or cHP

78A?

CHP 68oF (Rev. 09'08) OPI 010
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STATE OF CALIFORNIA
ËE?ii*ir're¡n ôr cruronrulA HlGl-rvvAY PATRoL

öörvt*MÄÑó iÑsP :crloN PRoGRAM
INSPECTION CHECKLIST
Cnapter 3, Command Procurements

Contracts

Remafis:
XlYes !No I N/A

Remarks;I Yes nNo DruN10. ls all work cornpleteo ano aÇÇtrPtnu ev I'- 
õ"purttent ¡eioré exfiration oi contract agreement?

^^..lin¡ {n lhe
ú ¡¡ln Remarks:

Remarks:

X ves fl tlo11. Are con
qualitY, .1,11,'n 

tn"

manner vlew

progres

X ves E t'to [ ruln12. Are invoices for payment revlewvu dr ru.

substantiate 
""p"n'ditu'"t 

for work performed and to

pievent Penalties being assessed?

Rernarks:
X Yes n ¡¡o trvniS. Rre contract expendltures monlloreu tu I" 

Lã.uri.i"nt trnoi to pay for all services rendered

as r-quired bY contract?

f, rllillorl
fl t¡o ! ru¡n Remarks:

X Yes14. Does the requestorverlly tne uur rtr-aurvr

ail requirements oi the côntract before approving the

final invoice?

¡^lJD 7Q

[ ruln
Remarks:I ves ENo

Rernarks:
X ves ú tto ! ¡¡ln16. Are all applicaole Torm seçtrur

comPleted?

ut will
with
if and

when an emergency occurs'

i',¡{ifr

ú Yes nNo x N/A17 . Do emergency conlraçts uutJur I tsr rr qr rv' 
"r¿á"n, 

únexþected occurrence that poses a clear

"nãlttin.nt 
danger, requiring immediate action to

titìgàtt the loss oi impairment of life' health'

proõerty, or essential public services?

X Yes INo n u¡e Remarks:ta Are all employees assoclateo wltn tlìe llra¡rc¡gsrrrç

of a contract completing the CHP 78S' Conflict of

interest Statement, EmPloYee' lorm?

Remarks:
X Yes fl No n ¡¡ln19. Are problems concernlng Ine uerruÉ¡vtvr'- 

;;åñânce futty docurñented in writing and made a

ããtt ãt the contráct manager's contract file?

X ruIN
Remarks:

l-l Yes ñ ¡to20, Are contract amendment request uu

increased more than 30%?

CHP 6EoF (Rev. 09-08) oPl 010
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STATE OF CALIFORNIA
Ëe?i'ãiri¡enrr ôÈ Cnr-lronrulA Hlo-lvvAY PATRoL

ööMiirÄño ñsP :crloN PRoGRAM

INSPECTION GHECKLIST
Chapter 3, Command Proanrements

Contracts

dment request

more than one Year?

tion of

the original contract?

ontract Request

initiated for any commercial meeting/conf:i"l:: 
^^ ,.

iào.iãnttr*nicn is expected to exceed $4'999'99 in

total cost?

bommissioner, Staff?

exceeding the $500-' 
p"r ¿aV limithave pre-approval from Assistant

XvnnNoú Yes
stice (DOJ) and
(FBl) finqerorint

checks and driver license checkò conducted for all of

iñe fone fottowing types of agreements:

Avi RePair

Hà d RePair

lns )

Janitorial SeÑces
Consulting Services

(1)
(2)
(3)
(4)
(5)

Remarks: All aPPlicable outside

contraclors are checked prior to the

beginning of their contract'
tr rulnnNoX ves

-iuctedfor,butnot

ts a driver licençe clte 
rments, if

irnit"d t",all of thtfollowing types of agree

iÅ" ."^üå.tor and/or specirrcátiy assigned personnel

åiá sãn.¿rred to be on-site for more than 30 days:

onitoring
and RePair

tenance and RePair
ce and Repair
and RePair
ice
nce and RePair

nt Maintenance and Repair

nd Air Conditioning Service

nance and RePair
rior of facilitY)

(15) S RePair

(16) S s (CarPet' not scales)

(17) T luÈr' satellite' and regular)

(18) T Maintenance and Repalr

(1d¡unint"rrrptible Power Supply Maintenance and Repair

CHP 68oF (Rev. 09-08) OPI 01 0
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STATE OF CALIFORNIA
Ë=?^-RiMEM öÈ cnr-rron¡lrA HlcFlvvAY PATRoL

ööMivtÄÑo ÑsP :crloN PRoGRAM

INSPECTION CHECKLIST
ðnãpter 3, Command Prorurements

Contracts

Remarks:tion

forwarded to Contract along

*itn tft" contract number for retention after

Commander review?

f

I Yes úNo ¡ N/A

Remarks:
X Yes lNo Ivn24, ts CSU advised by lne comflrarru tt 'ol:-'' 

ãou"tt" informatián discovered is grounds for

ãanceling the contract (i'e', adv.ersg dtlYt'license

ã.äi"i lñrninal history information is received

iegàroing the contracior or the contractor' s

personnel)?

latinn Remarks:
X Yes nNo nvn29. Are all invoices' recoros' arìq ltrrttvorrt v

maintained ror tnreãyeãrs after the final payment of

the contract?
: : : : ;;-:: ;;:::;=;;li.;i;¡;Ã

ú ru¡n
Remarks:

X Yes I t¡o30. ls a log sheet malntaltìeu
related to the contract?

I

Remârks: OnlY a hard coPY of a.

contract is kePt in fìle'ú Yes Xl tlo D ru¡N31. ls a computer 1il9 prepareo tut att

administered?
') Remarks: Division maintains spread

X Yes fl No n ru¡n32. ls a spreadsheet prepareo llstrr l9 
''rr 

v^Pçr

^+a¡l f Remarks:
X Yes !No !vn33. ls the notificatlon lolne Gerlr'l ¡rutur uvvvrrrvr¡rvv rY'

-- 
in" start date for services to begin?

comoletion of the contract?

Remarks:
X Yes fl ¡lo n N/A

Remarks:
n Yes !No X ru¡NgS, Oo consultant serv¡ces contracls or ù r'(

contain detailed p"'totttnt" criteria and a schedule

io; ;;;;;"n."i isð¡¡ Vol' I' ch' 3' section 3'02'1)

-Fl-\ ,,,l /-^nlr2ntôf Remarks:! Yes trNo X ruln36, Does the contracr Ille çel rrdrr I rr re v t v'
"" g"ãrràtiãn form forconsultant contracts?

¡añrr \/at I nh 3 Section 3.02.5)

ol nf lha Remarks:

X Yes nNo n ¡¡ln37. Does Contract worK only usgrrr øner qH.l

-' l*f contract? (SCM /ol' 1, 
-Ch' 4' Section 4'09)

Q ^¡lin n Remarks:

n ves

n Yes

f] tlo X ru¡N38. Are the requirements Tor \rovEl I rr rrnr r( \-" 
i'öì soiaj år (o) documented and justified for

oersonalseryice contractsZ (GC 19130 & SCM Vol' I'

bh. z, section 7'05)

fin I

X t'to n uln Remarks:39. Are any contract pavments lllautt Prrur I

appro'ral an¿ 
"*ec,iiòn 

of the contract? (SCM Vol' I'

Clì.4, Section 4.0Ð

CHP 6OOF (Rev. 09-08) OPI 01 0



STATE OF CALIFORNIA
;=Ël'hiMãÑù- öÈ ó¡r-rronr'¡rA HrGr-rwAY PATRoL 

-

ööMi.ltÄño lr,¡sÞ icrloN PRoGRAM
INSPECTION CHECKLIST
ònapter 3, Command Procurements

X-Number Program

ffi;fr-urilr ;-.;;rr9":qry*[.iii:'FlxFÆ';mf ''^'ia¡'i¡atert Anvoiscreoanleffill;;'
INSTRUCTIoNS:Answerindividualitemswith"Yes"or.,No'answers'orlllllntneolditionally,such
appricabre regar sratues "n*ì.*,:i*:"*l*l,li::*U*;Tj"",ïffiil':l 

command'äì,iåii"''f"n"rit'tìrãt,ä' J"n"itntit'.not"d i'*-l 
tl:,l,to^i*?t":::Ï'öê comrtettrc' command'

d i s c re p a n c¡ e s a n d/o r o.nîi * i ã' i ñ ; it:.*:: li::¿:.,:X i:5Ï: Ti"ff l"J:Jfi 
-'

ãt''J#Ëä""'';:i""0''r'iän'i*9'ãs snuttt-e.ooÎ:ÎÎ::':i,iii:5Ï:ii"ff uocurrre

Furthermore, t''" rrttpii'åii'ffi:'ïäi;;¡11t11àtt' r."'rrn*-uo and/or correcti

the "Follow'up

ìl tilldll lllvluvv

box shall be m

1of2

t. J. Ploetz

oSS-1 D.WYe!

ffiffi
! Division Level X command Level

nEx Date:

it's' oKFollow-uP Required:
r--'ì rz^^ iVi trl^

Ll T'Ull\Jvv-vy

Ll tl'o ¿¡*

For applicable PolicY, refer to: HPM 11.1, ChaPter 23

Remarks:vcndôr
úYes I X¡¡o ! nln1. Are mult¡ple X Nurnoers awdrusv \v rrrv' 

ió .it"rtvent the $4,999 contract limit?

toin lhe Remarks:
X Yes !No Ivn2. Does all X Numoer Tlle uuuur rrE

éro. zo¿ PaYee Data Record?

7t ^ ianiT¡rial or Remarks:

X Yes fl No [ ru¡n3. Do X NumÞers requl[lllg tr r-urrrr qvr \r¡v'

tuÁ Oscaping) have' prior-approval from the Busin ess

serviceå Sðction commander?

+ha dalo the Remarks:
X ves

X Yes

nNo I ruln4. Are X NumÞer requests lr rcruv Pr

services are Performed?

fima r tcc? ilNo [l ru¡n
Remarks:

5, Arg )( Numoef 5 lsrLl.;u rv¡ s vr

Number?

^f

Remarks:

Remarks:

n ves El No n ruln

X Yes DNo ! n¡n7 . Are X Numbers useo for I[ìe Pru\'ur cr I re

"å*i"t 
and not the purchase of a commodity?

i¡ a {inn Remarks:

! Yes X ¡lo X ru¡NB. Are X NumÞers lssueu lur rer'vvr

related services Pre-aPProved bY

Telecommunications Section?

nNo !vn Remarks:
X Yesg Oo X Numbers used lor lacllllles lt¡ratvu èsr Yrvvv

G""ñ ". 
r.oof repaìr, electrical) costing,over $1 '000

have prior approval from Facilities Section?

Remarks:
ü Yes lNo X uln10. Do X Numbers issueo Tor laPÜuu re(rrrrr ç- 

ãgr""tents have prior approval by the appropriate

Aésistant Cornmissioner?

CHP 6soE (Rev.0948) OPI 010
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STATE Of C¡t-lrOnrun
öåÊÀnili¡er.r or cru-lronrutA HIGHWAY PATRoL

ôd¡üMÀñp ltlsP icrloN PRoGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements

X-Number Program

Remarks: Area attempts to obtain 3

bids, however, due to Area size some

bids conlain only two Price

:iT Dããilffirnbers awãø-eo to a non-small business
' " 

vendor contain three price quotations?

@oasmall business'- 
vendor contain the small business certification from

iná ó"p"rtment of General Services (DGS)?

ain the STD' 21

for X Number

cument and

justifY the emergencY?

Number service

maintained in the command's files?

CHP 6EoE (Rev. 0948) OPI 010
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STATE OF CALIFORNIA
åSÀ"Rivãr'n òÈ c¡t-tron¡lln Hlo-lwAY PATRoL

ööMüÄñp ñsP :crloN PRoGRAM
INSPECTION CHECKLIST
Cnapter 3, Command Procurements

Purchases

INSTRUCTIO dual items with "Yes" or "No" answ

applicable leg ¡"nt¡àt noted in the inspections sh

discrepancies !:111*-1ÎÎ:i,Îi:ii"Hll5ff p

Furthermore'Furthermore'
lnspection, th

Santa Maria

1012412008EVélUorev vJ.

Sqt. J. Ploetz
Assisted bY:

OSS-1 D. W

Gãì n s-P ecto r's S i g n a t u re :

Of t¡¡SPrCttOt'l

E Division Level X Command Level

I Executive office Level n Voluntary Self-lnspection

n Follow-uP lnsPectionow-up Re
Yes

Fol
tr

quired

X ¡lo

For applicable policy, refer to: HPM 1 1'2' Chapler 7

ent Process at the
" 

"or'ni"nd'level 
famil'aiwith the related policies and

procedures for Purchasing?

es received

procurement training?

Xruo
CHP 43' Purchases

Requisitions?

. Supplies for personally - owned equipment

. Commodities for Personal use

. Confirming order

. Purchases via the internet

Requisitions'
ainable from

-...i¡^
different suppliers or lrom otnerent statewide

commoditY contracts?

on the CHP 43'

Purchase Requisition?

ffiuisitions,numbered
;;;;;;rti"¿ly, siartins anew at the beginning of each

fiscal Year (JulY 1)?

ase ofgoods
oner, Staff, for

CHP 68OC (Rev.09{8} OPI 010
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STATE OF CALIFORNIA

Ë#iñíveÑioÈ CnurronrurA HIGFTwAY PATRoL

öóvt-MÄño rñsP :crloN PRoGRAM

INSPECTION CHEGKLIST
Cnapter 3, Command Procurements

Purchases

Remarks:contain the
aPProvals? X Yes !No [] N/A

Remarks:
X Yes lNo [] ¡un9. Are the CHP 43' Purcnase laeLlurùr(rur rr'

comPetitivelY bid?

'1,¡ l.r aaf Remarks:
X Yes !No [ ¡un10. Does the cHP 3'l 5' Hrlce uulrrPcrrrrvr I v

document at least two price quotatlons I

¡

n rul¡ Remarks:
X Yes n ¡¡ot t. Rre Limited Competitive Eloolng Purutrdr

in"1 ritit or restriðt the purchase to one specific 
- ^ - .

üä; ;l. modeljustified and in compliance wìth SAM

3555?

Remarks:

Remarks:

E Yes n ¡lo nvn12. Are Limited Compettttve rJloolng Pu¡tJr rd
'-' ioi¡trr. that interface with exisling departmental

eluipment in compliance with SAM 3555'3?

X Yes ú tlo I ru¡ntg Oo Non-Competit¡ve B¡d (NUu) pYf"-'!o"-" rEYUsrr-' ;;i"i;tne N'cB justifioatìon and NCB corrective

Action Plan documents?

Remarks:
I Yes ENo nvn14, Are iterns checKeo lmmeolatcry

damage when delivered?

Rernarks:
X Yes nNo n ru¡n15. ls the "received copy oI Ine Pururrdètr v

'- 
åpòró""¿, dated, and forwarded to thef iscal

ruiJnãgtt"nt seciion (FMS), Account Payable Unit'

*ñÀin"tnru. business days of receipt' if all items are

accePted?

Remarks:
X ves nNo X ¡un16. Rre freight and/or pacKlng sllps atraur rt'('-' 

tå..i""ã copy of the purchase order and sent to

FMS?

Remarks:
X Yes nruo17. ls FMS provided a pnotocopy or.r'rru Purl

and any approved freight or packing.sllps as

ãlkno*eOéement tha[ a portion of the order has

been received?

!vn

Remarks:
X Yes fl t'lo ! ¡¡ln18. ls the orig¡nal "recelveq coPy rYr'drrrsu vJ rr¡v

command for completior and forwardingto the FMS
I --:--^^r i- .o^airrod?

Rernarks:
wnen lrìe cof IìPlul'v ÞrrrPir 'ej]_r-re-1"::ii=--'- ----'--

X Yes !No ¡ N/A19. Are Damaoeo llems qellve¡tiu uy vvrrrr¡r'- 
a;inowledged on the freight bill by the carrier's driver

before being accePted?

CHP 68OC (Rev' 09{8} OPI 01 0
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STATE OF CALIFORNIA
óÉË¡niva¡n oF oALIFoRNIA HIGI-NVAY PATRoL

ôóMMÀND lNSPEcrloN PRocRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements

Purchases

notified

immediatelv bv teleoho in writing either

yet been PrePared?

reviewed and

investigated to ensure tl .- -. . 9l:P"Iud 
fo'

ån ,nrãutonable length of time' (SAM 8422'0)

itions and Purchase

orders rnaintained for th after payment?

(SCM Vol. ll, Ch. 11, ToPic4)

te a PaPer trail-- 
documenting the basis of the decisions. made for

purchase? lbctvl vot ll ch. 2, Topic 11)

@evadecomPetitive
bidding requirements or to circumvent.the.

óã p å rt"t 
" 

n t's d e I e gated p u rc h a se^ a u th o ri ty I i m its ?

rpuUtic Contracts Code Section 10329)

cHP 6B0C (Rev' 09{0) OPI 010



STATE OF CALIFORNIA
ËSi'Þive¡n òÈ ceuronr'¡tA HIGHWAY PATRoL

ödùMÄño lrusPEcrloN PRoGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements

Cal-Card Program

Page 1of2

Command:
c.^*la l\laria

---Div'rsioncoastal Number:750-0ö-uu¿

Date:

1012412008
Evaluated bY:

^ -t I Dlaa{
ùUl'. -' ' tvvta

Assisted bY:

OSS-1 D'WYatt

Date:
1012412008

il.,il,ñoñ:ffiññ*ñJ1--¡1ã=1'f;f1'.1-1¡¡;*'#î,:ï:'iå'.'å1,årli.ì:::'îîîÏi"ii''i,l:HINSTRUCTIoNS: Answer individUal items wilh 'Yes" or "No" answers' Or Illl ln (f rc urcrrr^ù eo rr ¡vrvew-rrs; 
lection.' 

'Addìtionally' 
such

app,icabre regar statueslîf äi:ä!Ïi{:Ï*:*:lìli#l:[ä::mSf.î#:i;åîãi15"];,;i'Àã n"x ràu"ror comrnand

ääii;î,1r"få",#ît'trii:s:;:¡*"!îi,::::i:liffi'Ëiîffi'"','Jg¡Jix5å1iiï."ri.' 'lt'" 
next reveror comrnand

ã!'"ää"#"rä.å7"i oËr"iencies shail be documented on an Exceptrons

Furthermore, tn" e""epiiänî'ö;"';i'n;rrñJ;å;;tg:i1l;*f'Í":"îi;"'J:i::1ffi"'
lnspection, the "Follow-uP ln

;'ü*'.n.ri u. Ãartêu anJ only deficient items need to be

---_.-------.-.-
Lead lnsPector's S¡gnature:

/ P,L-r
ffi
fJ Division Level X command Level

fl Executive Office Level ! Voluntary Self-lnspection

lollow-uP Required Ll l-olluw-uP ùPçv ¿z/)'//t?-///4- l/í//2g/06
t--l voo ' vl ruo ..\ 1.7-

For applicable policy, refer to: HPM 11'2' Chapter 3

: : :'.: ',: 'l]-lTiliãÃ
Remarks:

X ves !No E ru¡Na Are all employees assoclaleo wllrì tl lu uùv vr rr re v

Card program completing the CHP 78S' Conflict of
r' r-^l^',^a fnrm?

Remarks:
In[eres( ùldtltl_l Isr Itr-Lr I rYr-Y, 'i---J.:=: :---'-'---'---

X Yes nruo !vn

inl in od

2. Afg STD' 21 urug rree vvur r\Prcrvs verrr

mãinlaine¿ withiñthe Cal Card command file for

each vendor utilized?

Rernarks:
X ves !No ! uln3. Are STD. 2U4 Yayee uali

in the CalCard cornmand

utilized?

ñtit/UlU lvl ll¡s r¡rerr

file for each vendor

.A
Remarks:

X Yes

X Yes

nNo !vn

i^ , rliliza¡l

4. Are California lntegraleo vvasle rvrarragr

Form 74 documenis maintained for each vendor

utilized?

I r'qo I nln Remarks:5, lf thevenOor ls a small ousllrYÞÞ vr uvL

is ine certification letter from the Department of

õeneral Services maintained in the file?

Remarks:' is the fair and

ieasona¡le method documented and properly

justified?

X Yes E ¡¡o nvn

Remarks:

Remarks:

n ves XNo E ulnT ¡re purchases splitinto multlple IransaL

to circumvent transaction purchase limits?

¡illa fh

X Yes

X ves

n ¡lo fl vnB, Does the L;l1l- ól / ual L'¿'ru LUg rurrv

purchase?

r^uÐ ,L1'7

D tlo D n¡n Remarks:9. Arg bank statgments recollL;lrvu wrrrr tr ¡e

Caf ð"ro Log and the receipts/invoices?

CHP 6800 (Rev. O9OE) OPI 0l 0
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STATE OF CALIFORNIA
ðSirÃil¡em òÈ cnul ronr'¡tA Hl cl-wAY PATRoL

ödiiMAño ltlsP :crloN PRocRAM
INSPECTION CHECKLIST
Chapter 3, Command Prorurements

Cal-Card Program

PerlY authorized

returned items
ment?

eiPts/invoices

document the purchase by listing the commodity'

qrã.iiiv, 
".0 

unit price of ihe item(s) purchased on

the bank staternent.

13-qre õal Cards maintaine¡h a secure area?

@re-aPProvedbYthe
commander?

@ivedtraining-onthe' - 
Oãpartment's procurement processes?

Card Prohibited

by dePartmental PolicY?

CHP 6E0D (Rev. 0948) OPI 01 0



State of California

Mem orandum

Date: November 7,2008

To: Santa Bæbara Area

Business, Transportation and Housing Ägency

From: DEPARTME¡ITOF CALIFORNIAHIGIIWAYPATROL
Santa Barbara Area

FileNo.: 760.13154

Subject: CHAPTER 3 INSPECTION. COMMAND PROCUREMENTS.

OnNovemberT,2}}S,Lieutenant Dane Lobb,#13154, conduoted a Command Procruements

inspection. This inspection is divided into four sections.

Section 1. Purchases.

Area is in compliance with the pruchase policy outlined in IIPM 11.2, Chapter 7. Questton#2
on page 3-7 states: Have Approvers/reviewers of purchases received procr:rement training? No
formal Deparhrental training has been provided. Traininl hæ come from in house staffaod
from on the job taining.

Section 2. Cal-Card Program.
No small business or disabled/veterans business enterprises are available inthe area for items

which are needed and orpurchased by Area.

Seciion 3. X-Nunber Prograrn.

Coastal Division maintains a file with all of the STD. 204 Payee DataRecords.

Sqction 4. Contacts.
AII contracts are cunent and procedures followed with regard to the completion and processing

of CHP 78's.

No problems or concerns were noted duing this inspection.

Lieutenant

Attachments

Søfety, Servíce, and Securíty



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

CoMMAND INSPEGTION PROqRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

Page 1of4

Ccimrnand:

Ventura
Division:Cöastal Number:765

Evaluated by:

Lt. A, L. Baxter
Date;

12131108
Assisted by:

Sot. D. Honq
Date:
12t31t08

::a:=:- : a 
:::

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, orfill in the blanks áb indicated. Any discrepancies with'policy,

applicable legal statues, or deficiencies noted in the inspections sh

discrepancies and/or deflciencies shall be documented on an Exce

Furthermore, the Exceptions Document shall include any follow'up

TYPE OF INSPECTION

E Division Level X Command Level

I Executive Office Level ! Voluntary Self-lnspection

1 lnspector's Signature:

Follow-up Required:
l-l Yes E ruo

! Follow-up lnspection

For applicable policy, refer to: HPM 1 1.1, Chapter 22
a,)

1. ls a CHP 78 Contract Request used to initiate all

service contracts which are repetitive, regardless of
the estimati¡d dollar value?

X Yes E ¡lo nrun Remarks:

2, ls a CHP 78 Contract Request used for one-time. services exceeding $4,999,99? I Yes !ru0 XruN Remarks:

3, ls the Office of Primary lnterest (OPl) tracking
numbering beginning with the requesting command
three-digit location code used, followed by "ÇEllql
contract pavable listed on the CHP 78?

n Yes XNo nrun Remarks: The tracking number
provide-d by division did not include a
cP.

4, ls the performance of contract services monitored' and documented? X Yes nruo n ¡¡n Remarks:

5. Are all copies of correspondence with the vendor
maintained? n Yes X tlo n ru¡n Remarks: lnvoices only.

6. Are letters for contracts documented and niaintained
whích outline any problems related to substandard or
non-performance of the vendor?

X Yes n ¡¡o Xvn Remarks:

7. ls the final product to be delivered deseribed
specifically and in as much detail as possible in the
CHP 78?

X Yes nruo n rule Remarks:

8, Are all required levels of approval/signature obtained,
including the required documentation and approvals
for expedite and emergency contracts per HPM 11.1,
Chapter 22,before forwarding the CHP 78 or CHP
78A?

X Yes E trlo n ru¡n Remarks:

CHP 680F (Rev. 09.08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI{WAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION GHECKLIST
Chapter 3, Command'Procurements
Contracts

Page 2 of 4

9. Are requests for contract services less than six
months from the anticipated start date of the contract
pre-approved by Assistant Commissioner, Staff, for
expedited processing?

! Yes KNo E ru¡n Remarks: The contractwas verbally
approved by Contract Services Unit.

'10. ls all work completed and accepted by the
Department before expiration of contract agreement? n Yes n ¡lo X ruin Remarks: The Coñtract requestfor

shredding seryices has not yet been
annroved

1 1. Are contract services performed according to the
quality, quantity, objectives, timeframes, and in the
manner specified in the contract (e.9., review
progress repoñs and interim products)?

n Yes n ¡lo Xrun Remarks: The ñew contract being
requested for paper shredding
services has not been approvqd.

12. Are invoices for payment reviêwed and approved to
substantiate expenditures for work performed and to
prevent penalties being assessed?

X Yes ! tlo nrun Remarks:

13. Are contract expenditures monitored to ensure there
are sufficient funds to pay for all seruices rendered
as required by contract?

X Yes nruo fl ru¡n Remarks: With assistance from
Facilities Section.

14. Does the requestor verify the contractor has fulfilled
all requiremeiits of the contract before approving the
.final invoice?

X Yes' n ¡lo E ¡¡¡N Remarks:

15. ls the final invoice identified and approved, as
appropriate and fónryarded to Fiscal Management
Section for payment?

X Yes !No n ru¡n Remarks:

16. Are all applicable form sections of the CHP 78
completed? X Yes nruo n riln Remarks:

17. Do emergency contracts document and justify a
sudden, unexpected occurrence that poses a clear
and imminent danger, requiring immediate ãction to
mitigate the loss or impairment of life, health,
property, or essential pùbtic services?

n Yes !ruo X rula Remarks: Emergency contract for
roof leak completed by Facilities
Section.

18. Are all employees associated with the management
of a contract completing the CHP 78S, Conflict of
lnterest Statement, Employee, form?

X Yes n ¡lo nrun Remarks:

19. Are problems concerning the contractor's
performance fully documented in writing and made a
part of the contract manager's contract file?

K Yes nruo n N/A Remarks: Through the email system
to Facilities Section.

20. Are contract amendment request dollar amounts
increased more than 30%? l-l Yes fruo X ru¡n Remarks:

CHP 660F (Rev.09-08) OPI 010



STATEOF CALIFORNIA
DEPARTMENT OF CALIFORNIA HlGl-l\,VAY PATROL

COMMAND INSPEGTION PROGRAM
INSPECTION GHECKLIST
Chapter 3, Command Procurements
Contracts

Page 3 of4

. 2'1. ls the length of the contract amendment request' more than one year? n Yes ENo X ruln Remarks:

22. Are amendments requested before the expiration of
the original contract? ! Yeq !No Xrun Remarks:

23. ls a seJvice contract on a GHP 78, Contract Request
initiated for any commercial meeting/conference
room rentalwhich is expected to exceed $4,999,99 in

total cost?

I ves nruo XNN Remarks:

24. Ðo conference room rentalcosts exceeding the $500
per day limit have pre-approvalfrom Assistant
Commissioner, Staff?

I Yes X tlo X u¡n Remarks:

25. Are California Department of Justice (DOJ) and
Federal Bureau of lnvestigation (FBl) finoerorint
checks and drivellicense checks conducted for all of
the following types of agreements:

(1) Avionics Maintenance and Repaír
(2) Helicopter Maintenance and Repair
(3) lnskuctor Services (on-site)
(4) . Janltorial Servlces
(5) ConsultingSe¡vices

E Yes n ¡lo XruN Remarks:

26. ls a driver license check conducted for, but not
limited to, all of the following types of agreements, if
the contractor and/or specÌfically assigned personnel
are scheduled to be on-site for more than 30 days:

(1) Alarm and Fire Alarm Monitorlng
(2) Camera Mainte.nance and Repair
(3) Carpetlnstallation
(4) Diesel Generator Maintenance and Repair
(5) Dishwasher Maintenance and Repair
(6) Elevator Maintenance and Repair
(7) Fire Extinguisher Service
(8) Garage Door Malntenance and Repair
(9) Graphlc Arts Equipment Maintenance and Repair
(10) Heat¡ng, Ventilation, and Aìr Gonditlonlng Service
(11) Laundry/Llnen Service
(12) Office Machine Malntenance and Repair
(13) Painting Services (interior of facility)
(14) Plumbing Services
(15) Scale Màintenance and Repair
(16) Steari Cleaning Services (Carpet, notscales)
(17) Telephone Services (cellular, satellite, and regular)
(18) Televisioñ Equlpment Maintenance and Repair
(19)Unintenuptible Power Supply Maintenance and Repalr

n Yes nNo Xrun Remarks:

CHP 680F (Rev.09-08) OPI 010



STATEOF CALIFORNIA
DEPARÏMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND ¡NSPEGTION PROGRAM
INSPECTION CHEGKLIST
Chapter 3, Command Procurements
Contracts

Page 4 of 4

27. Are all driver license and fingerprint information
forwarded to Contract Services Unit (CSU), along
with the contract number for retention after
Commander review?

n Yes Eruo X Nln Remarks:

28. ls CSU advised by the command to determine if
adverse information discovered is grounds for
canceling the contract (i.e., adverse driver license
and/or criminal history information is received
regarding the contractor or the contractor' s
personnel)?

fl Yes nruo XruN Remarks:

29, Are all invoices, records, and relevant documentation
maintained for three vears after the final payment of
the contract?

X ves nNo ! Nln Remarks:

30. ls a log sheet maintained for a diary of activities
related to the contract? n Yes Xruo nrun Remarks:

31. ls a computer file prepared for all contracts
administered? I Yes ENo Irun Remarks:

32. ls a spreadsheet prepared listing all expenditures?
X Yes nuo nrun Remarks:

33. ls the notification to the contractor documented for
the stañ date for services to begin? ! Yes F*o X ru¡n Remarks:

34. ls the contractor contacted to determine if all invoices
have been received in order to oversee the
completion of the contract?

n Yes !ruo Xun Remarks:

35, Do consultant services contracts of $1,000 or more
cohtain detailed performance criteria and a schedule
for performance? (SGM Vol. l, Ch. 3, Section 3.021)

! Yes nuo X ru¡n Remarks:

36. Does the contract file contain the STD, 4 Contractor
Evaluation form for consultant contracts?
(SCM Vol. l, Ch. 3, Section 3.02,5)

E Yes n ¡lo XruN Remarks:

37, Does Contract work only begin after approval of the' final contract? (SCM Vol. 1, Ch. 4, Section 4.09) X Yes nruo nrun Remarks:

38. Are the requirements for Government Code Section
19130 (a) or (b) documented and justifìed for
personal service contracts? (GC 19130 & SCM Vol. l,
Ch. 7, Section 7.05)

I Yes nruo Xrun Remarks; Area does not oversee any
personal servlce conlracts.

39. Are any contract payments made prior to the final
approvaland execution of the contract? (SCM Vol. I

Ch.4, Section 4.09)
n Yes X Irto TNN Remarks:

cHP 680F (Rev. 09108) OPI 010
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
::::: : :: ::::::::::
INSTRUCTIONS: This document shall be typed, Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the hext level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencles, corrective actlon plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if
additional spacd l

.Command:

Ventura
Division: Coastal Chapter: 3, Contracts

lnspected by:

Lt. A. L. Baxter
Date:

12131108

TYPE OF INSPECTION

X oiviàion Level X Command Level

n Executive Otfice Level

|. , Corrective Action Plan lncluded

! Appeal lncluded

E Attachments lncluded

Follow-up Required:

!ves X ruo

Forward to:
Lt. G. Williams

Due Date: 12131108

Commander's Signature :

(' f ,orroæi-- t-ú-Ø.O

lnspector's Comments Reqardinq lnnovative Practices:

N/A

Command Suqqestions for Statewide lmprovement:

It may be helpful to include this training in Middle Management Training.

lnspector's Findinqs:

CHP 6804 (Rev.og-{jloPl oto



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

uomman0:

Ventura
Division: Coastal Chapter: 3, Conkacts

lnspected þy:

Lt. A. L. Baxter
uate:

12131108

Commander's Res

lnspector's Comments:

Area is in thê process of requesting a contract for paper shredding services, AII other contracts for the
Area are sent out for bid and managed by Facilities Section.

CHP 6804 (Rêv. 0908) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

L;ommanq:

Ventura
Division: Coastal Chapter: 3, Contracts

lnspected by:

Lt. A. L, Baxter
Date;

12t31108'

I RevieMDecision: shall be the onlv level of

CHP 680A (Rev.09-08) OPI 010

Lead lnspector's Signature:ffi*,-æ-- t /tn lo1
Dale:

Responil ing Comnfandeis Si gnature (for a ppeal): Date;



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECT¡ON PROGRAM
INSPEGTION GHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1of 3

Command:

Ventura
Divlsion: Coastal Number: 7ô5

Evaluated bY:

Lt. A. L, Baxter
Date:

12t31108
Asslsted by:

OSS I D, Hirsch
Date:
12t31108

=::: ::--¿----- =:--:::
INSTRUCTIONS:' Answer indivirtrrat items with "Yes" or "No" answers, oi fill in the blanks as indicated. A¡y discrepancies with policy,

r- f -^^rl-- ^lJt¡:^-^11., ^..^h

ãpplicabte tegal statues, öI. ä"ro¡"n.¡"s noted in the inspections ,sharr be qmmgnt,e.d 1t]i j!_._I:T::1"^'::.:i1"^1,^,11o^11.5ll'rt"naPPrtvse tv

ãiJà-ràpånr¡e"s and/or uenc¡e¡cies shall be documented bn an Ex eptions Document 1l9 Tii9:::9 tÎ,tliÎi."ltlÎlÎl-"j"tiTT?ig;
vrÐ9r eHsr ¡vrve

Furthermore, the Except'rons Document shall include any follow-up nd/or corrective act'on(s) taken' lf this form is used as a Follow-up

, the "Follow-uP box shall be marked and only deficient items need to be

rvpr or trusPEcrloN

! Division Level X Command Level

-n 
Executive office Level ! Voluntary Self-lnspection

Lead lnspecto/s Signature: rut

Follow-up Required:
I Yes X tlo n Follow-up lnspection ffi).'d#-e

For applicable policy, refer to: HPM 1 1.2, Chapter 7
t,

1. Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchasing?

X Ye's E trlo !run Remarks:

2. Have Approversireviewers of purchases received
procurement training? n Yes X l.lo !vn Remarks: Will attend training at

Dlvision on January 14,2009.

S. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for persona.lly - owned equipment
. o Commodities for personal use
o Confirminþ order
. Purchases via the internet

E Yes Xruo ! ru¡n Remarks: Office Supplies purchased
through Micro League contract are
ordered via the intemet and it is our
understanding this is the appropriate
method.

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes INo Erun Remarks:

5, ls all required information entered on the CHP 43,
Púrchase Requisition? n Yes X Irlo ! ruln Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each

' fiscal year (July '1)?
X Yes ENo n uln Remarks;

7. Are expedited requests for the purchase of goods
fonvarded to the Assistant Commissioner; Staff, for
approval?

X Yes nruo TruN Remarks: 765PR8019

CHP 680C (Rev.09-08) OPI 01o



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HiGHWAY PATROL

COMMAND INSPECTION PROGRAM
¡NSPECTION GHECKLIST
Chapter 3, Commanð Procurements
Purchases

Page 2of3

B. .Do specialized items purchased contain the
appropriate Divislon, and/or OPI approvals? X Yes nruo nrun Remarks:

L Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes nruo nrun Remarks: lf not using a state

contract.

10, Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes E ¡to nrun Remarks: 265PR040

1'1. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

f Yes I ¡to X ru¡n Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that inte¡Jace with existing departmental
equipment in compliance with SAM 3555.3?

I ves trruo Xrun Remarks:

13. Do Non-Competitive Bíd (NCB)purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

n Yes nruo x N/A Remarks:

14, Are items checked immediately for content and
damage wh.en delivered? X ves Iruo ! ruln Remarks:

15. ls the "received copy'' of the purchase order
approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three busin-ess days of receipt, if all items are
accepted?

X Yes nNo f, ru¡n Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes n ¡lo n ru¡n Remarks:

17. ls FMS provided a photocopy of the purchase orðer
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

X Yes !ruo nrun Remarks:

18. ls the original "received copy'' retained by the
command for completion and fonruarding to the FMS
when the comolete shioment is received?

X Yes nruo n ruln Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

! Yes n f,lo X NiA Remarks: Nothing was delivered
damaged in 2008.

CHP 680C (Rev.0948) OPI 010



STATE OF CALIFORNIA
DEPARTMENI OF CALIFORNIA HIGI-IWAY PATROL

GOMMAND INSPECTION PROGRAM
INSPECTION,CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 3 of 3

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion öf an item, if it is
determined that a commo.dity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

n Yes nruo Xrun Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

X Yes nruo [] ruln Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 11, Topic 4) , I

X Yes nruo fl N/A Remarks:

23. Are decisions documented to create a paper trail' 
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch, 2, Topic 11)

E Yes X ¡lo r N/A Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?

' (Public Contracts Cotie Section 10329)

fl Yes X r.lo N N¡N Remarks;

cHP 680C (Rev, 09.08) OPI 010



STATE OF CALIFORNIA
DEPARTMEM OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGR,AM

EXCEPTIONS DOCUMENT

Liomman0:

Ventura
Division: Goastal Chapter: 3, Purchases

lnspected by:

Lt. A. L. Baxter
Date:

12131108

additional is required.

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary,, or fill in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Fon¡vard toÍ' enterthe next level' ument

shall be routed to and its due date. This document shall be utilized to document innovative practices

improvement, identified deficiencies, corrective action plans; and may be used to appèal findings. A be used if

' Corrective Action Plan lncluded

! Appeal lncluded

I Attachments Included

TYPE OF INSPECTION

! Division Level X Command Level

n Executive Office Level

Commander's Signature:Forward to:
Lt, G. Williams

Due Date: 12131108

Follow-up Required:

nYes Xruo

lnspector's Comments rdinq I nnovative Practices:

N/A

Command S ns for Statewide I ment:

It may be helpful to include this training in Middle Management Training,

lnspector's Findinqs:

5. Not all information for price and supplier was found on all CHP 43's, Those CHP 43's this applied to
were orders for service awards. Although not filed out completely, Purchasing Authority Purchase
Orders arrived at the area with approval and this information completed. OSS I Hirsch receîved training
on how to obtain this information and with the ReDS program going on-fine CHP 43's will not be allowed
to be submitted without this information.

23. We were unable to review the SCM Vol ll, Ch, 2. Topic 11. When accessing the website only Vol I

is availabfe. The majority of our purchases are through a state contract, Most equipment bought is to
replace existing computers, camera's, and printers.

cHP 0804 (Rev.09'08) OPI 010



SÎATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND ¡NSPECTION PROGRAM
EXCEPTIONS DOCUMENT

?age 2

Command:

Ventura
Division:Coastal Chapter:CH 3,

Purchases

lnspected by:
,Lt. A. L. Baxter

uate:

12131108

Commander's Response:

lnsoector's Comments:

CHP 680A (Rev.09{8) OPI 0r0



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

uomman0:

Ventura.
Division:Coastal Chapter:CH 3,

Purchases

lnspected by:

Lt. A. L. Baxter
Date:

12131lOB

AppeaI RevieMDecision: (This shall be the only levetof appeall.

Lead lnspector's Signature:(ffi3& t/e loq
Respond¡ng Commandêr's Slgnature (for appeal): Date:

CHP 6804 (Rev. 0948) OPI 010



STATE OF 
"O'''O*''ODEPARTMENT OT CRU TORÑIR HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION GHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 1of 2

Command:

Ventura
Division:Coastal Number:765

Evaluated by:

Lt, A. L. Baxter
Date:

12t31108
Assisted by:

Seroeant D. Hono
Date:
12t31t08

::-:=:-:-: 

-::
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in thê blanks as indicated. Any discrepancies with policy,

applicable legal statu ons sh . Additionally, such

discrepancieé and/or n Exce el of command.

Fudhermore, the Exc low-up used as a Follow-up

TYPE OF INSPECTION

fl Division Level X Command Level

fJ Executive Otfice Level n Voluntary Self-lnspection

Lead lnspector's Signature:
l-î

Follow-up
[-l Yes

Required:
Xruo

!, Follow-up lnspection Commandefs Signatqre: - /".

-rl-.'.,-^\^ ñ\)JJ+C
uate:

t/tp/úl

For applicable policy, refer to: HPM 11.1, Chapter 23
-t

1. Are multiple X Numbers awarded to the same vendor
to circumvent the $4,999 contract limit? n Yes XNo E ruln Remarks:

2. Does all X Number file documentation contain the
STD. 204 Payee Data Record? X Yes nruo Erun Remarks:

3. Do X Numbers reouiring a contract (i.e., janitorial or
landscaping) have prior approval from the.Business

- Services Section commander?
X Yes ! trlo n ru¡n Remarks:

4. Are X Number requests made prior to the date the
services are performed? n yes X ¡lo nrun Remarks:08-765-032

5. Are X Numbers ibsued for a one'time use?
X Yes l-l trto |-lrun Remarks:

6.. Are prohibited services performed using an X
Number? n Yes XNo nrun Remarks:

7. Are X Numbers used for the procurement of a
service and not the purchase of a commodity? X Yes ! trlo !vn Remarks;

8. Are X Numbers issued for telecommunications
related services pre-approved by
Telecommunications Section?

X Yes !ruo n ru¡n Remarks

9. Do X Numbers used forfacilities related services
(such as roof repair, electrical) costing over $1,000
háve prior approval from Facilities Section?

X Yes !No n rule Remarks: Yes all X-numbers for
Facility servlces are approved
through Facilities Section regardless
of cost.'

10. Do X Numbers issued for lapsed contractual
agieements have prior approval by the appropriate
Assistant Comm issioner?

n Yes fl ruo Xvn Remarks:

CHP 680E (Rev.09.08) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHEGKLIST
Chapter 3,. Command Procurements
X-Number Program

Page 2of2

'1 1 . Do all X Numbers awarded to.a non-small business
vendor contain three price quotations? X ves n ¡¡o Erun Remarks:

12. Do allX Numbers awarded to a small business
vendor contain the small business certification from

; the Department of General Services.(DGS)?
! Yes XNo nvn Remarks:

13. Does the file documentation contain the STD.21
Drug Free workplace certification for X Number
vendors?

n Yes Xruo E N/A Remarks:

14, Do emergency service X Numbers document and
justify the emergency? X Yes nruo n ruln Remarks:

15. ls the itemized invoice for each X Number service
maintained in the command's fìles? X Yes nruo n ru¡n Remarks:

CHP 680E (Rev.09-08) OPI 010



STATE dF.CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

command:

Ventura
Division; Coastal Chapter: 3, X-Nurnber

Program

lnspected by:

Lt. A. L. Baxter
Date:

12131108

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter

number of the inspection ln the Chapter lnspection number, Under "Fonruard to:" enter the nex! level of command where the document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified.deficiencíes, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION

! Division Level Xl Commahd Level

n Executive Office Level

I Corrective Action Plan lncluded

! Appeallncluded

! nttachments lncluded

Follow-up Required:

I ves X ¡lo

Forward to:
Lt, G. Williams

Due Date: 12131108-

lC',liä il tt:;rîi:îl: ;ii:i.?:s
i:::t;:4 .rj1f¡i.ií. lr: r'! r:'j_ _ :

i;;t:l::,+,:.'.:,.j:1Ì .i ii. :,

lnsoector's Comments Reqardinq lnnovative Practices:

N/A

Command Suqqestions for Statewide lmprovement:

It may be helpful to include this training in Middle Management Training..

lnspector's Findinqs:

4. Service was completed for this CHP 78 request prior to approval of an X-number. This service was
initiated by our new Auto Tech who was not aware of the requirements and did not seek approval prior
to completing the task. The AT has since been informed of the proper procedure.

12. No X-numbers ín 2008 were awarded to small businesses. Many in 2007 indicated as small
businesses but certification was not attached. Since 2047 Ventura.has hired a new OSS I who is aware
of this requirement and will be receiving additional training on January 14,2008.

13. This form is not attached to X-Number vendors. OSS I Hirsch will be obtaíning this form from
venders in the future.

cHP 6804 (Rev. 09-08) OPI 01 0
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GOM MAN D INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command:

Ventura
urvrst0n: uoastal Chapter: 3, X-Number

Program

lnspected by:

Lt, A. L. Baxter
Date:

12131108

Commander's Response:

lnspector's Comments:
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

gommano:

Ventura'
Dlvision: Coastal Chapter: 3, X-Number

Program

lnspected by:

Lt. A. L. Baxter
Date:

12131108

Lead lnspectols Slgnature;

Cto-,e c]-J<?- . \*,-
Date:

t1eIoq.
Responding Commandeis Signature (for appeal):
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PAT.ROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements

Cal-Card Program

Page 1of 2

Command:

Ventura
Number:765

Evaluated by:

Lt, A.L. Baxter
Date:

12131108
Assisted by:

OSS lD. Hitsch
Date;
12/31t08

:::å:: :: :::::::::
INSTRUCTIONS: Answer ihdividual items vùith "Yes" or "No" answers, or fill in the blanks as indicated' Any discrepancies with policy,

applicable legal statues, òr defìciencies noted in the insþections shall be commente{ on vla the "Remarks" section. Additionally, such

ãi.[iãpãn.¡""s and/or defìciencies shall be documented on an Exceptions Document and addressed to the next level of command.

Furthermore, the Exceptions Document shall include any follow-up and/or corrective actíon(s) taken. lf this fo¡'m is used as a.Follow-up

lnsoection. the "Follow-uP.l box shall be marked and only deficient items need to be

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature: (_ffiC-ÐÞ_ | L--T

Follow-up Required:
X Yes [-l ¡to

! Follow-up Inspection

For applicable policy, refer to: HPM 11.2, Chapter 3
U L_7

1. Are all employees associated with the use of the Cal-
Card program completing the CHP 78S, Conflict of
lnterest Statement, EmPloyee, form?

I Yes X tto I N/A Remarks:

2. Are STD. 21 Drug Free Workplace certifications
mâintained within the Cal Card command file for
each vendor utilized?

n Yes X ¡to n N/A Remarks:

3, Are STD. 204 Payee Data Record forms maintained
in the Cal Card command file for each vendor
utilized?

E Yes X tlo TruN Remarks:

4. Are California lntegrated Waste Management Board
Form 74 documents maintained for each vendor

' utilized?
n Yes Xuo !run Remarks:

5. lf the vendor is a small business or DVBE is utilized, -
is the certification letter from the Department of
General Services maíntained in the file?

n Yes X ¡lo I ruln Remarks:

6. When fair and reasonable is utilized, is the fair and
reasonable method documented and properly
justified?

X Yes ! t'lo I nln Remarks: Majority of purchases
made through a State Contract.

7. Are purchases split into multiple transactions in order
to circumvent transaction purchase limits? n Yes XNo nrun Remarks:

8. Does the CHP 317 Cal Card Log fully describe the
purchase? X Yes ! trlo n N/A Remarks:

9. Are bank statements reconciled with the CHP 317
Cal Card Log and the receipts/invoices? X Yes nNo n N/A Remarks:

CHP 6E0O (Rev.0948) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Prograrn

10. ls the CHP 317 Cal Card Log properly authorlzed
and maintained? X Yes nruo tr ru¡n Remarks:

11. Are crêdit invoices/receipts for returned items
maintained with the bank statement? X Yes nuo n uln Remarks:

12. Do non-itemized purchase receipts/invoices.
doiument the purchase by listing the commodity,
quantity, and unit price of the item(s) purchased on
the bank statement.

E Yes Eruo X ¡un Remarks:

13. Are Cal Cards maintained in a secure area?
X Yes l-l rrlo |-lrun Remarks:

14. Are Cal Card purchases pre-approved by the
commander? X Yes nruo Irun Remarks:

15. Have all cardholders received training on the
Department's procurement processes? n Yes' Xruo n rule Remarks: Training will be conducted

ln Dlvlslon on January 14,2009.

16. Are item(s) purchased with the Cal Card prohibited
by departmental policy? n Yes X trlo n ru¡n Remarks:

CHP 680D (Rev. 09-08) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAN D INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT
::::=:- :-:
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or.fill ¡n the blanks as indicated' Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next.level of command where the document

shall be routed to and its due date. This document shall be r¡tilized to document innovative practices, suggestions for statewide

improvement, identified de1ciencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

Command:

Ventura
Division: coastal Chapter: 3, Cal Card

Program

lnspecled by:

Lt. A. L. Baxter
Datè:

12131108

X Corrective Action Plan lncluded

E Appeal lncluded

f Attachments lncluded

TYPE OF INSPECTION

n Division Level X command Level .

! Executive Office Level

Commander's Signature:
Follow-up Required:

X ves ! ttto

lnspector's Comments Reqardinq lnnovative Practices:

N/A

Command Suqqestions for Statewide lmprovement:

It may be helpfulto include this training in Middle Management Training.

ctor's Findinqs:

1. The Commander is the only one who has a CHP 78S on file.' During the inspection OSS I D, Hirsch
completed a CHP 78S and PSDS ll A. Webb will complete one when she returns from vacation on
January 6, 2009,

2. The OSS I D. Hirsch was not familiar with the policy requiring these forms from the venders used for
Cal Card purchases. She will have our regular venders complete the form for the Area files. She will
also find out if Headquarters have STD 21's for the suppliers for state contracts.

cHP 6804 (Rév.0948) OPI 010
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COMMAND INSPECTION PROGRAM
EXCEPT¡ONS DOCUMENT
3. Again OSS I D. Hirsch was not familiar with the policy requiring these forms from the venders used

for Cãl Card purchases. She will have our regular venders complete the form for the Area files and

check with the Program Activity Coordinator for those certified suppliers who already have
' documentation on file.

CHP 680A (Rev. 0948) OPI 010



STATE OF CALIFORNIA
DEPARTMEM OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Comniand:

Ventura
Division: coastal Chapter: 3, Cal Card

Program

lnspected by:

Lt. A. L, Baxter
Date:

12t31108
?age 2

OSS I D. Hirsch has been given 30 days to comply with the form requirements.

CHP 6804 (RBv, 09.0ô) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Command:

Ventura
Division: Coastal Chapter: 3, Cal Card

Program

lnspected by:

Lt. A. L. Baxter
Date:

12131108

I RevieMDecision: Uhis shaltbe the onlv tevelof

CHP 6804 (Rev. 090e) OPI 010.

I-
Lead lnspectors sisnature: 

rrrra., r,u,&- , r i lr io1
Date:

Responding Commander's Signature (for appeal): uele:



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKL]ST
Chapter 3, Command Procurements
Purchases

Page 1 of 3

Command:

Coneio l.F.
Divisìon:

Coastal
Num ber:

771
Evaluated by:

Sqt. M. Lamons, #12339
Date:

10t2212008
Assisted by:

L. Windt, Office Tech
Date:

1012212008

:::=:::: :::::::: :::::::::::::::::::=::::::='::::::::--::::::=::::::
INSTRUCTIONS; Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicaled. Any discrepancies with policy,

applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command
Furthermore, the Exceptions Document shall include any follow-u p a nd/or corrective action(s) taken lf th is form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

I Division Level X Command Level

n Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up Required.
fYes Xruo ! Follow-up lnspection

Commandeds Signature: Date:

For applicable policy, refer to. HPM 1 1.2, Chapter 7

1. Are participants ¡n the procurement process at the
command level familiar with the related policies and
procedures for purchasing?

I ves INo E nln Remarks:

2 Have Approvers/reviewers of purchases received
procurement training? I Yes XNo I ¡yn Remarks: No formal training

provided.

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order

. Purchases via the internet

f Yes X l.lo f, ru¡n Remarks: All requisitioned items
were inspected from September 2007
through September 2008. None of
the items purchased during this time
were prohibited

4 Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from diiferent statewide
commodity contracts?

X Yes I t¡o I N/A Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? ffi Yes ENo I ru¡n Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes f] ttto E ru¡n Remarks:

7. Are expedited requests for the purchase of goods
fonvarded to the Assistant Commissioner, Staff, for
approval?

n Yes INo X ru¡a Remarks: No expedited purchase
requests on file during 12 months
evaluated.

CHP 680C (Rev 09-08) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPEGTION CHECKLIST
Chapter 3, Command Procurements
Purchases

B. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? I ves INo Ivn Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? ffi Yes INo n ruin Remarks:

10 Does the CHP 315, Price Comparison Worksheet,
docurnent at least two price quotations? X Yes nNo f] ¡un Remarks: Missing CHP 315 on one

purchase, however two pr¡ce quotes
were obtained and documented

11. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

! Yes E Irlo X ru¡n Remarks: No Limited Competitive
Bidding purchase requests were
made during the 12 months
evaluated.

12 Are Lirnited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555.3?

I Yes ! trlo X N/A Remarks:

'13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

E Yes E l.lo Xrun Remarks:

14. Are items checked immediately for content and
damage when delivered? X Yes E trlo ! ruln Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and fonruarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X Yes f ¡lo T ¡¡In Remarks:

16 Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes nruo E ru¡n Remarks: One purchase received
(Gun Safe) did not include freight or
packing slip Delivery was provided
by the seller.

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

X ves I t¡o tr N¡n Remarks:

18. ls the original"received copy" retained by the
command for completion and fonvarding to the FMS
when the complete shioment is received?

X Yes nruo E ru¡N Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

f Yes n ¡lo x N/A Remarks: No items rece¡ved by
common carrier were damaged on
delivery

CHP 68oC lRev 09€B) OPf 010
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STATE OF CALIFORNIA
DEPARTI\4ENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. Is Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

J Yes nruo X nln Remarks: No requisitioned ttems
meet criteria for the last 'l 2 months
evaluated

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422 0)

X Yes n ¡lo tr N/A Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 11, Topic 4)

[] Yes n ¡lo E ruln Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch.2, Topic 11)

I ves I tlo n ruin Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority límits?
(Public Contracts Code Section 10329)

! Yes X ¡¡o E ruln Remarks:

Additional Remarks:

Additional information outlining purchas¡ng policies and procedures in conjunction with departmental
guidelines are included in a facility clerical reference guide which serves as a quick reference.

All items evaluated were purchased subsequent to the purchase order and followed procurement rules
for small business and competitive bidding.

Copies of the CHP 43, Purchase Requisition, and purchase orders are maintained atthe comrnand in a
binder located in the administrative office. ltems purchased were received and are currently being
utilized for their intended purpose.

During the inspection it was noted the majority of items purchased utilized a Leverage Procurement
Agreement (LPA) which exempts the purchase or contract requiring a CHP 7BV or CHP 7BS. One
purchase involving a gun safe did not meet this exemption and did not contain a CHP 7BV or CHP 78S
as required. lt was determined to be an oversight and no improprieties existed regarding this purchase.

CHP 680C (Rev 09'08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PAÏROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 1 ofZ

Command:

Coneio l.F
Division:

Coastal
Number:

771
Evaluated Þy:

Sqt M. Lamons, #12339
Date:

10t2212008
Assisted by:

Linda Windt, Office Tech.
Date:

1012212008

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such

discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.

Furthermore, lhe Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up

lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected,

TYPE OF INSPECTION

I Division Level X Command Level

tr Executive Office Level E Vof untary Self-lnspection

Lead Inspector's Signature:

Follow-up Requíred:
fl Yes X ruo

LJ Follow-up lnspection Commander's Signature: Date:

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor
to circumvent the $4,999 contract limit? ! ves XNo tr ¡r¡n Remarks:

2. Does all X Number file documentation contain the
STD 204 Payee Data Record? X Yes E ¡lo Ivn Remarks:

3. Do X Numbers requiring a contract (i e , janitorial or
landscaping) have prior approval from the Business
Services Section commander?

fl ves !No X Nln Remarks: No contracts requiring an X
number were utll¡zed over the 12

months evaluated

4. Are X Number requests made prior to the date the
services are performed? X Yes nruo I ru¡n Remarks:

5. Are X Numbers issued for a one-time use?
Xl Yes l--l tlo ft N/A Remarks:

6. Are prohibited services performed using an X
Number? X Yes Xruo ! ruln Remarks:

7 . Are X Numbers used for the procurement of a
service and not the purchase of a commodity? X ves INo I ru¡n Remarks:

B Are X Numbers issued for tefecommunications
related services pre-approved by
Telecommun ications Sectlon?

I Yes nruo X tln Remarks: None noted for evaluated
period

9, Do X Numbers used for facilities related services
(such as roof repair, electrical) costing over $1,000
have prior approval from Facilities Section?

X Yes nNo I ru¡n Remarks: As of July 2008, all X-
numbers for inspection facilities are
required to be approved by FacÍlities
Section

10, Do X Numbers issued for lapsed contractual
agreements have prior approval by the appropriate
Assistant Comm issioner?

flYes E f,lo X Nrn Remarks: None noted for evaluated
period

CHP 6808 (Rev 09-08) OPI 0'10
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Numþer Program

11. Do allX Numbers awarded to a non-small business
vendor contain three price quotations? X Yes I ¡lo Erun Remarks: One non- small business

identified as sole source- Empire
Floor Machine

12. Do all X Numbers awarded to a small business
vendor contain the small business certification from
the Department of General Services (DGS)?

I ves n ¡¡o n ruln Remarks:

13. Does the file documentation contain the STD. 21
Drug Free workplace certification for X Number
vendors?

I Yes ENo X ru¡n Remarks:

14. Do emergency service X Numbers document and
justify the emergency? X Yes n ¡lo n N/A Remarks:

15. ls the itemized invoice for each X Number service
maintained in the command's files? I ves INo D n¡n Remarks:

Additional lnformation:

Additional information outlining X-Number Service Request policies and procedures ín conjunction with
departmental guidelines are included ín a facility clerical reference gu¡de which serves as a quick
reference.

All X-Number Service contracts were compet¡tively bid when awarded to a non-small business vendor
and contained three quotations with the exception of one awarded to Empire Floor Machine. This
vendor was identified as a sole source for the service needed. All X-number service requests contained
the necessary and required approvals. Services were not rendered priorto the servlce request staft
date.

Review of the X-Number Service file indicated all documentation was retained within the file for the
appropriate retention period. X-Numbers are audited quafterly by the commander.

CHP 680F (Rev 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

Page I of 2

Command:

Coneio l.F.
Division:

Coastal
Number

771
Evaluated by:

Sqt. M. Lamons, #12339
Date:

10t2212008
Ass¡sted by:

L. Windt, Office Tech.
Date:

10t22t2008

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal stalues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section, Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspeciion, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected

TYPE OF INSPECTION

! Division Level X Command Levet

fl Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up Required:
l-l Yes X trlo

L_J Follow-up lnspectíon Commander's Signature: Date:

For applicable policy, refer to: HPM 1l.2, Chapter 3

1. Are all employees associated with the use of the Cal-
Card program completing the CHP 7BS, Conflict of
lnterest Statement, Employee, form?

f Yes Iruo X N/A Remarks: See under additional
information on page 2

2. Are STD. 21 Drug Free Workplace certifications
maintained within the Cal Card command file for
each vendor utilized?

[l Yes n ¡lo I ru¡n Remarks:

3. Are STD. 204 Payee Data Record forms maintained
in the Cal Card command file for each vendor
utilized?

X Yes n ¡¡o n ru¡n Remarks:

4. Are California lntegrated Waste Management Board
Form 74 documents maintained for each vendor
ulilized?

tr Yes nruo x N/A Remarks: Applicable purchases
made through mandalory state
contracts requiring CIWMB Fo(m74.

5. If the vendor is a small business or DVBE is utilized,
is the certification letter from the Department of
General Services maintained in the file?

I Yes []ruo [] ruln Remarks:

6. When fair and reasonable is utilized, is the fair and
reasonable method documented and properly
justified?

X Yes I tlo fl N/A Remarks:

7 . Are purchases split into multiple transactions in order
to circumvent transaction purchase limits? E Yes X Irlo n N/A Remarks:

B. Does the CHP 317 Cal Card Log fully describe the
purchase? [] Yes !ruo E ¡ln Remarks:

9. Are bank statements reconciled with the CHP 317
Cal Card Log and the receipts/invoices? I ves nruo n ru¡n Remarks:

CHP 6B0D (Rev O9-O8) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Cal-Card Program

10. ls the CHP 317 Cal Card Log properly authorized
and mainiained? X ves Iruo T ru¡A Remarks:

11. Are credit invoices/receipts for returned items
maintained with the bank statement? ffi Yes E tlo tr N/A Remarks:

12. Do non-itemized purchase receipts/invoices
document the purchase by listing the commodity,
quantity, and unit price of the item(s) purchased on
the bank statement.

I ves nruo E N/A Remarks:

13 Are CalCards maintained in a secure area?
X Yes lNo l--l N/A Remarks:

14. Are Cal Card purchases pre-approved by the
comrnander? X Yes X tlo Erun Remarks:

15. Have all cardholders received training on the
Department's procurement processes? I Yes X tto f] N/A Remarks: No formal training

provided. Area training and revíew of
HPM 11.2 Chapter 3, CHP 317 A on
file with Coastal Division

16. Are item(s) purchased with the Cal Card prohibited' by departmental policy? flYes X t'lo I Nln Remarks:

Additional Remarks:

This evaluation covers a 12 month period from September 2007 through September 2008. ln regards to
question number one, policy outlining the use of the CHP 78S, Conflict of lnterest Statement, Employee
Form, is notcontained in HPM 11.2Chapter3 covering Cal-Card purchases. Chapter3 refersto
procurement procedures explained in HPM 10.3, Chaptet 14 which refers to the CHP 18, Receipt of
lnconsistent and lncompatible Activities Statement permanently retained in the card users field file.
Policy cover¡ng the use of the CHP 78S, is covered in HPM 11.2, Chapter 7, Purchases. This chapter
was revised October 2008, outlining the use of the CHP 7BS and CHP 78V. Additionally, these forms
are exempt when using a Leverage Procurement Agreement often associated with mandatory state
contracts such as for office and janitorial supplies (i.e. Grainger) which the majority of Cal-Card
purchases are made.

Additional Cal-Card purchase policies and procedures are located within the command SOP and in a
clerical duties reference guide. Cal-Card purchases followed procurement rules for small business and
competitive bidding and were pre-approved by the commander or designee. Acquisitions of the same
commod¡ty were not separated into different orders to circumvent the dollar limitations.

Cal-Card records for the facility were maintained for the requíred retention period.

CHP 6800 (Rev 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECT]ON CHECKLIST
Chapter 3, Command Procurements
Contracts

Page I of 4

Command:

Coneio l.F.
Division:

Coastal
Number:

771
Evaluated by:

Sqt. M. Lamons, #12339
Date:

10t2212008
Assisted by:

Linda Windt, Office Tech.
Date:

10t2212008

:::::::::::::::::::::=:: ::::=:::::::::==:::::::==:::::=-
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fìll in the blanks as indicated Any discrepancies with policy,

applicable legal statues, or defciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up

lnspection, the "Follow-up lnspection'' box shall be marked and only defic¡ent items ne

TYPE OF INSPECTION

I Division Level X Command Level

! Executive Office Level tr Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up Required:
l_l Yes X t,to

LJ Follow-up lnspection Commander's Signature: Date:

For applicable policy, refer to: HPM 1 1.1, Chapter 22

1. ls a CHP 78 Contract Request used to initiate all
service contracts which are repetÌtive, regardless of
the estimated dollar value?

f Yes ENo X nln Remarks: Contracts Initrated through
Facilities Section for services and
repairs to lnspection and Scale
facilities.

2. Is a CHP 78 Contract Request used for one-time
services exceeding $4,999 99? n Yes !No X n¡n Remarks: None for evaluated period

from September 2007 through 2008

3. ls the Office of Primary lnterest (OPl) tracking
numbering beginning with the requesting command
three-digit locatìon code used, followed by "CP" for
contract pavable listed on the CHP 78?

I Yes Eruo X N/A Remarks:

4. ls the performance of contract services monitored
and documented? X Yes XNo X ¡un Remarks:

5. Are all copíes of correspondence with the vendor
maintained? X Yes trNo n ruln Remarks:

6. Are letters for contracts documented and maintained
which outline any problems related to substandard or
non-performance of the vendor?

X Yes ENo I rrlin Remarks:

7. ls the final product to be delivered described
specifically and in as much detail as possible in the
CHP 78?

X Yes Eruo nrun Remarks:

B. Are all required levels of approval/signature obtained,
including the required documentation and approvals
for expedite and emergency contracts per HPM 1 1.'1,

Chapter 22,betore fonruarding the CHP 78 or CHP
7BA?

E Yes E ¡to X ruln Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

L Are requests for contraci services less than six
months from the anticipated start date of the contract
pre-approved by Assistant Commissioner, Staff, for
expedited processing?

X Yes XNo Xvn Remarks:

10. ls all work completed and accepted by the
Department before expiration of contract agreement? I Yes Xlo I N/A Remarks:

11. Are contract services performed according to the
quality, quantity, objectives, timeframes, and in the
manner specified in the contract (e.9., review
progress reports and ìnterim products)?

I ves DNo I ¡¡¡N Remarks

12. Are invoices for payment reviewed and approved to
substantiate expenditures for work performed and to
prevent penalties being assessed?

X Yes n ¡lo n ruln Remarks

13. Are contract expenditures monitored to ensure there
are sufficient funds to pay for all services rendered
as required by contract?

X Yes n ¡lo I ruln Remarks: Notification and approval
from Facilities Section.

14. Does the requestor verify the contractor has fulfilled
all requirements of the contract before approving the
final ìnvoice?

I Yes tr fr¡o Irun Remarks:

15 ls the final invoice identified and approved, as
appropríate and forwarded to Fiscal Managemenl
Section for payment?

X Yes Iruo D Nln Remarks: Through Facilities Section

16. Are all applicable form sections of the CHP 7B

completed? ! Yes nno X ruln Remarks:

17. Do emergency contracts document and justify a
sudden, unexpected occurrence that poses a clear
and imminent danger, requiring immediate action to
mitigate the loss or impairment of life, health,
property, or essential public services?

n Yes [ruo X nrn Remarks:

18. Are all employees associated with the management
of a contract completing the CHP 78S, Conflict of
lnierest Statement, Employee, form?

n Yes E trto Xvn Remarks:

19. Are problems concerning the contractor's
performance fully documented in writing and made a
part of the contract manager's contract file?

! Yes I ¡¡o x N/A Remarks: None made during the t¡me

frame evaluated

20. Are contract amendment request dollar amounts
increased more than 30%? l-l Yes l-l trlo lX ¡IIR Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGRAM
¡NSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

21. ls the length of the contract amendment request
more than one year? I Yes n ¡lo X N/A Remarks:

22. Are amendments requested before the expíration of
the original contract? I Yes ! r.'lo X ¡un Remarks:

23. ls a service contract on a CHP 78 Contract Request
initiated for any commercial meeting/conference
room rentalwhich is expected to exceed $4 999.99 in
total cost?

! ves ! tlo X ¡un Remarks:

24. Do conference room rental costs exceeding the $500
per day limit have pre-approval from Assistant
Commissioner, Staff?

I Yes I trlo X ¡r¡n Remarks:

25. Are California Department of Justice (DOJ) and
Federal Bureau of lnvestigation (FBl) finqerprint
checks and driver lícense checks conducted for all of
the following types of agreements:

(1) Avionics Maintenance and Repair
(2) Helicopter Maintenance and Repair
(3) lnstructor Services (on-site)
(4) Janitorial Services
(5) ConsultingServices

n ves E Irlo Xvn Remarks:

26 ls a driver license check conducted for, but not
limited to, all of the following types of agreements, if
the contractor andior specifically assigned personnel
are scheduled to be on-site for more than 30 days;

(1) Alarm and Fire Alarm Monitoring
(2) Camera Ma¡ntenance and Repa¡r
(3) Carpetlnstallation
(4) Diesel Generator Maintenance and Repair
(5) Dishwasher Maintenance and Repair
(6) Elevator Maintenance and Repair
(7) Fire Extinguisher Service
(B) Garage Door Maintenance and Repair
(9) Graphic Arts Equipment Maintenance and Repair
(10) Heating, Ventilation, and Air Conditioning Service
(1 1) Laundry/Linen Service
(12) Of'Íice Machine Maintenance and Repair
(13) Pa¡nt¡ng Services (interior of facility)
('14) Plumbing Services
(15) Scale Maintenance and Repair
(16) Steam CleanÌng Services (Carpet, not scales)
(17) Telephone Services (cellular, satellite, and regular)
(18) Televis¡on Equipment Maintenance and Repair
(19)Uninterruptible Power Supply Maintenance and Repair

n ves n ¡lo X n¡n Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Contracts

27. Are all driver license and fingerprint information
forwarded to Contract Servlces Unit (CSU), along
with the contract number for reteniion after
Commander review?

! Yes n ¡lo X ¡r¡n Remarks:

28. ls CSU advised by the command to determine if
adverse information discovered is grounds for
canceling the contract (i.e., adverse driver license
and/or criminal history information is received
regarding the contractor or the contractor' s
personnel)?

! Yes n ¡lo X N¡n Remarks:

29. Are all invoices, records, and relevant documentation
maintained for three vears after the final payment of
the contract?

I ves x t¡o nvn Remarks:

30. ls a log sheet maintained for a diary of activities
related to the contract? I Yes X tto E ruln Remarks:

3'1. ls a computer file prepared for allcontracts
administered? [] Yes fruo X N¡e Remarks:

32. ls a spreadsheet prepared listing all expenditures?
X Yes []ruo E ¡l¡n Remarks: Facility lnvoice Log

33 ls the notification to the contractor documented for
the start date for services to begin? ! ves Eruo X Nin Remarks:

34. ls the contractor contacted to determine if all invoices
have been received in order to oversee the
completion of the contract?

! Yes I t'lo Xnn Remarks:

35 Do consultant services contracts of $1,000 or more
contain detailed performance criteria and a schedule
for performance? (SCM Vol. I, Ch. 3, Section 3.02.1)

tr Yes ENo x N/A Remarks:

36. Does the contract file contain the STD. 4 Contractor
Evaluation form for consultant contracts?
(SCM Vol. l, Ch. 3, Section 3.02.5)

! Yes n ¡lo X ru¡n Remarks:

37. Does Contract work only begin after approval of the
finalcontract? (SCM Vol 1, Ch.4, Section 4.09) I Yes Druo n ¡ln Remarks:

38. Are the requirements for Government Code Section
19130 (a) or (b) documented and justified for
personal service contracts? (GC 19130 & SCM Vol I

Ch. 7, Section 7.05)

! Yes Ewo X ru¡n Remarks:

39. Are any contract payments made príor to the final
approval and execution of the contract? (SCM Vol I

Ch. 4. Section 4.09)
n yes XNo X ¡¡¡n Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT
::::::::=::=:::::::::=:::::::=:: :=:::::.=::::::::-_______
INSTRUCTIONS;Thís document shall be typed. Check appropriate boxes as necessary, orfill in the blanks as indicated. Enterthe chapter
number of the inspection in the Chapter lnspection number, Under "Fonrvard to:" enter the next level of command where the document
shall be routed to and its due date Thís document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if
additional space is required.

chapter: Thfee

TYPE OF INSPECTION

I Division Level X Command Level

I Executive Office Level

n Corrective Action Plan lncluded

! Appeal lncluded

! Rttachments lncluded

Follow-up Required:

! Yes X t¡o

Forward to:

Due Date:

Commander's Signature: Date:

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:

Each procurement process requires similar documentation, procedures and approval for both purchases
of commodities and obtaining services. Each procurement process has different exemptions and
prohibited purchases. As such it would be beneficial to develop a Redi-Reference Check List containing
guidelines and requirements for each process to help eliminate confusion and save trme spent referring
back to policy which is contained in different manuals and chapters as well as different laws and
regulations.

Command

lnspector's Findinqs:

The Command lnspections Program Manual was published on October 1,2Q08. lnspection Checklists
included questions regarding recently revised policy and procedures for procurements. Such as the use
of the CHP 78S and CHP 78V which was included in the revision to HPM 11.2, Chapter 7 , Purchases,
dated October 2008. This created some discrepancies during the audit conducted forthe'12 month
period of September 2007 through September 2008. The Chapter Three lnspections indicated
procurements at the facility were within policy and procedures at the time they were initiated.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2
10t2212008

Commander's Response:

I rnspector s Conrments:
Regarding contracts, although no problems were identified concerning contractor's performance during
the period the inspection was conducted itwas noted prior problems had existed. Despite problems as
well as complaints being repoded and documented ihere was no action taken against the contractor
therefore there were no incentives for the contractor to improve services. Performance evaluations
should be conducted on a regular basis including a final evaluation at the end of the contract. These
should be utilized when the same contractors bid for a new contract.

__.J

Corrective Action Plan/Timeline

N/A

CHP 680A (Rev 09-08) OPI 01O
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STATE OF CALIFORNIA
DEPARTMENT OF CALTFORNTA HlGr-{WAi PATROL

COMMANÐ INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1

Command: iDivision: iChaPter:

Santa Cruz i Coastal | 4
lnspecled by:

12t31t08Wallace, #13413

INSTRUCTIONS: This document shall be typed, Check appropriate boxes as necessary, or fill in the blanks as indicated, Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans, and may be used to appeal fìndings. A CHP 5'1 Memorandum may be used if
additional space is required.

TYPE OF INSPECTION

I Division Level fi Command Level

tr Executive Office Level

X
¡
X

Corrective Action Plan lncluded

Appeal lncluded

Attachments lncluded

Follow-up Required:

X Yes I tlo

Forward to:

Due Date: å'9t-¿Í

Com mander's Signature:

1 ,¿y'¡-r,n7r*y

Date:

/ã -g /'t',

lnspector's Comments Regardinq lnnovative Practices:

None

Cornrnand ns for Sfatewide lmprovement:

lncreased availability of lnspection Checklists

s Findinqs:

Area does not have SOP for management and accountability of receiving and preparing collections,

Area has not submitted the CHP 221, Malicious Damage Report with the weekly transmittal when
necessary.

Commander's R nse:

I have read and understand the inspection findings.

lnspector's Comments:

None
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page2

Command: I Djvision:

Santa Cruz I Coastal
Chapter:

4
lnspected þy:

Sst. Walla ce, #13413
Date:

12t31t08

No later than February 1,2009,
and preparing collections,

No later than February 1,2009,
CHP 221(s), Malicious Damage

area will establish SOP for management and accountability of receiving

support staff will receive training ensuring applicable forms, including
Report(s), are attached with the weekly transmittal.

I Review/Decision: (This shall be the onlv level of

GHP 6804 (Rev. 09-08) OPI 010



ANNEX A

INSPECTION CHECKLIST - FISCAL CONTROLS

Paqe I of3

sf rE 6 c¡¿fofr1¡A
oEP RDÆt{tOFc¡l}Fof,¡[ KcH/yAy p^rRq.

INSPECTION PROGRAM
Chapt8r4
FiEcai Conüþþ

B"îil¿-. wdm:
¿.uA5nI

j-¿-¡ lb¡z¿ ¿*-,2 2',tc, -'t> I
æ;

ånræß, r fl in the Häls ¡3 indiBtåd- A¡y rflslp¡rEb5 Nfh pdry.
ni ¡lu¡ bÊ æmcnhd on vla lhe neEts- iæryr. ¡O¿itiruty, sæÁÉepì¡Ê OoMent and ¡dûEs€d b üp ne¡r hvel of mírd,

5:Hffi-Y:E,::."91*ir.,l1* "lf ry.-up rdbr.€mdiË¡d¡on(e) r¡rú. r tÈ tpm ¡s usêd ¡, a Fdtors{Þ tËpec,rirn.

ææñ€60É

ttE shall ùc m¿ted !ø itsfis Rd to bå

m4æ
E Oiv¡sion Læl @Súftìrund Levet

E Offiæ of ln5p€ctifis El VqluntËry SeffJnspedion

roilow-uD Keoutrco: I

! Yes 
' 

ÚVo I E rottorun tnsneanon
-G^t^2 )t¿r- ?/2,,

For app¡icåble policies, ¡efer lo Slat
Manusl (SAM), HPM 11.1, Chepter
Chaptèr 2.

t. ls månagement aclively lnvolræd in revi*ing ud-
epprwjn€ p¡perFrk retåtêd lo æ¡úng snd
Dl.winqcdlæl¡.ms? Eruo E H¡¡ RÐ3¡r

2-

hes

reeivim md omurind m&.ihG"

Bi* El ¡lË E N/A Rrndl¡:

3. 006lh€
dul¡es for lVÇn l-'l t\k' l-'l r-¡¡r n€fi¿rtE

4. oos lhe ønmrø have adequite *þantiõiãi-
dutis fo¡ lhe e¡th ¡cE¡il h!--2 Íñ,. Tl Àh l-'l ru¡¡ RÐãIT

5 ts 8æs5 lo tàe sh andlor var.{-ppro¡EteÇ-
rest¡bted? [-'ì v* nNo IEP¡¡n nar,¿nr *-e l)rT0. 006 ð rffird excts w¡ic¡ xènr¡neliETãiãEEã
l,o th€ sêfe sd,/or våult € d wtìÐ clÉnoes in æ!É
MW? E Yes E òto EÞfl/A Rmil( /./ -¿7-f t 5t

7. Wasthe lod( mOimrion cher¡ged wheããäEã-
numbs ofemploys wse swæ of lhê
mtúnation, lransfetred oul ol lh€ A¡Êâ, or m longs
teüù¡€ rr¡GÊ?

Eve E¡¡ EL¡r¡ ñffit5

Sté r+jT
8. ls Ére sfe :wety añcruea to trã o,n@-

l*-{er f-l t¡" T'l NrÀ Rm¿ltl
prepand -tì

PoÛcva lùl* nNo T'] N'A nmfif
ru- rs ne we€*tyùúsmittrlrepor(s) sbnitt€d FFEã|

f,tðEgffinl Sstbn (FMS) witñin ñ.e süftirg dsys
lollñiM th.wÀÃL MÉ¡ blh ---Ð

úle Eruo El ¡lr¡ Rmtl

HPM 22.1 q_a



ANNEX A

EXCEPTIONS DOCUMENT (conf ínued)

COM MAND INSPECTION PROGRAM
EXCEPTIONS DOCUh4ENT
Page 2
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slÁrE oF câL!'oRxtÀ
OEPÀ¡'f IÆNT OF C/UFCRNIA hIC+I4ÀY FAIRCL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCU(4ENT
Paqe 3

I

LeÐ hÊpèclor5 sÐrìlure NE

Re¿lHCl14 cøìmÐleiE 3Er'¡llG licf Bpteal): D3le

ù¡¡al4llk, Þß¡ClrUlt

u6p¡crN 0r D¡Þ
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Page 1of3

Commårid:

Gilrov lF
Dlvblon:

Codetel
Numb.r;

726-08-004
eveluÊtc¡ ¡ij -

M O Delanev
ÞEl¡:

01/06/09
Aeelslod by; Daie:

-:=.':ã=::::=3g========ffi 

-::-g--= =====- - ======ú=-+====-==ññ=:===E=--G=

5TATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFÍWAY PATROL

INSPECTION PROGRAM
Chapter4
Fiscel Controle

TYPE OF INSPECTION

E Division Level

fJ Office of lnsPectlons

INSTRUCTIONS: Answer lndlvlduel ltemo with 'Yã8n or "No" ân6wer8' or fìf I in the blanks as indicated' Any disorapancie.s wlth pollcy'
r--^^^¡r^-^ ^L-il L- -^*m¡nta¡t an rrìo lhc $Þetrqrkn" ncetion. Addltìônâllv. gUChI¡to I t\vv ttvttv. n,¡ert

appricaþte resøt BrÊruès, ãr Jr¡Cùni¡"r not"d in thälnipecttons shall be ":Irylt:d_t_lYilg:*'T^tlg'i-t:ti:1,.,11t^lf.Hlllãi,iffi;Ï.Ë:;,iiffiiifffiiffiËii#ñü^ìäñtäJã,äñ Fxceptions,oog11Tl :lg "-1d':'fî:,I'"i:"i:I.1""""-:'J^.,1flIflf;çJlÞçl Ì¡Pðr rlrEo ql lvrv¡ ver
Furthê/rnore, the mçmorandum shalt lnctude 

"nv 
roiið*-lpãnJlorÉo rectlve aclion(s) takerr. lf thls form is used as a Follow-uÞ lnspection,

the *Follow.uP þox shall be marked and only dsf¡cienl ltems nead to be re

I Cornmend Level

É voluntary Self-lr

Follow-up Required:
!Yes' Xruo

For applicabla policies, refer to State Adminiatrative
Manual (SAM), HPM 11,1, Chapter 4, endHPM 11'2,

preparing colleetions?

Does the commend have Standard Operating
Procsdures (SOP) to provide neoessaD/ guidellnes
for overall r¡anägarnent and accountability of

ivino and oollections?
the command have adequate separatlon of

duties for collections received?
+ Does the command have adequata separation of

es for the cash recei ?

5. ls access to the safe andlor vault appropriately
restrioted?

6. Does a record exists which identlfles who has access
to the safe and/or vault and when changes in access

7 Was the lock comþinatíon changed when an Bxcess
number of employees wÊre aware of the
oomþination, transferred out of the Area, or no longer

ires acoess?
E. ls the safe securely anchored to thê bullding?

0

10

Are weekly transmittal reporis prepared ln

accordancg with ?

Li the weekly tranomittal raporl(s) suþmitted to Fiscal
Management Section (FMS) wlthin five work¡ng dãys
followino the week

E follow-up lnspectíon

Remsrke: Fsoilily doee not'óill
råÞortÊ or routinely mako collectiong,
Only ëÖllÊctlonÊ medc ere wilnssg fee

RomÊrks; Faoillty doeÀ not 8Êll
rÊpons or routínoly make cqlleçt¡o11g,

No SOP requited.

RemàrhÉ: FÊÇlllly doa8 not heve s

Rgmarks: Facility does not hâvå â

cafeivault,

RemErfi¿; FËdlllty doeÊ nof hEVê â

IHF eBoG lRw 0!{8) oFl 010



Page 2 of 3

STATE Of CÂLIFORNIA
DEPART}IENT OF CALIFORNIA HIGI-IWAY PATROT

INSPECTION PROGRAM
Çhagter 4
Fiecal Controls

11, Does the command Eubnllt the followlng forms
with the weekly tranamlttalwhen applicpþle?
(1) CHP 26Ë, Sale of Diçoarded Tires/Junk

Batterles/Used Rotors,
(2) CHP 36, EvidøncelPrcpefiy Receipt/Report

(Unolaimed Property),
(3) STD 634, Absence and AddltiônalTlme Worl<ed

Report, for jury duty.
(4) CHP 221, Maliçious Damage Report.
(5) CHP 464, Traffic Control Cost Eetlmate -

Advence DÉpôsit,
(6) Civil subpoenÐ.

FYes. E rqo E ¡l¡n Ramarks:

I

12. ls e memörandum for cash shortages prepared if
necëssary? E Yee ü l,¡o E ¡IN Ramarka:

$ the command ensure lhe infornation wriften on
counter receipt is comnlete end lêqlble? l-l Yes ñ ¡Jo l-l va Rsmqrkr; None rePorted

14, Was â counter reöêlÞt iÊÊuëd for eä6h wltnÉs8
R Yes lll ¡lo f] lr¡a Remarkç:

15. Was a counter reoeipt issued for eaoh movie,
l-l Yes l-l tlo Dl ru¡a Remarke; Ne Euoh dêtailE

'16. Was each counter receipt isEued for each sale,
including the sale of diEcardad tlres, Junk betlaries,
used rotore, ând othêr caeh recelved?

n Yes ENo EruN R6mårkB: No suoh aales

17, ls sales tax added to it€mE thet are not for resale?
l-lYes l-''l tlo XHN RemErkt;

18. Are all oounter receipts pre.numbered and issued in
numarical s€ouanÉê? XïYee I-l t'lo n N/A I R"rn,rr, j

19. Were transfers of countÊr recoipt booke/certiflcEtes
þetwaon field cornrnands raported on a CHP 2664,
Gredlt Memo - Non- Equipment?

Ë Yes ü trlo Erun RcrnErkç: No lran¡fcrt on rccofd

20. ls thë STD 439, Disbursement Voucher, properly
authorized and complstod to support expendlture? ll Yes nruo E ru¡n Rømsrke: No non.itomizod tecelpta

1, Are the CHP 294, Petty Cash Replenlshment
Requests completed at least monthly íf over $10,00,
quañerly if under $10,00, and on June 30 of each
fiscalvear?

ffi Yes ENo D ru¿n
Remarks:

22, ls lhe CHP 264 proparly authorized?
lXl Yes l-] ruo l-l va Remarks;

Doee lhe total amount of oash, receípts on hand, and
receipts in transit equal the total of petty cash qnd

change funds?
E Yes D l-¡o n ¡ln Rcmarks: Pctty caeh fund only,

Feclllty doae not rnêlntålh a change
fund

24, ls lhere documentation to support periodic reviews of' petty cash and change funds performed Þy the
comrnander or designated person?

K Yes t t'lo ! ¡,i¡n Remerks: Patty c¿sh fund only,
FÉêlllty doêÊ ñôt mâ¡ntåln å change
lund.

25. Are overages and shortages of the petty cãsh
funds reportad to Físcal Managament Section? ü Yes E ¡,lo E ¡.¡n Remarks: no ovorages/shortågãr on

mcoÍd.

6F0e lBÉv. 0908) oPi 010



Page 3 of 3

STAIE OF CAT'FORNIA
DEPARÏMËNT OF CALIFORNI/{ HlGl-i\¡r/AY FAffiOL

INSPECTION PROGRATUI
Chapter4
FiecalControls

| 26- Were change funds used to oash checke, monêy
orders or caEhier/travelers checke?

27. Are change funds over $100 EnO petty cash funds
ovar $200 kept in â sâfe, vault, or money chest
adequate to saleguard cash?

28. Are all petty cash

29. ls petty cEsh used to purchase.proh

cornmand oircumvent the dollar
the purchase?

31. ls a petty cssh custodian designated by the
commander?

t

.'

I

I

'
I
I

i

I

t
¡.

R6marks: Petly caah fund oi $?00
ônly, taclllty doEs nol msinlain a

{P 88OG (Èav. 0Fo8) OPt 010



øe/ 1.9/ 2gØ9 Ø8: Ø7 4986si7262

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPÏIONS DOCUMENT
Page 1 of 2

CHP G]LROY I F PAGE Ø2

INSTRUCTIONS: This documenl -shall be typed. Check appropriate boxes as neÇepsary, or fill ¡n lhe blanks as indicafed, Enler the chäptÉÊ
humberoilheinspectionintheChaplerlnspeclionnumber. Uncler"Foruvardio:"entorthe¡rextlevel ofcommandwheiethedocumerrt
shall be routed to and its due date, This document sh¿ll be utilized to document innovätive practices, suggestions for stâtewide
improvement, identlfled deficiencies, cotrective aclion plans, A CHP 51 Memo¡andum nl?y be used jf additional space is reguired

TYFE OF INSPECTION

fJ Division Levef X Command Level

Total hours expended on the
inspectjon:

L

Ü Öorrective Action Plan lnclucled

E Attacnments lncluded
LJ Executir¡e Office Level

Follow"up Required:

Yes

I n spe cto r's c-g ïlpg¡Ig Rqgg@l n g_b¡gvallq Practices:

None

NO

Gommand Sqggg$l!¡qlg for Statewide lmprovement:

None

I iä ù-öe 
";iäi" 

- 

Ëiä ä ¡ nq'- tl
Procedures were ¡n compl¡ance with poficy,

X Ç!¡qur or E Do Not Concui to" Ñ'"ióõnó"r s["rru-r-r";àiì þasis for response) j

Ii pegtof's Comments: Shalladdress non concurrence by commancJer (e.g., findings revised, findings unchangeci,tnÊ
etc.

I

N/A

ct.lt, ñf,af\ lRDv 02-0¡) oPl 010



ØE/L9/2øØ9 ø8iø7 4Ø868?7263 CHP G]LROY I F PAGE Ø3

TìÏATE OF O,\LIFORNIA
DEPARTMENT OF CALIFORNIA HIGI.IY|/AY PATROL

GOMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2 of 2

Corrective Action Ptan/Timeline

None

õõIvlTÃñD e nE s I c runrun r

Çommand: TDitislõn:
Gilroy I r. Lgqqgla]
lnspected by;

.-fr&ørt4
INSPEÇTOR'S SIGNATURE

.Æ/.t- ¿?azr=r,t+.

þ-t?
rTE

-of

--e Ig-/+
iË

I Ü Erd"r*" *"uid riie lo-orscusã tllrÇo'r *rÚ, -
I the reviewer,

| .._(See HPM 9,1, ÇhaLtg.¡:B lgr._ÊppgatÞ¡ocedures,)

thís repon witlr ---

Do not concur

0l-lr'880/\ lRov 02-C0) ÕPl 010
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STATE OF CALIFORNIA
DEPAR'T'i/ENT OF CALIFORNIA HIGI-IWAY PATROL

INSPECTION PROGRAM
Çhapter 4
FiscalControls

CALIFORNIA HIGII$'Y PATROL

Page

øo12/or4

1of 3

u0mmand;

Monterev
urvtst0n
Coaslal

Number
730

EveluBted byi

Lt, E, L, Jenninss, #12235
Dale:

12t31t2008
Ass¡sted by:

Ofiice Technician S. Ornelas
Date:
12tg'12008

======-=:=====EÈ=-:-===========-Þ===-=====--=====:==:-:-æ--_-

INSTRUCÏIONS: Answer individual ltems with "Yes" or "No" answers, or fill in the blanks as indicated. Any dlscrepancies with policy,
applicable legal statues, or deficiencies noted ln the inspections shall be commented on via the ,'Rema 

ks,' section.' À¿üitionãììViucf,
discrepancles and/or deficienoies shall be documented on an Ëxcoptions Document and addressed to rhe next level of commahd,

llllll,H::lE l:1,:q,lrym shall include any follow-up and/o¡.iorrective action(s) takon. tf this form ìs used as a rottow-up ùspection,
the "Follow- box shall be marked and only delicient items need to be

TYPE OF INSPECTION

n Division Level I Comrnand Level

! Office of lnspections ! Votuntary SelËlnspection

Lead lnspector's Signature:

,Æ

Follow-up Required;
I Yes X t'to n Foltow-Up lnspection 'lì\'27,*r,r:v Dalei

12t31t2008

For appticabte policies, refer to State Administrative
Manual (SAM), HPM 1 1,1, Chapter 4, and HpM 11.2,
Chapter 2,

1. ts management actively involved in reviewing and
approving paperuork related to receivíng and
preparing collections?

X Yes Itlo f trrvn Remarks:

2, Does the atíngP¡ocedur guidelines
for overal ty of
receiving

X Yes E ¡¡o !run RÊmarks:

3. Does the command hàve aièquate sepãratiõñTi
duties_for collections received? X Yes E t',lo trl ¡¡ln Remarks:

4. Does the command have adequate separation ot
duties for the cash receipt orocess? E Yes [l t'to Erun Rernarks:

5. ls access to the safe and/or vauit approprratety-
reskicted? X Yes l-l tr¡o f ru¡n Remarks:

6, Does a record exists which identifles wno nas access
to the safe and/or vault and when changes in access
occur?

ffi Yes ! trlo n ¡l¡n Rema¡ks:

7. Was the lock combination changed wllen an excess
number of employees were aware of the
combinatlon, transferred out of the Area, or no longer
requires access?

X Yes !No nrun Remarks:

8, Is the safe securely anchored to the buildingú
X Yes ll tlo n ¡¡n Remârksi

9. Are weekly transmittal reports prepared In
accotdance with departmental oolicv? R yes E ¡lo lf NJln Remarks:

10, ls the weekly transmiltal report(s) submitted to Fiscal
Management Section (FMS) within five working days
following the week covered by the report?

X Yes E t¡o ! ¡l¡n Romarks:

CHP e80G (RÊv 0$08) OPI 0i0



08/78/2009 16:05 F¡lX 7831'4242117 Cr\LIFORNLA, HIGHII'Y PÂTROL

:

; STATE OF CALTFORNTA
J DËPARTMEM OF CALIFORNIA HIGHVVAY PATROL

i INSPECTION PROGRAM
, Chapter 4
' Fiscaf Controls

@outott

Page 3 of 3

I 26. Werechangefun@
orders or cashier/travelers checks? E Yes E tlo fl r.llR Remarks:

27, Are change
over $200 k
adequate to

! Yes [ ¡.¡o X ru¡n Remarksi Funds have notexceeded
lhelr allowable amounto,

pvrry uasil purqnases unoer gjþu'/

ElYes ! tlo E ¡i¡n Remarks:

f/err) vqùn uÞvu ru puruflaÐe pronlolle0 l[emS./
f-l Yes X l.lo E rvn Remart(s:

ov. ¡Jru Ure çommano ctrcumvent tne dollar limitation by
splitting the purchase? E Yes Xwo l-l ¡rn Remarksl

31. ts a petty cash custoo@
commander? XlYes f-l wo E] N/A Remarks:

CHP 880G (Rev,09{8) OP,0r0



STATE OF CALIFORNIA
DEPARTMENÏ OF CALIFORNIA HIGI-ÍWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fÌll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be ulilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandup may b

Command:

Monterev Area
D¡v¡s¡on

Coastal Div,
ChaDter:

Ll
lnspected by:

Sam Dickson, LT,
Date:
12t31108

TYPE OF INSPECTION

! Division Level fi Command Level

! Executive Office Level

Total hours expended on the
inspection:

2

T

!
Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X trlo

Foruard to: Coastal Div.

Due Date; 12131108

ls th'éiÞ:d.ôti,Ë,iil: q

lnspector's Comments Regardinq lnnovatíve Practices:
None

Command estíons for Statewide lmprovement;

None

lnspector's Findinqs:

None

Commander's Response: X Concur or X Do Not Concur (Do Not Concur shalldocument basis for response

f**â ¡./ìnç.rr{r) c4c-.k-t¡sy'- f tru, C^ \ tpt/(^c-l}¿.u .

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

CHP 680A (Rev o2-o9l OPI o1O



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-ÍWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Monterev Area
Division:

Coastal Div,
Challer,

lnspected by;

Sam Dickson, LT.
Date:
12t31108

Page 2 of 2
:::::::::::::==========:::===:::::::::::=::::::::::::==:::=:::::==:==::::::::::::

None

lJ Employee would iike to discuss this report with
the reviewer.
lSee HPM 9.1. Chaoter I for aooeal nrocedures.)

DATE

/-t {'o t
DATE

/-//.ot
lJ Reviewer discussed this report with

employee
! Concur ! oo not concur

REVIEWER'S SIGNATURE DATE

lì¡.lP 6RnA lRev O2-O9l OPI O1O



STATE OF CALIFORNIA

DEPARTMENÍ OIJ CATIFORNIA I.IIGIIWAY

INSPECTION PROGRA¡I
Chapter 4
FiscalControls

F=========:====Eõñ#===,

INSTRUCTIONS: Answer indiviclual it
applicable legal statuos, or dçllclerrcie
díscrepancies and/or doficiencies shal
Fulhermore, the memorandum shall it

the "Fof low-up lnspçction'' box shall be

Page of3

=== = = = =.= === ===-=ã= =s == ==4: ========A'É=== == ===----= ===*++- ==

lswith"Yes"or"No"ânswers,orfill inthoDlallksasindlcated, Anydiscrepancieswitltpolicy'
otuã in the lnspac¡orrs shall be commentecl on via the "Remárks" section, Addifionally, such

ràoòunlàntéO'on an Ëxceptions Do¿umenl anrl acJclressed to the next level of conlmand

1deanyfollow.upancl/orcorrectiveaction(s)taken. lfthisfornrisusecl asaFollow-uplnspection'

arked and only delicient ltems need to be re-itlspacted,

l.YPE OF INSPECT¡ON

n Division Level Ë

[J Otice of lnspoctions f
Command Level

Voluntary $elf-l nspection

Follow-up Required;

[Yes Xruo 1 Follow-Up lnspection

Cornmander'q ljgqíturÉ:

GW, Æ\**o',*'^ --,'-'.,,,ï

Date;

It'{ü,Ð&

For applioable policies refer to I
Manual (SAM), HPM 11.1,CltaP
Chanter 2,

tate Administrative
ier 4, ând HPM 11,2,

1, ls management actlvÉly in!
approvi ng paperwork relate
preoarino colf ections?

¡lved ín revièW¡ng änd
I fo receiving attd X vos fl No I N/A Rgmarks: Comnrarìdèl or hís

alt€rnä1ê âre involved'

2, Does the command have S

Procedures (SOP) to provit
for overall management anr

receivino and prenarlno col

andard OPerating
,. nererrary guidolines
accountability of

¡ctions?

E Yes ENo tr N/A Rernaús: Joh descrlptlons,

3, Does the command have a
duties for colloctions receiv

equato separation of

'd? X Yes ü trlo T N/A Remarf(s: School þus oficer ren¡its
cash and checks to alerical staff,

4. Does the comrnand have a
duties for the cash receipt p

oquate separation of
ocess? E Y*t ENo X ru¡n ReÌnätks: Clerical staff proqgsç cagh

arrd rsceints,

5. ls access to the safe and/o
restricted?

vault appropríately
E ves fl ¡lo F N/A Remarks; Evldence Qfficer (Eo) and

comritâlìdGl olllv,

6, Does a record exists which
to the safo andlor vaultanc
0ccur?

dentifies who has access
when changes In âöcess X Yes ENo n ¡¡¡n Remarks: ofl]ca sâfe iÊ in avidenco

room, ln/Out log is used,

7, Was the lock conrbination t

number of enrployoes wert
oonrbination, ttansferrecl ot
reqLlires access?

ranged when an exÇess
aware of the
t of the Area, or no longer

! Yes üNo Xl F¡rn Remarks: Has not oocurred, Safe

rocontly pul 0n lins fot use. Key hacl

to be olderecl- only ÉO and

coñrTander have comblnalion.

B, ls the safe securolY anchol rd to the building?
f--ì Yes XNo N N/A Remarks;

9 Are weekly transmittal rePc
aocordance with depãrtmel

ts preparerl in
ial nolicv? fX Yes l-l No l-l N/A Remarks;

10, fs the weekly transmittal te
Managoment Section (FMf
following the week coverec

>rt(s) subm¡tted to Fiecal
withírr five working days
rv the reoort?

E Yes ENo n ¡¡lH Renrarks;

cHP iìtü6 (ß0v.0Ð'0Ê) OFI 010
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fKOL

11. Does the commancl submi
with tho woetcly transmitta
(1) CHP 265, Sale of Disc

Batteries/Used Rotors,

G) AFIP 36, Evidence/Pro
(Unclairned PropertY),

(3) STD 634, Absenoe an<

RePort, for jurY dutY,
(4) CHP221, MalicioLts D¿

(5) CHP 464, Traffíc Contr
Advartco Deposít

(6) Civilsubnoena.

lhe following tornrs
vherr applicable?
rclod Tires/.Junk

erty ReceipVRepoft

Additional 
-fime 

Worked

nage Report.
I Cost Estimate -

X Yes fl No I ru¡n
Rerîarksi lI äÊPlloäble they would be

attaohed. Typlcal atlachnrents to

ArGa transnittals are:

MoneY otder
Counter reoelpt

12. ls a memoranclurn fot cash
rtocessary?

rhortageu prepared il'

n Yes E lvo X ru¡e
Renltsrl(si No cash shorlagès have
oocuffsd.

13, Þoes the command sn$ure
the counter raceiÞt is comP

he informatlon wrilten on

Ite and legible? XlYes l-l wo ll Mn Remarks;

'14, Was a counter teceiPt issut
deposit received?

J for each witness fee

ffi Yes trwo Drun Remarlrs: Reoeipt number is onteted

on cívil srlbÞóerra loÊ,

15, Was a eounfor roceiPt issut
wide-load, and sPecial evet

J for oach nlovie,
cletail(s)? E Y"t DNo D r'¡¡l Rerrrarks: R-numbel le entered orl

recalot.

16. Was each counter receiPt it

including the sale of discarc
used rotors, and other cash

iued for each sale,
rd tlros, junl< batteries,
eceived?

I Yes I tr¡o EruN Rerflåil(g: Waste tire ÇonhåÇt u,9gd

for dlscarded tires, Rolors are
dlscardecl,

17, ls sales tax addecl to ltems lat are not for resale?
f-l Yes l-l tto E r'tl¿

Remarks: l'las not occun'od,

18, Are allcounter receipts pte
numerical sequençe?

lumbered and issued in

X Yes [-l ruo l-l N/A Êonralks;

19, Were transfers ôf counter r,

between field commands re

Credit Memo' Non' EquiPrl

ceipt booke;/certÍficates
)ôrted on a CÞlP 2664,
ent?

F Yes I tlo E N/A Remarks: Has not ocourrecl,

20, ls the SÏÞ 439, DisbLrrsem
autlrorized arrd comPlefed t

nt Vouchor, properly
support expenditure? tr ves Xno r N/A Rorlarks: Not used a[ Ares level, No

rliBburÈêtnÉtìls nlade.

21. Arø ths CHP 264,PeltY Ca
Requests, completed at lea
quarterly if under $10,00, a

fiscal vear?

h Replenishmant
t morrthly if over $10,00,
d on June 30 of each

X Yss ll ruo n N/A Remarks; Reimþurltemênt fÊcluBsts

are submlttud on an as-needed þasls,

22, ls the ÇHP 264 proporlY au rcrized?
lX Yes l-l lito f-l r.l/A

Renlarks:

æ, Poes the total amount of ca

receipts in translt equal lhe
chanoe firrrds?

ilr, receipts on hand, and

otal of petty oash and X Yes n ¡lo ú ru¡n
R6lnarl(ü:

24, ls there docurnentatiort to s
pelty cash ancl change func

commander or designated ¡

pport periodic reviews of
i perl'ormerJ Þy the

efson?
E Yes ü t',to ! ru¡n Relnarks; Review of PettY cash

proceclutes atrd ohange Íund are
córïÞleted ouBrtêrlV,

25. Are overages and sltortage
firnds repofted to Fiscal M;

of tlre pettY cash
lacrer-nent ÍSection? [.'l Yes l-l ruo IX N/A Fernarks; Hä5 not ocÉurred,

C¡lp C00G (R¿v.00.081 ÖPl o l0
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Chapter 4
Físcal Controls

Page 3 of 3

'Rot

26, Were change funds used toçcash chscks, rnonoy
orders or cashior/travelers clheoks? l-.1 Yes Xruo IT N/A Rsrnnrks;

27, Are change funds over $10
over lD200 kePt itt a safe, vr
adecluate to safeguard casl

and petty cash funds
llt, or money chest
I

E ves ! tlo f ruin RernaLks: Pelty oash and change
lund sre kept in a locked box, lnside a
lockerJ cabinet, Access is resltictgd,

28, Are all potty cash purchase urrder $i50?
X Yes [l trto l-J vn Remat'ks:

29. ls petty cash usod to purcht se prolribitecl items?
n Yes [X Irlo l-] nln Renlarks:

30, Píd the command circumve
solittirro the purchase?

t the dollar lirnitation by
[J Yes Xïtlo f-l N/A Remarks:

31 , ls a petty cash custocf ian d(
commander?

iignated by the
E Yes lI tlo Xrun Rsrnâtl(s: Office suporvieor, Dolorog

Molales. and 0All, Mellssa Finch,

cHP ù80G {ßáv. 0D-08) olrl 010



shall be routed to and its due date,
improvement, identifled cleficiencies,

additional space is roquired,

None..

None,

No probletrls with the comm d's fiscal controls weÉ ideniified. Audits of collec'iions, petty cash, and X-

STATE OF CALIFQRNIA
DEPARTMENT OF CALIFORNfA þIIGI.IWAY

GOMMAND INSPECTION ROGRAM
EXCËPTIONS DOCU

INSTRUCTIONS:'lhis docurnent shall
number of the inspection in the Chapter

number procedures are cA

Desk ReferÊnce,

(.)0rïrran(l:

Kinq Citv
Divlsion: L;oastal Chapter: çhâpter 4

lnsÞscted by;

M. Mann
Ðatê:

11t05t2008

a typed. Check appropriate l¡oxes as necessâry, or fill in the blanks as illclicated. Enterlhe chaptel

ndóection numbei. UnOer "fonrual'cl to:'' enter the next level of çommand where lhe docunrent

document shall be utilizcd to document innovative practlces, suggestions for statewide

ect¡ve action pLans, ána may ne used to appeal tindingÈ. A Cl'lP 51 MemorarrdulTì may be used lf

out aÇcording to the schedule established in HPG 22'1, Commander's

E Conective Action Plan lncluded

I Appeat f ncluded

D Rttacnments lncluded

TYPE OF INSPEÇTION

X Division Level X Cornmand

I Executive Office Lovel

¿M"l¡'t
Follow-up Required:

IYes XNo

lnnovative Practices:I nsnecto r's Cornrnents

ide lmprovement:

r's Findinos:

cHP 6ü04 {Rüv. 09.0ß) OPr 0 l0



SI'ATE ÜF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY

ÖOMMAND INSPECTION ROGRAM
EXCEPTIONS DOCUM

Page 2

Maintaining fiscal responsib is a priority to this command.

Maintaining fiscal responsibí is a priority to this command,

None required,

Conrnìand;

Kino Citv
Divísion; Cosstal Chapter: chãÞter 4

lnspectêd hYl

M. Mann
Date:

11t0512008

Commander's Response:

lnspector's Comments;

Co rrective Action Plan/TimelÍ

çHP 6604 (Rov, 09.09) OPI 0 l0



STATE OF CALIFORNIA. 
DEPARTMËNT OF CALIFORNIA I1Iq.IWAY

GOMMAND INSPECTION
ËXGEPTIONS DOCUME

Page 3

Not applicable.

Not applicable,

Çofitfftand:

Kino Citv
oivisloru Çoastal chapter: Çlìapler 4

lnspectêd by:

M, Mann
DatËi

11ta512008

Commander'ç Basis for

shall be the onlv lsvel çfI RevieWDecision: (

/¡'¿'l' t, t

ôHleti90A(Rev 0Ð,08) oFl 010



STATE OF ÇALIFORNIA
DEPARTMENT OF CALIFORNIA HIGIjWAY PATROL

INSPECTION PROGRAM
Chapter4
Fiscal Controls

Page 1of 3

Command;

Templeton
Dlvlsion:

Coastal
Number:

Evâluâted þy:

Serseant D. Aguilar, #1 1915
Date:

11120t08
AsÊlÊted by:

N/A
DâtE:

INSTRUCTIONS: Answer individual ftems with "Ye$" or "No'' answers, or fill in the blanks as indicated, Any discrepancies wilh polloy'

applicable legaf statues, or deficiencles noted in the inspections shall be c_ommented on vla the "Romärks' section, Additionally, sucn

discrepancieã and/or deficiencies shell þe dçcumented on an Exceptíons Document and addressed to the next level ol cornmand.
Furthennore, the memorañdum shall lnclude any follow.up sndior correstive action(s) teken, lf this forrn is used as a Follow'up lnspection,

TYPE OF INSFËCTION

il Division Level X Gommand Level

X on¡ce of lnspections E voluntary self-lnsneoti{

Follow-up Required:
I yes X ¡lo I Follow-Up lnspection

Cofi rìlâ ncler'9 Sig neture: --T-5-ffi.-/ fâtê:

' ,t/¿o /oP
For applicahle policiee, refer to State Administrative
Manuaf (SAM), HPM 1l.1, Chapter 4, and HPM 11.2,
Chanter 2.

1. ,ls rnanagamen{ actively involved in reviewing and
approving paperworf< related to receiving and
oreËarino collections?

I Yet X t'lo E N/A Remarks;

2, Does the command have Standard Opetating
Procedures (SOP) to provide rìeôessary guidelines
for ovErall managemênt and aooountability of
receivino and oreoarino collectionE?

I Yes !No E N/A Remarkgl
Guldellnøs set forth through
departrrtehtäl pollcy are followed.

3. Does the oomrnand have adequate separation of
duiies for collecltions received? R Yes E tto f-l t¡¡R RemtrkË:

4. Does the cornrnänd have adequate separation of
duties for the c¿tsh receint process? FlYes [lNo l-l rulR RëñÉrKsi

5. ls access to ther sañe and/or vault appropriately
restricted? XlYes l-l lrlo N N/A Remaiks:

6, Does a record exists which identifies who has âccess
to the safe andlor vault and when change$ in accêss
occur?

E Yes nruo E ruln Rsmarks:

7. Was the lock combination changed when arr excess
number of emprloyees were aware of the
comþination, transferred out of the Area, or no longer
requíres eccess?

n Yes üruo ENA Rêmarks;
Secure lock box is used,

8. ls the safe sectlrely anchored to the building?
l-l Yes fl ¡'to XruN Rernarkg: Sêcured oâþinet,

9, Are weekly trartsmittal rcpons prepared in
accordance with departmentâl Þol¡cv? F Yes ñ t'¡o I-I N/A RemEtks:

10. ls the weekly transmittal report(s) suþrnitted to Fiscal
Management Section (FM$) within five working days
followinq the week cove¡'ed by the report?

E Yes üruo Erun Remarkg:

CHF s80t (ReY, 09.c8) OPI 0'1 0
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STATE OF OALIFORNIA
DEPARIMENT OF CALIFORNIA I{IGI.WAY PATROL

INSPECTION PROGRAM
Chapter4
FiscalControls

26. Wère charìgê funds used to cash checks, money
orders or cashier/travelers checks? Ë Yes lXl No l-l ru¡n Remerks;

27 . Are change funds ovar $100 and petly cash furtds
over $200 kept in a safe, vault, or money chest
adequate to safuquard cash?

EIYes lNo nrun Remâfk3;

28, Are all petty cash purchases under $50?
E Yes l-l llo |-'.l t'l¡R Remarks:

29, ls petty cash used to purchase prohibited ítems?
l-l Yes R trlo f-l t¡¡R R€merks;

30. Did the command circumvent the dollar limitation by
splittinq the purchase? l-''l Yes lX ruo ñ ¡l¡,q Remqil<s:

ls a petty cash riustodian
commander?

by
X Yes nruo l-l t¡¡R Remaúe:

cHP B80E lR6v, 0å4ô) oPl 0l 0



STATE OF CALIFORNIA
DËPARTMENT OF CALIFORNIA HIGI-WAY PATROL

COMMAND INSFECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 1 of 2

-:=====:-:=:==-==========-=:::=-=::===æ=F==-==:=INSTRUCTIONS; Thie document shatl be iyped, Check appropriale boxås as necessary, or filt in the blenks as indicated, Ënter the ôhâpteÎ

number of the inspeclton in the Clrapfêr lnspection numUer. Under "Forward to:" enter th6 next level f command where the documenf

nhail be routed to Ênd lts due dat ¡. This document shall be utlllzed to document lnnovative practlces, suggestions for statewideehall be routed to and lts due dat¡, This document shall be utlllzed to document lnnovative practlces, suggestions for statewide
A CHP 51 Memorsndum mâv be ueed if additional $Pâôe ¡3

re &4ø& /// /,/árc.

identilied deff clencies, conec'tìve aclion

Ë Corrective Act¡on Plan lncluded

E Aftacnments lncluded

Total hours expended on the
inspection:

TYPE OF INSPECTION

Ë Division Level ffi Command Level

Ë exacutive office l-evel

Follow-up Required:
lô: l-fl¿rt+i-

lnnovative Practices:

lnspector's Comments: Shell address nor'ì concurenoe by commander (e,g,, findings revised, findirrgs unchanged,

CHp 6ÊCA (RÉv. 02{e) OFI ô10



STAÍE OFCALIFORNIA
DEPARTMENÎ OF CALIFORNIA HIGI.IWAY PATROL

COMMAND INSFECTION PROGRAM
ËXCEPTIONS DOCUMENT

Page 2 of 2 #ttrtl

P/,a /o ?

Employee would like io discuss thi$ report with
the reviewer.

HPM 9,1. Chaoler Ê for

y'z/l{
discussed this report

Concur LJ Do not concur

cl4P 680A (Rsv. 02-09) oPl o',lO
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I Yer. ll I'lo B ¡,lfA
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! vee fl¡lu. Ell'urr,

EPflIflI':

sæs-r. s"-trtely anr:hor:erl to the building?
fl Ye¡ '[]t¿q Flt'llA anmfffi6i

11 \'e¡ Fl l.lo l-lt'llP, nÊFat'";Aç 
^t 
i on

-ii. {5 tire tvgEkll'tlsflBnlil"Êl rÊPorl(s) 5ilÞh1lllÞd 10 F¡5ttll

illenognnlert $ectlrn (FfIS) ualilin fi'¿€ working dtì)É
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INSIEfiTIÐN PROG.RAM
Chnptor4
Placd Coflltds

-i¡:Ñ;iFË 
üffnnrånd su'onril fhe follnvri'nÛ lornje

ttlfh lhe uleef, ly irørßsmittnI rt¡henreF¡llcøhlz?

tl¡ Clp 20â, õete of DirE¿srde*lTlresËunk

Ë'¡lter¡eslUsed Folors'

{r} CllP 80, EvìdencelProp*tty R":aeipl/Fepof

lUncìeinred P¡oper,tyl.

àfo ffiq, Ab;+nee onrj.Addili'onel Ti¡le l/trorkerl

ReÞcrt, for jurY dull',
OHF ltf , lrlollicíeus Dom*¡e Feporl'

tHP 4114, Trfifjie cüfltrol Cosl Fçlirnale -
Adtanu [lnPos{t.

Ovll subFflena.

{3¡

(4t
(51

(ú,1

ËlY,?E ü tlq Ë tl¿l

-iî 
Lc.Ë tltEntofflrulûr,ì tþr c,ßsh shartoges FrePîled Íf

ñÈnÈsçof$? lxl Yp¿ ll tlo ll NrA ÉEfiäfi(*

---rilõfetlhècdmrnãnd eirsu'¡p tfu írf,fprñisllion urritten qn

fho nnrtnfer recetìof i¡ tomÍrate and leglElE? lxl Y,-"¡ ll lqo l'-lNrÉ, R¡r¡nfi¡;

ä]frE ¡ +¡lrntern¡ooi¡rf Isived for e¿Ph trÍincss fee

denosïl ¡¿ceirredl lïl l'es. ll Þ,lp I-I N¡À RÊdrâilË:

---ffi. Wes ¿i eetm(qrlËc{i¡Pt i5'Flled [0r GRe¡ movlÈ,

uifde,lcr¡d, and rnenísl'e¡arll del'uìffËl?'- lxl Yes [-l ll¡ [] tt¡¡ EEÍt¡rrlfa

tn." Wsri mch counlar reøelpt ieaup-d fçr regclt suJp,

inoluding The:slle nl dlscsrded lir*s, tunk battedes,

usedrolc,rs.sndofi1@
fl Yer ENo ! I'llA Rafi'1fltË:

-T ¡. rr.lÊs tBä açlded to itEms lbpï s¡rt nol for r'esnlç?
lïlY*s l-lNo I l¡d,rA Rall¡r'{lH

lslrc all normlerr'eoeipls pre'nunrberÊll n¡ld iasued in

numrrhpl eÞquaÍ7çË? f-l'fes lTlno I-l lltl q.s'a* ff l*:[,n
iîl irvere. kansfe¡: ol oounlË;r F¿eei;pt bonlt'Jcefl llimtes

be.lueen llelcl onntntnttcls repcrled qa ä CHF Iõltrt\.

Ôrpdlt l\rlerno ^ l4r¡n- E,ttuinrne¡l?
fl Ye¡. ENo E ld.r\ RÞrnil,lrB

ãn¿. itre sru ¡gp- Ði¿burssrnenl Voucher, :properly

¡ulhorized ¡Éd, completed to Euppo¡l t:rpendilutej [E Yer l-l No Tl ¡t,ft ftE¡ÍiltNfü

z1-. ,lm fh* oHP 2U4, Pel$r oash ffÉ.pieilglìû1eflt

REqltësts, conrFleìlptl nf lesct nron{f¡ly if øvp.r t'l0,Ê10'

gu:ltlerht ii urlder $10,0i1, ¡rnd on .htno äl) oí p'¡ch

:fq¿nl vn¡t?

! Yes E¡ro E t'l¡¡ onror,'Action
See At r ached

zr :li itre çitp zß{ pmperll' nulhorizgd?
El \'e¡ l-l Ns ¡ ll,lA Rr, n¡rllõ

-231DõerìFetÞl.liantounlof 
rerñ,recaiptlonhand,und

rereipfi ln lrensit egual the tohl øf pelly cnsh end

cJ¡snoe lund¡?
E Yoo nl*ft' flru¡n Rem¡ftã;

Z{-lslhprE. OooumÊfi',cliDfl lo 5I'PPÖÉ pEd0di0 rêv¡El{'r si

petty cosh ond ËhãnflÊ fund5 ¡nrfbmlPd by the

¿6¡¡¡11s¡¡f, s¡¡l deginno.Þd pergon?
E \¿4.:E- ! t¿o üutt REm¡nrå:

75.-,q¡e overuae¡ and shoriclges ofthe pefycosl
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LïIùgr,Jrtllr,'1441,1'0Dôlf.
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2/. Arc Cnongo fund¡ qyr.r$ l{10 nnd pel(y cash lund"s

ovar: û20[t kept in n ssi+, vsult, ot ntone¡.nhest
¡¡lgntralp {n ¡tfo¡ripv¡lj ¡,rqh?

Etr'nt INo !ru¡¡ ÊÊflaTfiE:

28. Àre sfl petty oesh purohnser undet Þ50?

lx-l YE¿ l-l ¡,lo I lN/À RËiïill(E:

2A- Is retty.eash u-ced tù pvruhose pruh'ib,itr:d itenu?
l-l Y^n, lxlño llt'tn E[ínBí(Íi

3t D¡d lhe DonrnìsnrJ oirouol'¿enl fhe rloller iinríiation by
søliltins the ourohsse? fl Ye'r [f t*to Frun RffNBflIS':

*1. ts,s peliy c¡slr ¿ua[odisn dosigna{ed iby lhe
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î,1'll' tlûV lß}, t.vra Llëtr ö tò
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DEPARTMENT OF CALIFORNIA HIGIíWAY PATROL

INSPECTION PROGRAM
Chapter 4
Fiscal Controls

Page 1of 3

Command:

Santa Maria
Division:

COASTAL
Number:

7 so . 0t'ôo3
Evaluated by:

Sot. M. Clare, 12426
Date:

1013112008
Assisted by: Date:

:::::::::::- -Æ:::::--::-:==
TNSTRUCTTONS: Answer individuat items with "Yes' or'No" answers, or fill in the blanks as indicated. .Any 

dis.crepaTjÎ: yllî p:]i?'

appticabte tegat statues, or dellciencies noted in the inspections shall be commented on via the 'Rem¿rks":::t1"^L,190"':onally, such
qyP,rvuvrv

ãLãrepancieã and/or defìciencies shatt be documented'on an Exceptions Document and addrest?d,9 I? l3{11"^"ltj:P:T::*ulÐv¡ çPol ¡vrv
Furthermore, the memorandurn shall include any follow-up and/or iorrective action(s) taken. lf this form is used as a Follow-up lnspection,

the "Follow-up lnspection' box shall be marked and only deficient items need to be re-inspected'

TYPE OF INSPECTION

! Division Level E Command Level

n Office of lnspections X Voluntary Self-lnspection

Lead I nspectot's Signature:

Follow-up
Yes

Required:
Iruo ! Follow-up lnspection t/'S:' o !

Dete

For applicable policies, refer to State Administrative
Manual (SAM), HPM 11,1, Chapter 4, and HPM 11'2,

Chapter 2.
1. ls management actively involved in reviewing and

approving paperwork related to receiving and
oreoarino collections?

X Yes nruo lrn Remarks: Commander or designee
reviews all transmittals.

2. Does the command have Standard Operating
Procedures (SOP) to provide necessary guidelines
for overall management and accountability of
receivino and oreoarino collections?

X Yes nNo n N/A Remarks: OSS-I job descriPtion and

HPM 'l 1.1 Chapter 4, and HPM 11.2

Chapler 2.

3. Does the command have adequate separation of
duties for collections received? X Yes ! ¡lo n ru¡n Remarks: With onlY two clerical

personnel, both must be involved in

sales, collection of funds, etc.
However, the commander audits all

transmittals weekly,

4. Does the command have adequate separation of
duties for the cash receipt process? X Yes l-l ¡to l-l run Remarks: See above.

5. ls access to the safe and/or vault appropriately
restricted? X ves nruo n ru¡n Remarks: There ¡s no safe in use, just

a money chest. OnlY the OSS-I and

the OA have keys to the money
chest; it is kept in a locJ<ing fìle
cabinet. The commander, sergeants,
OSS-I and OA have keys to the
cabinet.

6. Does a record exisls which identifies who has access
to the safe and/or vault and when changes in access
occur?

X ves nruo !run Remarks:

7. Was the lock combination changed when an excess
number of employees were aware of the
combination, transferred out of the Area, or no longer
reouires access?

n Yes ! tlo X ru¡n Remarks:

B, ls the safe securely anchored to the building?
l-l Yes f-l t'¡o X N/A Remarks:

9. Are weekly transrnittal reports prepared in

accordance with deoartmental policy? X Yes E tto f-lrun Remarks:

cHP 6E0G (Rev. 090E) oPl 010
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STATE OF CAL¡FORNIA
DEPARTMENT OF CATIFORNIA HIGHWAY PATROL

INSPECTION PROGRAM
Chapter 4
Fiscal Controls

@ittal report(s) submitted to Fiscal

Management Section (FMS) within five working days
f^ll^..,inn lha r¡raal¿ ¡nrrorar{ hrl lhp rpnnrf?

X Yes trNo n ¡un Remarks: Every Fr¡d¿Y'

X Yes nNo fl N/A Remerks:11. Does the command submit the following forms
with the weekly transmittal when applicable?
(1) CHP 265, Sale of Discarded Tires/Junk

Batteries/Used Rotors,
(2) CHP 36, Evidence/Property ReceipUReport

(Unclaimed ProPertY).
(3) STD 634, Absence and Additional Time Worked

Report, for jurYdutY.
(4) CHP 221, Malicious Damage Report.
(5) CHP 464,Traffc Control Cost Estimate -

Advance DePosit,
/A\ ôirríl c¡ rhnnona

l-l Yes l-l tlo IX N/A Remarks: So far, this hasn't occuned.12. ls a memorandum for cash shortages prepareo ll
necessary?

13. Does the command ensure the information written on

the counter receipt is complete and legible? X Yes l-l tlo f-lvn Remarks:

14, Was a counter receipt issued for each witness fee

deposit received? lX Yes l-l tlo ¡ N/A Remarks:

15. Was a counter receipt issued for each movie,
wide-load. and special event detail(s)? X Yes l--l t¡o l--l N/A Remarks:

16. Was each counter receipt issued for each sale,
including the sale of discarded tires, junk batteries,
used rotors, and other cash received?

X Yes nruo n ru¡n Remarks:

t z.ls sales tax a¿Oed lo items that are not for resale?
X Yes l l.,to f-l Mn Remarks:

18, Are all counter receipts pre-numbered and issued in

numerical sequence? X Yes l-l ruo ll vn Remarks:

19. Were transfers of counter receipt books/certificates
between field commands reported on a CHP 2664,
Credit Memo - Non- Eouioment?

n Yes !No x N/A Remarks:

20. ls the STD 439, Disbursement Voucher, properly

authorized and completed to support expenditure? X Yes lNo t-l N/A Remarks:

21. Are the GHP 264, Pelly Cash Replenishment
Requests, completed at least monthly if over $10.00'
quarterly if under $10.00, and on June 30 of each
fiscal vear?

X Yes nNo n ¡iln Remarks:

22. rc tne CHP 264 properly authorized?
XlYes [-l ¡¡o [l r.¡¡R

Remarks:

23. Does the total amount of cash, receipts on hand, and

receipts in transit equal the total of petty cash and

chanqe funds?
X Yes ! tto ! ru¡n Remarks:

U. ls there documentation to support periodic reviews of
petty cash and change funds performed by the
commander or desiqnated Person?

I Yes nruo nrun Remarks:

ZS-4re overages and shortages of the petty cash
funds reported to Fiscal Management Seqþn! ll Yes f-l tlo X ruIN

Remarks:

CHP 680G (Rev. 0908) OPI 010



S-IATE OF CALiFORNIA
DEPARTMENT OF CALIFORNIA HIGI-ÍWAY PAIROL

INSPECTION PROGR,AM
Chapter 4
FiscalControls

Page 3 of 3

26. Were change funds used to cash checks, money
orders or cashier/travelers checks? l-'l Yes X tlo ¡ N/A Remarks:

27. Are change funds over $100 and petty cash funds
over $200 kept in a safe, vault, or money chest
adequate to safequard cash?

X Yes ! ¡lo nvn Rernarks:

28. Are all petty cash purchases under $50?
lYTYes rNo |.-lrun Rernarks:

29. ls petty cash used to purchase prohibited items?
E Yes X ¡lo l-l ru¡n Rernarks:

30. D¡d the command circumvent the dollar limitation by
solittino the ourchase? [l Yes Xruo f-l ruln Remarks:

31. ls a petty cash custodian designated by the
commander? X Yes [-]No l-l ¡i¡n Rernarks:

CHP 680G (Rev. 0908) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CAUFORNIA HIGI-TWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

additional

Command:

Santa Maria Area
Division:

Coastal
Chaptei;

4

lnspected by:

Sot. M. Clare
Date:
'tut3'll'¿uuö

INSTRU6T16lNS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated' Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of comrnand where the document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

improvement, identified defìciencies, corrective action plans, and may be used to appeal findings' A CHP 51 Memorandum rnay be used if

n Corrective Action Plan lncluded

n Rppeal lncluded

n Rttachments lncluded

TYPE OF INSPECTION

n Division Level E Command Level

! Executive Office Level

Commander's Signature:
Follow-up Requíred:

n Yes X t¡o

ector's Comments ardinq lnnovative Practices:

N/A

Area follows policy related to fiscal controls; however, the requirement for separation of duties is not
practical in this situation. There are two clerical personnel at Area, both of whorn sell items and collect
cash from the public. Since the Office Supervisor (OSS-I) and the Office Assistant (OA) are each

other's backup, they both must perform these duties when the other is not avaílable, While the OA

usually submits the transmittals to the commander, there are times when the OSS-I must complete th¡s

task due to the unavailability of the OA. Because of thís un¡que situation, the commander audits the
transmittal every week,

Although there is no safe, funds are kept in a locked money chest, which in turn is locked ín a file

cabinet, The Area rarely accumulates large amounts of cash/checks during the week (very 'erely
exceeding $1,000). Large sums of cash are ¡mmediately converted to cashiers check.

CHP 6804 (Rev.09.08) OPI 010



SIATE OF'CALIFORNIA
DEPARTMENÎ OF CALIFORNIA HIGI-íWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command:

Santa Maria Area
Division:

Coastal
Chapter

4

lnspected by:

Sqt. M. Clare
Date:

10t31t2008

Commander's Resoonse:

I s Cornments:

CHP 6804 (Rev.0948) OPI 010



SÍATE OF öALIFORNIA
DEPARTMEM OF CALIFORNIA HIGFIVVAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Command:

Santa Maria Area
Division:

Coastal
Chapter

4

lnspected by:

Sot. M. Clare
Date:

1013112008

A I Review/Decision: ffhìs shattbe the onlv level of

Date: l

¡¿ /s/ bø
Responding Commande/s S¡gnature (for appeal): Date:

CHP 6804 (Rev. 0940) OPI 0í0



State of California

Memorandum

Date: October28,2008

To: SantaBarbæaAtea

Business, Tlansportation and HousingAgency z

From: DEPARTMENT OF CALtr'ORNIÄ IIIGI{WAY PATROL
SantaBarbara Area

File No.: 760,t3154

Subject: CHAPTER 4 INSPECTION. FISCAL CONTROLS.

On October 28,2008,Lieutenant Dane Lobb,#I3t54, conducied a Fiscal Contuols inspection.

This inspection is divided into five sections.

Section a. Separation of Duties.

Area is in compliance with State Adminisfrative Manual (SAlvÐ sections 8080 and 20050.

Section b. Onsite Safeguardine Cash aqd.Other Valuables.
1. Area is in compliance with State Administrative Manual (SA1/Ð section 8024.
2. Area is not in compliance with SAlvf section 8025 because a lock box-is used in place

of p safe. The lock box is kept in a locked file cabinet.

1. Areviewofalltransmittals CIIP 230's betweenAugust 29,2008,andOctober24,
2008, indicated weekly hansmittals wore sent as required.

2. The completion and tracking of money orders was performed in compliance rvith
Deparhentalpolicy.

3. The additional of appropriate forms were attached when applicable.

Section d. Counter Receipts.

Counter receipts were maintained, tracked, u¡16 ssmpleted in compliance with Departrnental

policy outlined inHPM 11.1, Chapter 4.

Section e. Petty Cash and Change Funds
1. Area is in compliance with State Adminiskative Manual (SAl\rÐ section 8024.

2. No CHP 439hadbeen completed in 2008.
3. An audit of the change fund, and petty cash fund was perfomted on 10/2812008. AIL

monies and receipts werê accounted for with no shortages noted.

4. No shortages were noted in 2008.
5. Both the change fi:nd and petty cash fi¡nd are stored in a locked, metal cash box.

Søfety, Servíce, ønd Securíty



Santa Barbaru Area
Page2
October 28,2008

Fiscal conhols required by SAlvf and Departmental policy are adhered to and followed by Santa

BarbaraArea personnel. No problems or conceflls beyond those listed in the exceptions

document were noted during the inspection,

D. F. Lobb
Lieutenant

Attachments



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

additlonal

Command:

Santa Barbara
Dlvlslon:

Coastal
chapter:

4
lnspected by:

Lt. D. F, Lobb, #13154
Dale:

10128108

:=:-=:=::::=::==__:-=---=:=::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or flll in the blanks as indicated. Enter the chapter

number of the inspection in ihe Chapter lnspection number. Under "Forward to:" enter the next level of command where the document

shall be routed to and its due date, Thls document shall be utilized to document innovative practices, suggestlons for statewide

iróro*r"nt, identified deficiencies, corrective actlon plans, and may be used to appeal findings, A cHP 51 Memorandum may be used if

TYPE OF INSPECTION

f] Division Level X command Level

n Executive Office Level

n Corrective Action Plan lncluded

! Appeal lncluded

! lttachments lncluded

Follow-up Required:

n Yes ! ttto

Forward to:

Due Date:

Commander's Signature: Date:

lnspector's Comments Regarding lnnovative Pfeqliqes:

1.) A petty.cash log is maintained. This log is similar to a check book register with a running total of' 
each use of petty cash. The log allowed the inspector to obtain a clear overview of purchases

made during the last quarter.

Command S ons for Statewide lmprovement:

'1.) None.

lns s Find

1.) lnspection Checklist, Annex A, ltem 8: ls the safe securely anchored to the building? Area does not
have a safe. Monies are secured in a locked metal cash box, which is kept in a locked file cabinet.

2.) lnspection Checklist, Annex A ltem 12: ls a memorandum for cash shortages prepared if necessary?
Area did not have any reported cash shoÉages in 2008.

3.) lnspection Checklist, Annex A ltem 19: Weie transfers of counter receipts booksiceÉificates
between field commands reported on a CHP 2664, credit memo-non equipment? Area did not transfer
any counter receipt books in 2008.

4.) lnspection Checklist, Annex A ltem 20: ls the STD 439, Disbursement Voucher, properly authorized

and completed to supporl expenditures? Area did not have any STD 439, Disbursement Voucher in
2008.

5.) lnspection Checklist, Annex A ltem 25: Are overages and shortages of the petty cash funds reported
to Fiscal Management Section? Area did not have any reported cash shottages in 2008.

cHP 6804 (Rêv. 08'08) oPl 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2 Command:

Santa Barbara
Divis¡on:

Coastal
Chapter:

4
lnspected by:

Lt. D. F, Lobb, #13154
Date:

10l2Bl0B

Area may be required to purchase a safe to store money from petty cash and the change fund-

Lead lnspector's Slgnature: Date:

Responding Commande/s Signature (for appeal): Date:

CHP ô804 (Rôv.09-08) oPl 010



STATE OF CALIFORNIA
oÈpnnrverur oF cALIFoRNIA HIcHWAY PATRoL

INSPECTION PROGRAM
Chapter 4
FiscalControls

Page 1of 3

Command:

Ventura
Division:Coastal Number:765

Evaluated bY:

Lt. A.L. Baxter
Date:

12131108
Assisted bY:

OSS I D. Hirsch
Date:
12131108

TNSTRUCTTONS: Answer individual items with "Yes" or "No" answers, orfill in th9¡]ry:,lt j1qH?l-lllg:::"p?T".iil"il1jì,p:]i:x'
äì,iåii."liìi'i::ïiJ, #i:i.ää';;*eä i' tnä.'f iq:;tË!ttl*T:*:f"T"ii.ll'"*: i:i[:';::J"?i;i?ilffiX1'o'u'n
ãiJJi:3:f"i::HåiJ:'Jrlj;iiä:iljidL'iäül'ìä".åãã-'Ïfu-'ä.nt'.* r:g::1"1j,:10' 

^0,:",1e^î:":,.1.."..!T.'u"m1l;Ê'ffi"J.il?:]fi:äJJ,]:i:'ffiüi¡ilüä;;ótñ-up ãnoror ior ective action(s) taken. ,, .,,is form is used as a Follow-up lnspection'

boxshallbemSrkedandonlydeficientitemsneedtobere-inspected.

TYPE OF INSPECTION

tr Division Level X Command Level

I ofice of lnspections n Voluntary Self-lnspection

Follow-up Required:
EYes INo n rollow-Up lnspection

Commahdeis Signature:

í\"*n\---t,ü"Ú2
@er to State Administrative

H¡anuat (SAM), HPM 1 1 '1 , Chapter 4, and HPM 1 1 '2'
l^lr a n{ar ')

X Yes INo E N/A Remarks:L ls manageinent actively involved ln revlewlng ano

approving paperwork related to receiving and

^.^narinn anlla¡finnc?

X Yes [ruo n ru¡n Remarks:2. Does the command have Standard operailng
Procedures (SOP) to proüide hecessary guidelines

for overalI managernent and accou¡tability of
.o^air¡inn an¡{ nranarinrl cnllcetions?

X Yes [-l trlo l-l ru¡n Remarks:3. Does the command have adequale separallon oT

,J,,ri^^ f^. ¡alla¡fin^c ro¡oîrrod?

X Yes E ttto l-l un Remarks:4. Does the command have adequate separatlon o1

duties for the caSh receipt process?

5'ls access to the safe and/or vault appropriately
restricted? lX Yes l-l trto l-l n¡n Remarks:

ffich identifies who has access

to the safe and/or vault and when changes iri access
rc

X Yes n ¡lo X N¡n Remarks:

X Yes nruo Ivn Remarks:7. Was the lock combination changed wnen an excess

number of employees were aware of the

conibination, transferred out of the Area, or no longer
rrlÂê 2

X Yes [l tlo i-l run Remarks:8. ls the safe securely anchored to tne þullolng /

9.-Ar-e weekly transmittal reþor1s prepared in
accordance with departrnental þolicy? lX Yes [l t'to ñvn Remarks:

@ort(s) submitted to Fiscal

Management Section (FMS)within five working days

following the week covered OV tne reporn
X Yes ! tlo I N¡n Remarks:

CHP 680G (Rev.09'08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INSPECTION PROGRAM
' 

Chapter 4
Fiscal Controls

Page 2of3

11. Does the command submit the following forms
with the weekly transmittalwhen applicable?
(1) CHP 265, Sale of Discarded Tires/Junk

Batteries/Used Rotors.
(2) CHP 36, Evidence/Property ReceipUReport

(Unclaimed ProPertY).
(3) STD 634, Absence and AdditionalTime Worked

Report, for jury dutY.
(4) CHP 221, Malicious Damage Report'
(5) CHP 464,Traffic Control Cost Estimate -

Advance Deposit,
(6) Civil subpoena.

X Yes nruo ! N/A Remarks:

12. ls a memorandüm for cash shortages prepared if
necessarv? X Yes l_J llo ll ru¡n Remarks:

13. Does the command ensure the information written on

the counter receipt is complete and legible? X Yes l-l ruo t.lrun Remarks:

14, Was a counter receipt issued for each witness fee
deoosit received? X Yes l-l trlo l-l rryR Remarks:

'15. Was a counter receipt issued for each movie,
wide-load, and special event detail(s)? X Yes [-l tlo [-l run Remarks:

16. Was each counter receipt issued for each sale,

including the sale of discarded tires, junk batteries,
used rotors, and other cash received?

X Yes nNo nun Remarks:

17. ls sales tax added to items that are not for resale?
X Yes l-l No nrun Remarks:

18, Are all counter receipts pre-numbêred and issued in
numerical sequence? X Yes l-l trlo l-l N/A Remarks:

19. Were transfers of counter receipt books/certificates
between field commands reported on a CHP 2664,
Credit Memo - Non- Equipment?

! Yes nruo Xvn Remarks:

20. ls the STD 439, Disburserñent Voucher, properly
authorized and completed to support expenditure? ll Yes l-l ruo X ru¡n Remarks:

21. Are the CHP 264, Petty Cash Replenishment '

Requests, completed at least monthly if over $10'00,
quarterly if under $10,00, and on June 30 of each

fiscal year?

n Yes X l,lo I ru¡n Remarks:

22. ls the CHP 264 properly authorized?
X Yes I ¡to nvn Remarks:

23. Does the total amount of cash, receipts on hand, and
receipts in transit equal the total of petty cash and
chanoe funds?

X Yes nuo nun Remarks:

24. ls there documeñtation to support periodic reviews of
petty cash and change funds performed by the
commander or designated Person?

X Yes I t¡o nun Remarks:

25. Are overages and shortages of the petty cash
funds reported to Fiscal Management Section? X Yes [-l uo |-lrun Remarks:

CHP 680G (Rev. 09'00) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

¡NSPECTION PROGRAM
Chapter 4
FiscalControls

Page 3 of3

26. Were change funds used to cash checks, money

orders or cashier/travelers checks? l-lYes X tlo N N/A Remarks:

n. Ateffiange funds over $100 and petty cash funds
over $200 kept in a safe, vault, or money chest
adeduate to safeguard cash?

X Yes nNo n N/A Remarks;

æ. Rre all petty cash purchases.under $50?
X Yes ¡ lrlo l--l nn Remarks:

29. ls petty cash used to purchase prohibited items?
l-lYes Xruo l-l ru¡n Remarks:

30. Did the command circumvent the dollar limitation by

splittinq the purchase? l-l Yes X ¡,to l-l Nln Remarks;

31. ts a petty cash custodian designated by the'
commander? Xl Yes ll tlo l-l Nn Remarks:

CHP 680G (Rev.0s.08) OPI 010



SÏATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GQMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Ventura
Division: Coastal Chapter: 4, Fiscal

Controls

lnspected by:

Lt. A. L. Baxter
Date:

12t31108

INSTRUCTIONS; This document shall be typed, Check appropriate boxes as neoessary, or fill in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Forward to:" entèr the next level of command where the document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

! Corrective Action'Plan lncluded

! Appeal lncluded

! Rttachments lncluded

TYPE OF INSPECTION

n Division Level X Command Level

! Executive Office [evel

Commander's Signature :Fonryard to:
Lt. G. Williams

Due Date: 12131108

Follow-up Required:

n ves X ¡lo

Inspector's Comments Reqarding lnnovative Practices:

N/A

Command Suqqestions for Statewide lmprovement:

N/A

lnspector's Findinqs:

21. OSS I Hirsch did not realize this was required monthly or quafterly. She only completed this when
she need more money. She recently dibcovered her error an.d has place a reminder in the.monthly
suspense file.

CHP 680A (Rev.09-08) OPf 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command:

Ventura
Division: Cciastal Chapter: 4, Fiscal

Controls

lnspected by:

Lt. A. L. Baxter
Date:

12t31108

CHP 6804 (Rev.09-08) QPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND I NSPEGTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Command:

Ventura
Dlvlsion: Coastal Chapter; 4, Fiscal

Controls

lnspected by:

Lt. A. L. Baxter
Date:

12131108

RevieWDecision: (This shatl be the only level of

Lead lnspector't sionature;ah\ß 
,.r,fu, , \_r

Date:

rlrlog
Responding Commander's Signature (for appeal): r Date:

CHP 660A (Rêv.0908) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INSPECTION PROGRAM
Chapter 4
Fiscal Controls

Page 1of 3

Command:

Coneio l,F.
Division:

Coastal
Number:

771
Evaluated by:

Sot. M. Lamons
Date:

1012212008
Assisted by:

Linda Windt, Office Tech.
Date:

10t2212008

::::::::-:::::::::==:=::::::::::::::::::::::::=::=::::::=:--::::=:::::=:::::=:::::
INSTRUCTIONS: Answer individual items with "Yes" or'No" answers, or fill in the blanks as indicated Any dlscrepancies with policy,

applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section Additionally, such

discrepancieð and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command

Furthermore, the memorandum shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up lnspection,

the "Follow-up lnspection" þox shall be marked and only defícient items need to be re-i

TYPE OF INSPECTION

! Division Level X Command Level

n Off¡ce of lnspections I Voluntary Self-lnspection

Lead lnspector's Signature

Follow-up Required:
I Yes X r'lo I follow-Up lnspection

Commander's Signature: Date:

For applicable policíes, refer to State Administrative
Manual (SAM), HPM 11.1, Chapter 4,andHPI\A 11.2,
Chapter 2.

1. ls management actively involved in reviewing and
approving papenvork related to receiving and
oreoari nq collections?

X Yes E ¡lo I N/A Remarks:

2 Does the command have Standard Operating
Procedures (SOP) to provide necessary guidelines
for overall management and accountability of
receivinq and preparìnq collections?

n Yes X tlo n ¡un Remarks:

3. Does the command have adequate separation of
duties for collections received? ! Yes XNo ! Nln Remarks: Only one clerical posltion

assiqned to the command.

4. Does the command have adequate separation of
duties for the cash receipt process? l-ì Yes X trto l-l N/A Remarks: See above

5. ls access io the safe and/or vault appropriately
restricted? l-l Yes I t¡o X ruIR

Remarks:

6. Does a record exists which identifies who has access
to the safe andlor vault and when changes in access
occur?

I Yes I t'lo X N/A Remarks:

7. Was the lock combination changed when an excess
number of employees were aware of the
combination, transferred out of the Area, or no longer
requires access?

I Yes Iruo x N/A Remarks:

8. ls the safe securely anchored to the building?
l-l Yes l-l tlo X NIN Remarks:

9. Are weekly transmittal reports prepared in
accordance with departmental policv? X Yes f] tto l-l l'l¡R Remarks;

'10. ls the weekly transmittal repoft(s) submitted to Fiscal
Management Section (FMS)within five working days
followinq the week covered bv the report?

X Yes nruo fl N/A Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INSPECTION PROGRAM
Chapter 4
Fiscal Controls

11. Does the command submit the following forms
wlth the weekly transmittal when applicable?
(1) CHP 265, Sale of Discarded Tires/Junk

Batteries/Used Rotors.
(2) CHP 36, Evidence/Property ReceipVReport

(Unclaimed Property).
(3) STD 634, Absence and Additional Time Worked

Report, for jury duty.
(4) CHP 221, Malicious Damage Report
(5) CHP 464,fraffic Control Cost Estimate -

Advance Deposit.
16) Civil subpoena,

X Yes ENo n N/A Remarks: (6) Civil SubPoena - Nine

forms were submitted over the 12

months audited.

12. ls a memorandum for cash shortages prepared if
necessary? ! Yes I tlo X N/A Remarks: No cash shortages dur¡ng

t¡me frame evaluated

13. Does the command ensure the information written on
the counter receipt is complete and legible? X Yes nNo N N/A Remarks:

14. Was a counter receipt issued for each witness fee
deposit received? X Yes l-l trlo f] trl¡n Remarks:

15. Was a counter receipt issued for each movie,
wide-load, and special event detail(s)? ! Yes I tlo X ¡yn Remarks: Inspection Facility - wide

load details handled through Division
Commercial Unit.

16. Was each counter receipt issued for each sale,
including the sale of discarded tires, junk batteries,
used rotors, and other cash received?

tr Yes ! t'lo X ruln Remarks:

17 ls sales tax added to items that are not for resale?
l-l Yes f-l t'lo lX N/A Remarks:

18. Are aflcounter receipts pre-numbered and issued in

numerical seouence? X Yes [-l tlo fl Mn Remarks:

19. Were transfers of counter receipt books/certificates
between field commands reported on a CHP 2664,
Credit Memo - Non- Equipment?

I Yes nruo X ruln Remarks: No lransfers noted

20. ls the STD 439, Disbursement Voucher, properly
authorized and completed to support expenditure? X Yes n ¡lo N N/A Remarks.

21. Are the CHP 264, Petty Cash Replenishment
Requests, completed at least monthly if over $10.00,
quarterly if under $10.00, and on June 30 of each
fiscal year?

X Yes E l.to n ¡r¡n Remarks:

22. ls the CHP 264 properly authorized?
X Yes f] t"lo l-l N/A Remarks

23. Does the total amount of cash, receipts on hand, and
receipts in transit equal the total of petty cash and
chanqe funds?

X Yes nNo E rurn Remarksr Memorandum dated
1 0/08i2008

24. ls there documentation to support periodíc reviews of
petty cash and change funds performed by the
commander or designated Person?

X Yes E tlo fl N/A Remarks:

25. Are overages and shortages of the petty cash
funds reported to Fiscal Management Section? n ves E ¡¡o X rv¡n Remarks:No ovefages or shortages

noted.
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STAIE OF CALIFORN¡A
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INSPECTION PROGRAM
Chapter 4
Fiscal Controls

26. Were change funds used to cash checks, money
orders or cashier/travelers checks? l-l Yes X]ruo f-l N/A Remarks:

27. Are change funds over $1 00 and petty cash funds
over $200 kept in a safe, vault, or money chest
adequate to safequard cash?

X Yes [] tlo nvn Remarks:

28. Are all petty cash purchases under $50?
X Yes l-l rrlo N N/A Remarks:

29. ls petty cash used to purchase prohibited items?
f-l Yes X trlo [-l Ntn Remarks:

30 Did the command circumvent the dollar limitation by
splitting the purchase? l-l Yes X l.lo l-l vn Remarks:

31. ls a petty cash custodian designated by the
commander? X Yes l--l ruo I ruln Remarks:

Additional Remarks.

Conejo lnspection Facility is a commercial scale facility, as such there were minimal collections over the
12 month period evaluated. There were a total of 11 transactions requiring the issuance of a counter
receipt. Nine were for witness fees for civil depositions and two were for traffic collisions,

There is only one clerical position, office technician, ass¡gned to the facility. The office technician is
directly accountable to the Facility Commander and administers the clerical functions of the inspection
facility including the receiving/ preparing collections and cash receipt process. During the months
inspected the commander designated the office technician the responsibility of day to day transactions
including fund replenishment in accordance with HPM 1 1.2, Chapter 2.

Change funds and pretty cash funds were not over limits. Each fund was balanced and appropriately
utilized. Audits on Calcard, Petty Cash, Change Fund and 7BX Log are conducted quarterly by the
commander.
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STATE OF CAL¡FORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Coneio l.F
Div¡sion:

Coastal
Chapter:

Four
lnspected by:

M. Lamons, #12339
Date:

10t2212008

::::::::-:::::::::=:::--:::::=:::::::::::::::::==:::=:::=::::::===:=::::-
INSTRUCTIONS: This document shall be typed, Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Forward to;" enter the next level of command where the document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

improvement, identified deficiencies, corrective action plans, and may be used to appeal fìndings. A CHP 51 Memorandum may be used if

additional space is required.

tr
T
tr

Corrective Action Plan lncluded

Appeal lncluded

Attachments lncluded

TYPE OF INSPECTION

f] Division Level X Command Level

E Executive Office Level

Follow-up Required:
Fonvard to:

Eves X No

Commander's Signature:

Cha lns tion:

lnspector's Comments Regarding lnnovative Practices:
A CHP 230,Transmittal Record, hard copy ls required to be submitted to Fiscal Management Section

each week. Commands having minimaltransactions such as Inspection facilities should be allowed to
send a negative report (no collection) electronically. A signed copy would be kept at the command for
record and audit purposes.

re o m m a nf 9!gggg!9!!lo r S ta tew i d e I m p ro ve m e n t :

-l
J

[lnspectoiGFño,nss:

Due to the duties and number of personnel assigned to the Conejo lnspection Facility there are m¡nimal

collections and number of cash transactions. Over a twelve month period there were 1'1 transactions
with nine for witness fees for civil depositions and two were for traffic collision reports. The majoríty of
CHP 230, Transmittal Records, sent to Fiscal Management Section show no collection. The facility has

one clerical position, an officetechnician, who is assigned bythe commanderto perform the
responsibilities of the day to day transactions. The office technician is responsible for receiv¡ng and

preparing collections and although these duties are not separate they are under the direct supervision of

the commander or h¡s designee.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFIWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command:

Coneio l.F.
Division:

Coastal
Chapter:

Four
lnspected by:

M. Lamons
Date:

10t2212008

Commander's Response:

ector's Comments:

Reouired Action

Corrective Action Plan/Timeline
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State of California

Memorandum

Date: November 7,2008

To: Santa Batbara Area

Business, Transportation and Housing,lþency

From: DEPARTMENTOF'CALIFORNIAHIGHWAYPATROL
Santa Barbara Area

File No.: 760.131'54

Subject: CHAPTER 3 INSPECTION. COMMAND PROCUREMENTS.

OnNovember 7,2}}},Lieutenant Dane Lobb,#!3754, conducted ¿ Çommarid Procurements

inspection. This inspection is divided into four sections.

Section 1. Purchases.

At* tr t" ."*ptt** with the purchase policy outlined in IIPM 17.2, Chapter 7. Question#2
on page 3-7 stätes: Have Apprõvers/reviewers of purchases received procwement taining? No

fornat Deparhental taining has beenprovided. Training has come from inhouse staffand

from on the job taining.

Section 2. CaI-Card Program.
No small business or disabled/veterans business enterprises are available in the area for items

which Ére needed and or pwchased by Area.

Section 3. X-Number Proeram.
Coastal Division maintains a file with all of the STD. 204 Payee Data Records.

Section 4. Contracts.
Á1 contacts are current and procedwes followed with regard to the completion and processing

of CIIP 78's.

No problems or concems were noted druing this inspection.

Lieutenant

Attachments

CHP 51WP (R6v. 11€6) OPI 076
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ANNEX A

INSPECTION CHECKLIST - PURCHASES

Page 1 of3

SiÀT- frÉ C/t.lIFOF.\tì
oEPÁRÍlr€¡llCFâ¡{JFoRllt{ FIGH¡IAY P¡tiRCL

COMMAND I NSPECTTO N P ROG:RÃM
INSPECTION CHECKLIST
Cl:apier 3, Cq¡nrEnd PIor¡trements
Ftrrchases

ðiitn $ra cÉ¡ritÊriðlù

H'ïry
q?tEtco;

nrAIs¡rArL
="ffT''[^]â6 u¡¡r I f

t.!11lo<

ilÈÞur Ü{ÙF¿ulluN

E ttirision Lsål I Command Level

E ExÈDUli\,e oficeLEve! .âfVolunfsrysar-rnspætiþD W:7u
FOIIOVTLUP KeqUlreo; I 

-ll yes ' [4þqo I E Follow<rp lmpælion
yry'fïv{L Iii lu/oe

For spgllcal>le poliùy, refer to: HPÀ,l I 1.2. ChsplerT T"'
L ArÈ 9ônic¡prBl5 ¡n ih+procu¡€ntÊnt PrccèEs åtlhe

qommônd lêvet tðmili¡r hilh the relâl¿d policies and
proordures fo r puolrrrh g ?

'(v.t ! t.to E Nrà RRT¡ITÍ

?. Hirë Apprþ'{etsirw¡Ei\|erg ol purDnäsá.6 racålvN
proourentent lralnìng? Ev*t E t'¡o E ¡¡¡* ñmtßc

¿rrr ${uu3Z Ti.¡6
3. Àre prohibit:dilÈms ptHred Ðtr cHP 43' Purcht*s

R€qulsif{ne?

. SupÊiæforgeronslly-ozDed equþnent
r ComEd¡?l6foÍ peEonal ul¿
. CoDfuming ordÈr
. Purchâses via the lniErn:i

E Yes Stvr E Ft,r\ RåÎiltß

4- Árå s:Þnrâlè çHP4ö9. t'tlÍo¡úe R€quEilon5l
prÊp.ìred fq ænrmod¡ty ¡t€ms obl,riÉble'front
dillËrerl sEppl¡€15 tlrom dif6not rlst:wÍde
æmmodity c€nù3cts?

fr v.t El uo E N¿A
ñHËrÍÉ:

5, 15 !l¡ feqLtitéd tnlormùúoß êilêreo on rne gFr
Purchåse R€qr¡lsitþñ? El ves E r'¡o EHI¡ RnìflrË

d. ,qr" lhe utit¿ 4:t Rffra* EEqqlsKsnl trunloE :o
æMculively. slrrlÍng ãnÉvt al ih" bÉgînnlng of eoch
i'Enl }3rr(July f ¡?

t(t*' E tlo E ¡¡¿¡ RmìftÉ:

ArÈ àrpEd¡¡Ed requ€sþ lorlbÉ Purchæ oT eools
toFrlôrd€d lo $e ,1s5l5lð¡t Commiss¡Eoe( Shfi, lor
apprcval?

ilü* E lils E Nl'+ RffiüIIË

3-7 HPl't122'1



ANNEX A

INSPECTION CHEGKL¡ST - PURCHASÊS (continued)

Page 2of3

S-¡ÅEW CÉ.LlícR\ll
OEPÁñrl.€¡n' CFC¡¡lFOillt{ ElCl-r¡T-{Y PÁiROL

OOMMANÐ INSPECTION PROGRAM
]NSPECTON CHECKLIST
Chqpier 3, Cümnl8nd P[sc¡ìrements
FurchEsôs

Èfla¡ì3rld Cqùtdlail)

t, Do spÉci¡llÈd hens PüIch¿sed conisin lhe
¡ppDÞrl¡le Oiv¡rloD, åndfor OPI åffrþvofr? {$v.. E t.lo E N¡'å Rmilü*

8, .qrr thc cHF 44, FÙtEtlâaå HequlsilonE.
€mpeiiiiFly bii? ñ v*t E t¡o E r.[A RËrnil6

!0, gaÉs rllå cì-lF 3lÕ, É.f,cg uffiÞarEþn rY!
dodhLontal lÉast hvo ptie quolstìonf E Yes E tqo E ¡t¡¡ RÈIðßT

ti- Arå Litil€d Competill're E¡¡dd¡ns Ptrchase r€qrsts
ihãl llnút or Bkiaå thÈ purclHsÉ iû otrÈsPeE{äs
brsnd Érmodetiusfifei snd h cmpÙìance n'ith SAùl
3E5t?

( v"' ! r'¡o [ Èr¡À R5Eí6.

l¿ Å¡å LfmltÉd CoñFetillvÉ Bidding push¡se rêqEtt5
lor ilÊmt lhôt intÈrraêFvräñ êr¡sìing dÉpaÉftÐtal
ËqsiÞnrÈnl iß comFlhncârv¡th SAÙl 3555.3?

úv", Etqo D ¡t¡'¡, RÈTãIItã1

13. uo l{m{onìFe(uve EIG (RUÞ, PurcRð¡€ requEsr

ænl¡¡ß ¡hc NGBJætlñantion md l{CB 'l"otrrct-va
Acthn Pfffi doÐument3?

dv"' ENo E ¡¡¿,C
Rarnïr¡;

14. Àre item9chectr¡G lmmeoâ¡eLy ¡o1€ontEB ånq

dsm3ge?rhê¡ deliEGd? Bvo Etls E Nr¿
Efl.ïÎå:

¡5- ls thè "rÊælvsa coPy ol lnÈ 9urcnasÉ ær
êFpEted, d3led. Ðd fotrårded to the F¡scal
ùlÁnåg€nEît SæEon (Ffuls), ABmi Pð)BüleUnif,
?t:th¡Þ thEe busines dBys oir*ipt, h'ù¡ ¡t:nls âre
sooepièd?

f,ve: E tto El t'u¿ RflAil*

tO. Àru leighl End/or p33t¡ng lliPe.rtlachêd to lhÊ
FeÈe¡ued ocpt olthÈ.PU¡cll¡se order rnd sEnLlo
F.,lß?

dt*, ENr E tt¡* B$ì¡ûr

17. IE Flvls grovided 3 photocopy of {hê Purçh¡l!¿ trdcr
3nd Eny åpprov.d freio¡t or P3êhing sliPs s5
scknwrl€oþemsrlhat a portioî oÍ lhe ordÛ¡ hûs
bEÉn r€cir.ed?

fr v.t EHo E¡ln ñsitfil:

18. ls lhe o*glnal'rÈcelved æPf rEþlædãylhÊ
cammaad ñ:l ænrpleEon andionwdi¡G1Þ lhe FiltS
il-sÀã rhÈMNnlêlE <hiõdÞ¿+ lÊr¡ctivÈ|,

dt* E tlo E r.uA
ftffi¡ils;

ãS, ÉrÊ ÞlggÉitfrgdèl¡vered by comnìon e3msr
Eckn@riecþ€d tr the itelght bill by lhÉ 6rrt€13 drivËr
bèíore leinâ aæpied?

Flvo E t¡o tr r'¡¡¡ ñgTAIÍ*

HPM 22.1 3-8



ANNEX A

INsPEGTION CHECKL¡ST - PURCHASES (continued)

Page 3 of 3

STÀJ-= CF cÁ¡-lFoR.S4
OËP¡1RÍ lÆ¡¡T CfÐ'!¡l¡ORNl4 l-leH 'À!PÁïÂOL
COMMAND INSPECTION P ROGR.AM
INSPECTIOM CHECKLIST
Chßpler3, Conmâ¡d PtocuÍemÊntg
Frrclìases

ürliú:dr9 ßÈlÈlCfr¿o

20. Is Purùh¡5ing sÊrui€s Unit IPSU) noÛfeG
tmnredhtelt by ttleF$one. folldved iB $'rltlng eitiêr
Þr å mëmoråndum or e'mãll. rgqrJrsfi¡E cùncrlf¡tlo¡
oilhe requlsílbn or detetion of 3n ltún, if It 15

deirÊrm¡ned thsl â oommodiþ f€questad on å CllP '13
is no tongs ¡Éeded úd s pulcllasÉ ordshôt not
yet åÊÐnpÞpåråd?

É*Y- Eno E N/A BêfrilIIT

ì, ÁrÉ openfurcnðse orsss FEne@uz ¡Err:'ßu ú¡rs

i¡vestigütÉdJo en:ure l'ìE o(dss lrÉ rciopeâÉd foÍ
En unres5onâble lsgth of time. (sÁitÍ8422.01

d"* E tqc E NrÂ RmàdË

8v.' ENo E ¡t¡n ttffiãrx6
ordErs f,ìahl¡inëd forlhrèe yÊ¡rs âit3r PBlnì€nt?
(5CÀ{ \¡ol- ll, Ch. t l,Topic 4)

23, ÀÉ deoislons dgcsnìen(ed lq cfcâle 6 Päp€r trÀlÌ

dodmenlingllu ltasis of ílre ôec¡ilons madê lor lfie
Þurchsre? (gctd'úot ll Oh.2. Topic fl)

Ét.t E tlo tr t'l¿¡
Rä3f1R

2.1. Árê purcìËsÊ ordelB sP[t ioevêdc compet¡li€
biddhÊ r€o.uiJemenls or lo circuwer¡l ihê
O?pßrùiret's dÉlegtled PurchÈ5e üu'ihority l¡mäs?
¡Pubtio ¿oni@ts Cod: Se6ilon 1032eì

E Y*¡ É.N" E N¿q Rmdïtr

3-9 HPM 221



ANNEX B

INSPECTION CHECKLIST - CAL-CARD PROGRAM

Page 1 oÌ2

SlAiE tr C¡4|-IFCR\IÀ
oEPåff l.E¡frCtC¡¡JFOFNIå l':lGtl¿\llTP,i7f, OL

COMMAND INSPECTtrON PROGRAM
INSPECTION CHECKLIST
ClrqFler3, cotunlûrEl Prþcurenlenti
Col.CRrd PrcgrÉlìì

""*Bb c t$.s.lt
llumÈËt

.^-if,F .lúttB vr lr þs
Date:

TY.3E OF lhsF€CTlol,l

E Ðivlsion Lev€l E commsrd Lelel

E Erecu:¡ve Oifæ Lev"¡ þ irotuntaEySelf-lnspecliþB

FoflOr'¿-UO ReqUired I D Follonrp lrepeclion

l-l Yes lËl ¡to I ryì;r.L ff'lzoÁe
For appliccble policy, rcferto: HPM 1 1.2. Chaptër 3

-U

-1. 

Ar+{l ilnolo{reås ãssælaiÊd v¡ilh lhc usÊ ol ü'Æ c!l'
Card progãni oompfe(ing thÉ CHP 7gs. conlltot ol
lÃl¿¿.t qiâlañtáñl trñ6Ìô'.'É fömì?

lf rt, E t.¡o E ¡r¡¡ ¡153fß*

2. Arê STÐ, ?1 Drug FrlË vlolkpl¡çl oÉûnoalronl
msint¡i¡Ed wiùlinihe C¡l Cs¡d æmnlåÞd lile lot
eÈcb vEndor uliïzÊd?

Q ves Etoo E ¡u¡ i6T¡fllt:

3. ,qrÉ 9TÐ. 204 PåyeÈ Dat¡ Faeëolo lomts m3¡ni4neq
in lhe CùtCård òcmEnd fiE for èach vÐdor
trtilized?

ü"* Etlc E NfÂ R€t¡fi*

4, Âr+ Catfor¡l3 lnlEgrBled l4t#lÉ L'lanagffieni Boarl
Form 74doæmentt måiBtaiãÉd tor qch vendor
ulilizèd?

d,*, E t¡o E N¡A ñãfr-dîal

-5. 

lf f¡e v*fds i5 3 small businÉ55 or DVEE ìs uÙllzed'

isihÈ !Értifiaüliùn [eitcf trom lhe OÉpartment€f
GÊneßì SåNtâål nðinldn.d in ihe f¡lê?

E Ye¡ ! r,ro B¡¡H illi u*t*,t
ð. \ /hEE lsit 3¡d ¡e3gon¡blå ¡s uillìzÊd, i5 ihe fóirãnd

reqtooeblÊ D*lhod dodlmêntÊd and PrÐÞsly
íu5illîÊd?

ñ.t ENo E N'ic É6eßs

ÅfÉ ptslchi¡sÈs sÍm ln(o muluPle lrùE¡EC
lo circmrËnl ts¡nsec,lion purchase lin:ils? ûvs &{o E tu,\ ñEfir,lr

ù'. ÐoE' lre CalF 317 tât Cård Log lullf de$riÐe lhe
purcisge? ð."* Et,¡o ! N¡À RflaÉr6:

- s. ÂrÊbsntslðteilienisemailed v¡ilhthêQltrPgf7
Cal Cárd Log md lÈe receiplslin'roicas? þv*, ! tqo D N,!c RêfËrïã

ÊrûlÐn àlif,tuldroÍl

3-1 1 HPlVt 22j



ANNEX B

INsPECTION CHECKLIST - CAL-CARD PROGRAM (continued)

Page 2oI2

grÀrË &- c,qtlr-uF"$À
OEP,IRTr,Elfr CFGÍIIFOFNtt' lilGH¡\t\YPÁrR(tr

COMMAND INSPECT1ON PROGRAM
IN5PECTON CHETKLIST
chepler 3, CoB¡Bafl d Prceureflents
Col'Cßrd P¡ogrdn

Þt¡¡Maôtr. wìûiê10

f0. ArÊ ct€<lil ínvoi:€ÉarEo¡ipts lor ¡ëlumed ifems

mô¡ntained v¿ílh lhe hðnk El3[€ñent? Bv.t El t'to ú ur¡ Rmãilã'

l-1. Oo non-ilgmlæd pülclltlc leoeipts,lnvolcaa
docum¡nt lhÊ purchBtl by llsi¡ng fhå commodlly'
qusntity, ancí unil pntÈ of lh€ ¡tem[s) Þur€h!5¿d on
iþ.€ bånk ti3lemenl.

É v*t E t¡o E ¡t¡¡ nÉrañË

,2- ÂÊ C¡, g3rds mtint¡iæ-d in B s€cúeåråE? flv* l-'l tlo l-'l Hra narue[¿gpff l^, &X
¡3. Ar* Cal caFd purchñses Pre-¡Fprov€d bylhe

æntma+iat? d""" ! t'to ! NIA FflûfßÈ

,4. HBr€ sll €fdhold€rs rEceived haining on l¡E
ûeÞarlßEr,Fs pËuren¡ent PÈTs5És? I v.t E ¡¡o E NIA E4ons'

lÉ. ÀrË ¡l€nl[s] fturciìas€d lrlln lhå ü31 uåro Prodü(eq
bIdèptÈmeilrl Polioy? E Yes (No El Þl¿A

F43rc

HPM 22.1 3-12



ANNEX C

INSPECTION CHECKLIST - X NUMBER PROGRAM

Page 1 oI2
ST¡4î= 6- L'¡,'¿:úftIt\
ÐEP.qñ'ir,6ll oF c,.uFoñÞll\ þlGliYÀI PÀTdot

COMMAND INSPECTION PROGRAM
INSPECTON CHECKLIST
Châplër 3, Comnund Plocürenìents
X-f{unìlrer Progrsnì

"B'B"c- löiËllr+t--
IiUDE:J:

eutnÞf$: tr -l*gg ""1^14êg
ÀsBi€d þ}|

s ¡s lndlosled, Jssy dscEp¡¡æie'tilh pcñêy,

Ua ihe "RenH¡Ú'Eæ¡hú. AddiEon¡l,y tti.h
qdltëiãd b tlE nÉ¡l lflelof aofthlnd.
on(s) t:'rrn. tl Éris.form Ê usC as ¡ Folla\'re

TTPEÐF II{5PÊCIiUN

E Ð¡{isiün LËEl E Command Leuel

E Exåouii\€ Offç€ LEvet dÙotunt¡ry Sefflnspætion

Fì'i,lioo"ffi:' luFdóvruP,EPect'm trlinT lli/2"/ø
For applical)le pol¡cy, ref€r to: HPI'I 1 1'1. Chapler23

ÅE mL;ll¡dr X ùllnrbss arlardsl to the 5amë wndol
fo c¿'cuñvÐ! the 54.9i9 ænl¡sëi limll? Evo ù11" E N/À RflÊITT

2 ÐoÊc alf X l.¡umb€r ,llê dooumenlâllon ÐonlBn llle
STÐ. ¡04 PÀ!'êe DãIt Reoord? Ë v.t ! t,ro E¡I¡A ^iiä D,,lts'o¡

3. ,-ìþ X Nunrbels Êqu¡ñng Â contËoi ll.è.' llnrþnal or
lindscspin8) h3'ie priol applÛvål ircnì the €uslnass
ûÈilices Ss'lioF ænlms¡der?

fi vas ENo E NIA ñåTsßÈ

{. Àre X NumbEr EquÉJls ff¡dE prior to fhË dslÈ lhe

ÉÊr!ices !rs perjornì9d? Kr., E t.lo E r'r/A RHãITã"

5. Are X Nmrbers issuèd fffa orFùnte use? f$v.. f--I t¡n T] N¡A nffiãßs.

ð. Áre prchÌbif€d seNiæs PËddmed sslng Êñ X
Flúnìbe¡? E Ye: F't-ro fl NrÀ Flffi¡il*

7. ArE X Numbers usÉd fol ihe ProcilrËnìÊnt of &
sÈrrlfå rnd noi thã purch¡t3 o?a commod'ly? ffv.t E tqo ¡ NrA Rfrtúrllú'.

Àl ve¡ !no E NrÀ RÈT3ITRl
refstÊd leNios pr€-sppmved by
r-:lecornmmícslius S*olion?

g, uo x NilnlÐgs useo l0r rloill!ås fÈlðìèq sen¡ces
(such ¡5 pof repðir. eledricstl æsling:qer $1 ,000
hive priorlppþvãl foB F-rc¡lities SEclion?

Éto úHo E N¡È Rffi¡fi*

f,û. ûo X Àkrmb* ¡ssúÊdJor l¡pEêd conlråotuðl
ìgrêÊmånls hire prior approv¡l bI the äpproPriale
Assle{út Ccõnrisioael?

b'v*, E l{o E r.uA
ÊsâÉ

ÞtùrÉtftu.lÈ6tdrutÉ

3-13 HPI\A 22.1



ANNEX C

TNSPECTION CHECKLIST - X NUMBER PROGRAM (continued)

Psge 2oI2
<TATEG C¿.U:ùÉ.\t+
OEP.{RIIIÞ'IT CFC}I.!FOF¡II\ hIGHÀIÀT PÀÏROL

coMn¡IAND INSPECTION PROGRAM
INSPECTON CHECKLIST
Chspìër 3, ConìnEnd Proc{reménts
X.¡IunìbeÌ Progrom

-fl. 
Oõ aî X NumbEFðlr¡lded lo a mn'sntall bilsine*e
vendü æntrln lhËè pricÆ qÐti¡tions? þves ENo E N'Â REfiõIIç

t!. Ðe ¿tl X Numbatr ¡vrðrded lo ô small bú¡h*t
{Èndoreontrin lhe smBn bueineBÊ carl-Jkation fÞm
ih€ Dep.rriñent ot Gênlsl Sävlcå¡ (OGg¡?

Et* E{c E N¡À RhTûII*

t3. ooeg lnE lllê ooDumEmâ(on conlarn rnã Þ f v- 4 r

Orug Frêe vrorkPlaæ oertifioslion forX Nrmlbs
vendo¡E?

{v*' Euo E rur¡ Rm¡ltr:

- :e.. Uo tmrgenoy sert¡cé XNumber¡ dælment md
Íusii[rthe emerEenoY? ÉiY* ENo E r.rÞ, Rfl¡IIç

-¡5. ls tire fÈmÞed ¡nloicÉ ior€aclr X Nmber sénie
mE¡¡i!¡ned ln lhe comnr'rnd's illes? ÉJ"' ENo El ¡r¡A ÊÈTãû*

HPI\L22.1 3-14



ANNEX D

INSPECTION CHECKLIST - CONTRACTS

Page 1 of4

S.'Aî5 CFCt-t=0ÂÀ14
oËPÁRTl/EltT C\f C¡tlFOFlll4 !:lGlf ¡\Ì\YP,(if,CL

COMMAND INSPECTION PROGRAM
INSPECTON CHECKLIST
Clrapier 3, Co*mand F[Ec¡lrem€nls
conhlrcìs

'ry \ c- lðüfrr+c
t{umfÞl

Y Lrbb
Et! È:

tl t'lol
ÀsllÉd ÞrT

THSTRUùTIONS: An3ìrËfindi0idvaiitHìENüh"Yéctr'Nd*rnt?err,trElnlhEË¿u'fs¡¡lndlcåiËd' ¡¡ya:s-cÊPffi¡eJ1\itçêE{I'
lllilliiil---il'.ir..-'ì. À<^'*.¡gr n';räi; 

'i'; 
ú.il;id;¡üäa a¡mnÀnt* 1,r1a.1f-e-¡:T-ili'_T.iT:Í11Ii59."'*h

al #ilìärg.,äã-. iri Ë*JpÈ*-oào-"..ild a,l,ùrsæd tr thÉ ne¡1 14Él of domH¡nd.
.-';;;il;;;-';it*;;,ìii'-iã'¡oriÀmu¡.e aøiôn¿3t1äIeL ll ü;! lm l5 Hd ar a Folk----, ät råicñ;i;,];;ìv-¡ono¿rp aolór coreoil'.E aciionl3l täle. ll ü;! lm l5 Hd ar a Follossp

.--..r^-, r^u .kril l! ,*,4:/ lrd ññt/ tólr¡leñì llâ!E nÞad ìô aa rÞ-inlEitt¡ó.shrll ildonlv deficlenl ltÉils neàdiìe

1Y2E OF rNSP.:ClrCt.l

E Ð¡vision L€vel E comm¡nd L$d

E Erecut¡ïe úffË Le€l trlolLrnlary self-lnspecüon

"* *l

Follov¡up ReqtÍred: I Ll i{llou¡{PlnrpÈat¡on

l-l Yes ITLNo I

*rî Y l,/{ ll7/zo/ot
f or oppiicablè policy, refer to: HPM 1 1.1, ChôÞÞrt?

1. ls ¡ c.l{F /s uonlråcl Keques u¡ãoIel¡trlBr€ ù! -
sÉNiê* coûtr3ols ?'f,ich are repelitive' regErdl.s€ of
lhÞ esümlëd dollgs v¡lúe?

E Y*s Ellqc E ¡t,'¡ ñafläil6:

2- ls i cHP 18 Cmtråct R€quÊ5t urêd for one'¡nìe
:enices e>:c+edlng 34-9iß.!4? fit' fl t'to E N¡A ñs3f1¡i

3. ls lhË Ofüæ olfr¡nrsry lîtêEst (oPl)rðcfimg
numbèrinE beglnnÍng $dth ihe requesiing cffinËnd
{hle€diglt tocst¡on code usEd. folløv€d by'cPÊ for
*nnuo o"u¡ble lisled on ih¡e CllP 78?

ff*., ENo E N¡A RffiÊfßS

+ ls thaperforman€ oiæBtrBct seryicë mmlts€d
tsnd doâmråtÊd? ffv"t E lio f] NIA RmcíG'.

5. Are all æp¿å5 of srÉqrndÉne rvlthihe rÉndor
mEint¡in€d? H?v=, ENo E NIA Fflsflts

a. Þ.r¿ ieitEr for coní¡åct! dæJm€ntÊd ônd m¡lntÄn3Ú
z¡¡ch oullim ånl poblsüs rel8fed to ¡übsl¡ndErd or
non-prrfornnnce of lhe rÉndof?

ft v., ENo úN/A Rffi¡'f 3I

is tnÈ ¡n¡l 9fooucrl0 ÛÉ qÉilvêGq qeÞcfruËu

spÊci0odly Êr1{l ift ås nì9ch det!tr å3 Poss¡ble ín th"
ÇtsP t-ú?

H't* E tlo E ¡l¡r RñêIX¡i

Ê. ¡ranU required lelEÌs of 3ppro{3|¡s¡gnËûJE obtsiREd'
including ihe r€quirÈd dæúDlËrlE{lon ünd aPproltls
íor €rÞèdite ènd ErtrergÊncy coniÉcts ptr HPLl 1 t. 1.

Ch¡pís!2, bEi¡re lorr/ênlin! the oHP 78 or CHF
.ÌEþ:?

fiÏ". ENo E NIA afl¡fó6;

Þlf lsf lflúr.Uclû4¡F

3,1 5 HPI'A22.1



ANNEX D

INSPECTION CHECKLIST - CONTRACTS (continued)

Page 2of4

srÀÌ€ úFc¡Li'tiRNtÀ
OEPåNÌIÆ¡IT Cf G¡JIFÓñÀIIq HGHARY PA''1CL

COMMAND INSPECTtrON PROGRAM
INSPÊCTON CHECKLIST
CÞapler 3, C0nìnlend Ptocuremenb
Colrbîcts

Q. Àfe requ;sis for conìÍåct æM'9G3 lêss lh3n 3¡x

nænl¡i fuom thE enlicíÞåtåd 5tsÉ dåt€ ol th€ 5útrãol

FrÊ-agptov€d ôy,qsl5l3nl comnllssloner- slÀll, for
åxpeútêd prcorr¡in9?

MV*' E tto Et't¡¡ RgT¡í(I:

10, ls Bfl lErk cÉnlPlelëd ånd a#Ptêd bÏthe
O sprrlment beiore erpirðl¡cn oioonkscl !€r€êDst? åí*' E llo ¡ N¡A ñõ¡rtfl

'11. 4rå ætrlr¡ci Een'icEsþsÎolfift åsfqlng rq rnÈ

cusl¡Íy, quartiv, objedlvÉ5, limelrrnres. ¡nd in ihe
oìanner sp:cifed fathe ætrkaqå (e 9., Eview
progr+s repons and ¡niÊrìnr Productsl?

fr"* E t¡o E ¡l¡¡ ñ5õß*

12. ArÉ invoioês for PãlmËßt rÊr¡êtl'e¡ ano Bpprcleo (o

subslån¡iÊlå eïpend¡tuË3 íor NorÏ perfqmed úd lo
p¡s'7¡al p*nelti=s being !ssË458d?

&v.t E t'lo E ¡r¡p. ñËÍåßa:

i3. Àr¿ €ßtrict expènditurå3 mon¡tored lo cnsjË lùerå
ere ¡|II¡!E¡i&!515 to Flylor 5ll sëNi:c! rÉndEted
üs rüluhèd by coniråcrl?

V,* ENo E ¡t¿¡ Rrfri{1il;

¡+. Oæ ihr requeEtor \'ã|ry thå ænh¡c¡or hås tulfilhd
¡ll rÊquirën¡irdt oflF/ê q6irsct before aPFror¡ng the

l¡nn¡ in!þice?
&."* E l.lo E N'Â flEf,Aí$;

t5. ls t¡ìe fnal ¡nwiaÊ ldÞnlifèd.ind ¡PproËd, ¡s
åpprcpr¡¡te ând r'mv¡rdeú lo FíscaI t{rnagêmsl
S€ç{pß Íorpå}ment?

ffv"' ENo tl'l1A Rmãûã

l ü. .\rÊ .rll arppllãrHè torm 5eçtþtrs of lhe CHP TB

ænrplet:d? &t*, ! t'to E Fr/A ÊmilïÉ:

,¡. go €dergency ao¡frasts
. sudds. un€tplclÊd ffi

Bnd lmñlRnt.Þßgat rÉ
n?iligate thE loß or lilp3imrÊnt ol life' hêoflh'

ÊroFerty, or catÈnli¡l Publfc s+Niu s?

ffi.r ! tIo E NrA Affiôri{É:

18. .4ri ¡îll âmploy:ë5 ô9sælãiÉõ '¿lD ne moasgenEnt
ol a cônbtst complefiÊg lhå CHP 76S, Confi¡ct of
lnlerest StÀ1emÊnl. EmÞloyæ. fom?

ff"*, Ema E ¡tr* BEilA**

t€. AÈ groljleNs ænceln¡ng fi€ oonaræþrs
perfànrance lr-rlly dooumeried íÊ r,Yit¡rg âod made a
port ollhe conlråot ñlonage/s ænlmot liÞ?

frv*, I I'lo E NIA ñÐane

2Il. ¿rÊ €ntr¡ci ¡¡trÉno'mstt€quÊ51 dollar!mo!nrs
i¡¿raxpd mqaih¡n 309t? {t"* l-"1 t.to Tl N.lq REf,ñIå:

Þrûtselh, uøqoÞrð
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ANNEX D

INSPECTION CHECKLIST - CONTRACTS (continued)

P.îge 3 of 4

ST¡(-¡ëCFO¿À!=cE\lÀ
DÊPÂtllrE¡¡T õFC¡LrFOFNlq Elctl t\YP,Äï¡01

COMMAND INSPECT]ON PROGRAM
INSPECTION CIlECKLIST
ChtiFtÈr 3, Con:nund Proclremenls
Corrùncts

21. ts ltìE þngth¡tthÉ ænlrìci¡mEndmeÉt reqûest
rÌolë lhan ônê Y€¡r? üv* Euo E ¡¡¿¡ R¡fiNfT.:

2!. Áie ¿mendnrents rÊqutslëd bÊfore lF,e exP¡Blion ot
ihå origiÉl contÉot? h v"t

I
! t.lo E NrÀ RÉrìl¡fic

29. ls ¡ s+nrice c¡r,hrcf ú ñ çlit'¿å, umllsc¡ #qu:st
inli¡at:d for ily qomtnerci¡l mÉeiir0¡cônf êJencè

rcom rÉnhlNhteh ls ãçælËd 10 excæd S4¡þ8Ð-89 in

lotål cæt?

q'Y* ENo Et,ltÀ Flmârfå:

-z¿.- 

Do ærftiprce pom renial øís evæedin€ ihÉ- 980Ð
pÊr dBy iìilif hsrË pr+¿pptøal from Assiså¡nl
ConHr¡ssionÈ1. 5i,¡ff?

Ër*, Eno E t¡¡¡. RãÊßE

z¡. Á¡a taÍforni¡ Ðepsrtmeni oi Justio3 foo-ll ånd
!êdård eilGau ol lnvesl¡glqtion (FEtl lllggE[i4l
È¡áå¡¡C-úilÊ¡lsE!Éå¡hl¡lå@nduolcd b¡ 5ll or
ihë loltovñno lFÉ ølagleentcr,ts:

l1l ¡j$oEl6 slgnlËnÐu Jfd RÊpðlf
(?) Hclccplêr)¡.ììlÊ¡ilce lol Rêpdf
f¡l (0r"5flêÌ
(4r(sl ¡

&\., E I'to E ¡ys RÈñûå,

if
el

are *hxluled to be on-sÍlê foÍ more ihÐ gÐ d3}|5:

015þÀãr\s lùlrJfienmo? !nd R!på lt
eÞvÈtor l¡tån(Êr€nâ iÐl f, eFð¡¡

REp¡lr
6 {c¡fpÊt nø Écã¡61
lÚå?, 4:teflÞ, ð[d tètJl311
ilrÍrßr# ðú ñÉFll

(1 g)Udolúup:lDle PslH stPplt Àl3h,i:ßrs a[d n:Þru

w* E t¡o E ¡'¡¡¡

3-17 HPI\A 22.1



ANNEX D

INSPECTION CHECKLIST - CONTRAC'IS (continued)

P.îgÈ 4 oi 4

srÀr= cF oÁJtfoF.,\td
cEPÂFJl/E¡fT CçC+l¡loñllt{ ÈlGH tÂYP,(¡ñOL

COMIIIAND INSPECTIO N PROGR,AM
INSPECTON CI{ECKLIST
CþqÊier 3, Cùmnl8nd ProcurÊflents
Corìbncts

ffÞrutfid ûxooßàD

27. ÀrE all drivÊr llotn5e ðnd fingelPnn¿ rilorm¡llon
lowÉrdEd l,o conb¡cl Sen'¡ces Unlf (CSU). ¿lng
ziih thÉ @nlråct numåe¡ for retention aftcr
Conrmildèr rer,lflv?

V""t E tlo E¡¡n Rmt î!:

- 29. ts CSU a¿v¡sÈd by fhe cotnnìând to detcrmlne la

åd\,€EÊ infomlation d¡rcoveEd ir g@nJs tor
csnæling fhE oonirsot (1.e., ãdvÉÉÊ d¡¡!s license
sndl¡rqinrinsl hiÉlqry lnfomrlrlon ís received

regBrdingth€ êmlrsstor ol llìe ætrt¡àciû/ I
pèr5onnélF

.Rt* E t¡o E ¡t¡l flaf.tflit;

29. ,qre âlliîwiEes, rscwds, and rElèv¡nl documenta:lon
n¡aintd¡n€d qE@ ãflår thE finÊl PsTnìeniol
ìh€ €ôîfrsot?

{v.' ENc E NTA RmraftÊ:

30. Js ¡ lDg EhÉt m3ini¡lned tot â dìary oraqlenles
rEl¡lëd {o the ænlÍ€cr,? üt* E t¡o E ¡¡i¡ Rrír.ì/¡ll:

3'1. ls i æmpuiër filE FËFsrEd I'orålt êonlråol5
¡dminlstr¡ed? [lv*' ! tto [:l r,trÀ RflBfiI:

3¿ ls o sprêàdsheÈt ptePilÈd l¡siing .1ll Ét(púdl¡ur¡3-l
d"*, Et|q E ¡ln' ÊHnßfir

33. lF the noùfsrlion toth: æniRttor dodlnìentÈ<t lor
llìÊ st¡rtdû!Þ for sz¡dcÊg io begid? fl,v", E l,ro E] N'A R5¡fltâ'.

3+. ls thÊ €ntrFclcr ccntoslEd iu dÊteJm¡ne if 31linwìces
hsE been rseiv€d iî o¡der lo 4ÊEåelbê
cÐmplÊtioR ol lFe conirEct?

t'ra' ENo Ef'üÀ RËilð,Ï6:

3t- Ðo coâgultËßt seNicÊ-s €nttÈEG Df :Dl.tlo0 or nloE
contåin def.riled pErlomËnoE crifEri.l ànd ú E€hsdule
{or pedorilðne? (sol,l VoL l. Ch. 3, sælion 3-02.1}

Cb 
"*,

ENo EHr¡ RsÍnrhr:

30. ÐôeE lhÊ conlrsct itÞ oontBrn lllë 5l u. 4 uolßqar
e{sfuåtim ford fof cÐnsslttsGt c€nùacts?
(9Cû,1Vol. i, Ch. 3, Sêctlon 3.0r.61

F r*u ! r,to ! ¡üÀ ñ68rr(t:

37, OoÊs Cotrkncl vruk only Þrqrn úner 3!F o\t3l 01 tng
fna! @ni¡åcl? (SCt{ Vol. 1. Ch.4. Oeation 4.0SJ üt* tl ¡to ENlA R€ñãfl(å:

39. ArÊ lhÊ rÊquiremeÊts fol GovålnmÉnt uoqÊ uffin
,l9130 

le) or (lr) dromEñt€d ånd ju3lífæd lor
personol senieconkaots? (GO ,lef30 a setul Vol. I'
Ch.7. sælion Ì.Rt)

fr v*t E t¡o tr ¡il¡ ÉmaíG;

30. Arå åny ænlrâciparmenls måd€ pmrle thÊ liÊts¡

åpFÉ?al BMI Èreoulion of lhe ænir.rct? (Scltt \rol- I'
Ch- 4- SÊotio¡ 4.091

LJ Yes Kt" û¡l¡r REf,ETÍEi
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